


JPRS 76855 
21 November 1980 


Vietnam Report 
No. 2229 





|FBIS| FOREIGN BROADCAST INFORMATION SERVICE 








NOTE 


JPRS publications contain information primarily from foreign 
newspapers, periodicals and books, but also from news agency 
transmissions and broadcasts. Materials from foreign-language 
sources are translated; those from aglish-language sources 
are transcribed or reprinted, with the original phrasing and 
other characteristics retained, 


Headlines, editorial reports, and material enclosed in brackets 
[] are supplied by JPRS. Processing indicators such as [Text] 
or [Excerpt] in the first line of each item, or following the 
las. line of a brief, indicate how the original information was 
processed. Where no processixg indicator is given, the infor- 
mation was summarized or extrected. 


Unfamiliar names rendered phonetically or transliterated are 
enclosed in parentheses. Words »‘r names preceded by a ques- 
tion mark and enclosed in parentheses were not clear in the 
Original but have been supplied as appropriate in context. 
Other unattributed parenthetical notes within the body of an 
item originate with the source. Times within items are as 
given by source. 


The contents of this publication in no way represent the poli- 
cies, views or attitudes of the U.S. Goverrnent. 


PROCUREMENT OF PUBLICATIONS 


JPRS publications may be ordered from the National Technical 
Information Service, Springfield, Virginia 22161. In order- 
ing, it is recommended that the JPRS number, title, date and 
author, if applicable, of publication be cited. 


Current JPRS publications are announced in vee 
ee mis issued semi-monthly by the National Technica 
Information Service, and are listed in the th talog of 
U.S. Government Publications issved by the Superintendent o 
Documents, U.S. Government Printing Office, Washington, D.C. 


20402. 


Indexes to this report (by keyword, author, personal names, 
title and series) are available from Bell & Howell, Old 
Mansfield Road, Wooster, Ohio 44691. 


Correspondence pertaining to matters other than procurement 
may be addressed to Joint Publications Research Service, 
1000 North Glebe Road, Arlington, Virginia 22201. 





JPRS 76855 
21 November 1980 





VIETNAM REPORT 


No. 2229 


CONTENTS 


MILITARY AFFAIRS AND P' BLIC SECURITY 


Role of Rear-Servi_es Branch Discussed 
(Bui Phung; TAP CHI QUAN DOI NHAN DAN, Jul 80)... ceeeeeceees l 


Consumer Goods Production by National Defense Sector Discussed 
(Le Hien; TAP CHI QUAN pol NHAN DAN, Jul  ~PPPYTTITITITITIT TT 16 


Importance of Ins; ection Work Stressed 
(Le Tat Thong; TAP CHI QUAN DOL NHAN DAN, Jul 80)...ceeeeeees 24 


Further Development of Armored Corps Technical Personnel Urged 
(Trinh Hoang Dinh; TAP CHI QUAN DOI NHAN DAN, Jul 60)........ 31 


Importance of Ready Reserves Stressed 
(Thong Son; TAP CHi QUAN DOI NHAN DAN, Jul BO) ccccccccccccces 38 


Decision on Reassigned, Demobilized Military Personnel 
(NHAN DAN, 12 Oct  )/PPVTTITITITITITITITIITI TIT TTrTreriiii 43 


Corruption In, Inappropriate Use of Gasoline Deplored 
(Hong Khanh, Thong Nong; NHAN DAN, 7, 9 Oct PPPPTTITITTrTTTe 45 


PARTY ACTIVITIES AND GOVERNMENT 


Shortcomings in Political Training Outlined 
(Nguyen Hoang; TAP CHI G LANG VIEN, Ju! -Aug GaP ccccccecececeee 52 


ECONOMIC PLANNING, TRADE AND FINANCE 


More Economic Incentives, Fewer Subsidies Urged 
(TAP CHI G LANG VIEN, Jul-Aug  PPPrrrT TTT yTTrrrrds. eff © rr * 6] 


Defense Industries }ust Also Produce Consumer Goods 
(Editorial; QUAN DOI NHAN DAN, 1 Oct 80)....... peceecs occceces 81 


-a- [III = ASIA - 110, 

















\GRICULTURE 


List of 18 Recommended Winter Subsidiary Crops Pub! ished 
(Hong Thanh; OUAN pol NHAN DAN, 28 Sep 80) >seeeeeeeeee seeeeeee 82 


Thanh Hoa Plans Big Winter Crops Following Flood Damages 
(NHAN DAN, Ll Det Pi Pecceceeeeeeececes >eeeee sere epeereeeeeeeeee a ee &5 


Progress in Cultivation of Tenth=Month Rice Reported 
(NHAN DAN, 11 Oct BO). .cceeecees rrr TTTTTTTirrry+ryerrrrs; ere a 87 


Five-Year Grain Quotas Set for Northern Districts 
(NHAN DAN, 15 Oct Be pcccccecceececcceceecoeee ‘eevee eee eeeee 89 

















MILITARY AFFAIRS AND PUBLIC SECURITY 


ROU OF REAR-SERVICES BRANCH DISCUSSED 


Hanoi TAP CHI QUAN DOI NHAN DAN (People's Army Review in Vietnamese No 7, Jul & 
pp init 


yArticie by Lt. Gen. Bul Phung: "The Arry's Rear Services Work in the Enterprise 
of Defending and Bulliding the Homeland" 


i Text On 11 July 1960 the rear-services branch commemorates the 30th anniversary 
of the day President Ho Chi Minn signed the order establishing the Supply General 
Department of the Vietnar People's Army. For more than 30 years our army's rear- 
services branch, under ti > wise leadership of the Party Central Committee and 
President Ho Chi Minh, ard with the all-out assistance of the people of the entire 
mation and the participation of the entire army, has fulfilled ail missions 
assigned to it, and in doing so nas built an increasingly stronger rear-services 
organization and cultivated th corps of rear-services cadres and personnel, who 
are increasingly numerous and are of increasingly higher quality. The experience 
in rear-services work, especiaiiy experience in the art of commanding rear service :;, 
in bDuiiding material-technical bases, and in building up the organization of the 
rear services sector, that has beer. accumulated during the past several decades ha. 
veen extremely valuable, and nas contributed to further enriching our nation's 
*reasury of experience in armed struggle. 


Tne all-encompassing and outstanding lesson during the past severai decades has 
been that it is necessary to fully understand the political, military, and 
economic lines of the party, firmly grasp the military tasks of the revolution and 
the combat tasks of the army in eacn period of time, and firmly grasp the creative, 
unique military art of Vietnamese people's war in the new era, and on that basis 
mobilize and organize tne entire population and tne entire army to manifest a 
spirit of revolutionary offensive, create combined strength ,create a solid rear- 
services battlefield position, and enable the rear-services branch to advance to a 
professional, modern status. 


After the great victory of the mti-U.S. resistance war, our country's revolution 
entered a new phase, the phase of buildirg and defending the socialist homeland. 
Our soidiers and people mus: oppose a new enemy, the Chinese expansionists and 
negemorists, who are plotinz to weaken and annex our country. We must meet the new, 
very difficult requirements of the enterprise o defending the homeland and 























developing the nation, wh ie at the game time consolidating the new, very crea’ 
Capabliities of an independent, unified pation which is advancing to soclalianm, in 
omer to meet those requirenents. The arcy's rear-services branch must apply and 
develop past experiences in a manner appropriate to those new requirements and 
Capabilities, in omler to fulfill tne inere. singly difficult missions assigned by 
the party, the state, and the people. 


I 


Fully Jnderstand the Basic Viewpoints of the Par y in the Enterprise of Defending 
the Homeland and in tne Rear-Services Work 


The resolutior of tne Fourth Party Congress delineated the revolutionary line in 
our country during the nation's new ema. Then, the sesolutions of the Central 
Executive Committee and th: Political Bureau concretized the party's revoluiionary 
line and set forth the metoods for organizing impleme: tation. Militarily, toe 
Fourth Party Congress brought up very basic matters. On the basis of those 
Matters, and also of the actualities of the .truggle to defend our homeland, 
especia.iy the developments of the bomier wars to the southwest and north agains 
the “ninese expansionists and hegemonists, the Central Executive Committee, tiv 
Political Bureau, and the C>ntral Military Party Committee have resolved a whole 
series of basic problems re marding the development of national defense by all the 
people, the development of tne people's armed forces, and the waging of people's 
war *o agefend the nomeland. The rear services branch must fully understand the 
politicai, economic, and military lines of the party, and firmly erasp the 
probiens of military science and art in war to defend the homeland if it is to 
correctly resolve itc actual short-range ana long-range problems. 





1. Fully understanding the viewpoint of national defense by ail the people in the 
period of building and defending the homeland. 


During the past several decades of liberation war and war to defend the nation, the 
army's rear-services branch has gained much valuable experience, including exper- 
fence in serving the great undertaking the socialist north. Today, the rear- 
services branch must serve the enterprise ot developing and consolidating the 
national defense of the nation under conditions which differ from those of the past 
and which are also very different from those oz other countries, including the 
fraternal socialist countries. Only by fully understanding our party's line on 
national defense, which is based on our country's actual conditions, can we doa 
good job of the rear services work. 


The rear-services branch must serve the construction of our national defense with 
the objectives of solidly defending the socialist Vietnamese homeland, contributing 
to defending the national independence and socialism of the Indochinese countries, 
preserving peace in Indochina, Southeast Asia, and the world, and being prepared to 
defeat the aggressive wars of all enemies, under any circumstances, no matter what 
kinds of weapons they use, even weapons of mass destruction. That is a national 
defense of all the people, one that is comprehensive and modern and is tied in 
with the strength of militant solidarity and special friendship with the people: 

of Laos and Kampuchea on the Indochinese Peninsula. In their enterprise of 
developing and defending their homeland, our people also have the great support 
and assistance of th» Soviet Union, the other socialist countries, and the 
progressive people of the world. 








in serving the conatruction and consolidation of such a national defense, th 
mear-Services branch must be deve .op 4 on @ sarge Scale, with #roat nd i nereac- 
ang@iy atrengthened material resources, in accomiance with the new strate, ic 
depioyment and by means of appropriate formulas, 


We must have all-round, long-range viewpoints, calculating the requirements of thi 
next few years while taxing future years into full consideration and including ‘he 
units all over the countcy, from north to south, both the unite fulfilling missions 
in OUF country to unite ‘ulfilling international obligations in Laos and Kampuchea, 
an tne common StPuggie a. ainst the aggressors. There are new requiremen s not 
Only Degarding quantity (ut also regamiing the quality of the rear services work. 
The great increase in th quantity of materiel itself results in new requirements 
in the Dear-services bra. ch's management, distribution, and utiligation. The 
outstanding Govesegnent of the tech nnsead equipment, organization, and operational 
art of our armed forces also necessitates higher quality in all aspects of the work 
of the rear-services branch. Service to armed forces branches and technical combat 
arms, and units with lecs modern or primitive equipment. The requirement of the 
Tear-services work is tiat it must support activities in the air and at sea under 
tne contitions of our skies and seas being vast and extremely complicated in 
comparison with the requirement of serving units operating on lam. 


sne deployment of the rar-services materiai bases must be appropriate tv the new 
*rmategic deployment of rational sadens s@ of all the people, and in correct accor- 

nee with the party's economic and defense policies. The rear services branch 
must serve the creation of economic and defensive strategic areas and the defensive 
lines, bases, and rear services facilities of the nation and of each theater, on 
land, along the coast, and at sea, and in both the mountain areas and the lowland 
areas, with very different requirements for tne various areas. In developing tiie 
provinces and municipalities into strategic units and the districts into miiitacy 
fortrecses, and in developing integrated combat clusters in the districts, the 
rear services branch has a very great responsibility. It must support the deveiop- 
ment of standing forces and reserve Sore: © during peacetime and make strategic 
preparations for war. 


varrying out the rmear-services work on the basis of the nation's new combined 
Strength, and on tne combined strength of the new regime, the new economy, the 

new Culture, and the new socialist man is a new developmental step of our viewpoint 
of rear services by all the people in the enterprise of defending the hom land. 
The resolution of tne Fourth Party COngTess clearly stated that “The mission of 
constructing and consolidating national defense is a mission of the entire popula- 
tion, the ontine army, and the entire proietarian dictatorship, under the icader- 
ship of the party.” That is aiso a very basic viewpoint which must be fully und 
understood by the rear services branch in omer to achieve rear services wy ali the 
people. The rear-services worx must be oased on the system of socialist collective 
mastersh if and on he process of simultaneously carrying out the three revolutions 
on a national scale, in the armed forces, and in the rear-services sector, in omer 
to create resources, develop rm: sources, and contribute to creating materiai 
resources for rear aiid .t muSt, oy molilizing and organizing cadres, 
enlisted men, personn md organs, cor ntribute positively to creating ard develop- 
ing latent capabilities ‘ia order to strengthen the nation and national defense. 

In combination with the development of iatent «conomic strength, latent political- 
morale strength, and scientific-tecnhnical stre:gth, it must develop the people's 

















Collective masteruiip role to create a basis for the movement for all the people to 
Create a syetem of rear-services organizations of all tne people, while also creat- 
ing and developing the mastorship role of tie entire army on the roar services 


front. Only thereby can it develop, mobllage, and uae all latent capabllities o! 
the mation, of all the people, and of all sectors in the state an collectiv 
economic vectors, at the front and in the rear, etc., in order to resoive the new 


problems that have been posed with regard to the rear services work, 


2. Fully understand the viewpoint of people's war and firmly erasp the m.iitacy 
sclence and art of people's war to defend the nomeland. 

It is necessary to do a good job of the rear-services work in building ani consoli- 
dating national defense, in omier to prepare for war to defend the homelaud ana 
create favorable conditions for the rear services work in wartime. 


War to defend the homeland today is some respects is similar to, but in come 
respects differs from, the recent liberation war. The experiences of tne rear 
services work in the liberation war must be applied and developed in a manner 
appropriate to the new conditions of war to defend the homelani. War to defena 
our homelana is ali-round, modern war of all the people, but tne "all the people, 
all-round, and modern" contents encompass new contents whicr are based on the new, 
continually developing political, military, economic, and sociai conditions of our 
country, and are based on the new historical background of the worid situation in 
the “post-Viletnam"” period, when we are opposing a new enemy, the Chinese expan- 
Sionists and hegemonists, in league with the U.S. imperialists. As the art of 
Waging war develops the rear-services work must also develop in omer io effec- 
tively serve the war. 


The rear-services work must serve the attainment of our combined strategy in war 
to defend the homeland and ensure that the entire population -- of whom the 
people’: armed forces are the hamid core -- fights the en It must be based on 
the combined strength of the system of socialist collectiv: mastership, which was 
gradually developed ..1 the pre-war period and continued to develop in wartime, in 
order to develop the material capabilities of the entire nation and of each 
locality, and in omer to help the various kinds of troops to defeat the enemy as 
coon as they start a war of aggression, as ‘oon as they set foot on our territory 
and throughout the war, in all areas of our country. 


Tne rear-services branch must fully understand the concept of strategic offensive, 
efvectively help the various kinds of troops achieve firm mastery and attack 
strongiy, in accordance with the very creative contents which our party nas 
delineated and which are deployed in battlefield politions on the defensive lines 
and in the tactical art of the armed forces. It must provide material back-up for 
both wars fought by main-force units and loval people’ war, enable tne units and 
localities develop their strength and defea: the enemy under ali circumstances, and 
help the various kinds of forces and types of troops to told their ground fora 
long time, move rapidly, and operate in the various types of campaigns and witn the 
many tactical forms of war to defend the homeland. The front line must be 
sufficiently strong to defend ne area of operations and continually annihilate the 
enemy, and the rear area must have resiliance and continually aid the front line 
while being prepared to fight tne enemy on the spot. 











‘ne rear services work and the rear services branch must have plans to meet stipu- 

lations regarding rese.ive forces and to materially supplement the units and 
Localities fulfilling combat-read‘iness and combat missions in the various areas, 
They must develop the strength of the entire nation; the cear echelon must aid the 
forwaml echelon; and tne rear areas must serve the front line. Al) echelons must 
develop lts greatest strength and exploit to the maximum all capabilities of th. 
local rear services. The localities and areas in the strategic rear must be 
prepared with regard to material-technical facilities, so that when war breaks out 
aii places can be capable of defeating the enemy on the spot, doing a good jod of 
defending the locality, and giving effective assistance to the front and to the 
other localities, They must pay attention to maintaining sufficient reserves and 
promptly resupplying the forces fighting behind enemy lines. 


3. Pully understand the viewpoints of combining national defense with the economy 
in peacetime, combining service to combat with construction and production in the 
course of war, and emphasizing economy in construction and combat. 


The fear-services branch of today must not only "receive from above and distribute 
below.” but must also “make things to use.” 


In peacetime, the rear-services branch must contribute to ensuring that troops 
engaged in economic work attain the highest effectiveness, organize tneir own 
production, exert the greatert possible effort, and ensure that the units everywhere 
maintain nigh degree of combat-readiness while training well and producing weli, 

in accordance with specific, appropriate requirements and norms stipulated by the 
upper echelons. 


During wartime, in the rear echelons -- in places in the strategic rear area -- it 
must maintain combat readine:s while positively producing to serve the front and 
meeting the increasingly greater requirements of the battlefield. There must be 
meticulous plans to protect production and the supply depots, to prevent the enemy 
forces from inflicting damage. 


Under all circumstances, the rear-services branch must give material support to all 
trooy ; engaged in co: struction, training, and production, in order to contribute to 
economic constructio and socialist construction. 


At present, the national economy is encountering difficulties caused by the after- 
effects of war, by the fact that the economy is still largely one of small-scale 
production, and by deficien:ies in our organiza*‘ion and management. At the same 
time, the requirements of tne task of providing material-technical support for 
national defense and for the armed forces is very great, complicated, difficult, 
and urgent. Therefore, we must manife:t a spirit of self-reliance and pay all-out 
attention to economizin, in construction and combat and in all national defense 
expenditures. 


In doing rear-services work we must have truly profound understanding of the 
seneral situation of the nation at tne present time and endeavor to overcome tne 
difficulties. There must be close and urgent guidance of tne fulfillment of the 
mission of producing foodstuffs, consumer goods, and other goods in the rear- 
services branch and throughout the armed force., in order to create an increas- 
ingly greater source of materiel. ttention must be paid to creating sources of 

















Supply, and initiative must be shown in seeking out, developing, and rationally 
uSing all sources of materiel, and effort must be made to accumulating and rapidly 
buliding up material reserves, in omder to create solid support capabliity al the 
various echelons, It is necessury to strengthen management, achieve absolut: 
economy in using manpower and materiel, and develop to the nignest degree the 
effect of the material-technical bases. Research must be undertaken in omer io 
Tully utilize the capacities and capabilities of equipment and facilities for con- 
bat and daily living. We must fully utilize the capacities of technical, special- 
ized equipment and use rear-services materiel rationally, with high effectiveness, 
and economically but still do a good job of supporting the armed forces engawea in 
construction and combat. 


In addition to organigatio1, attention must be paid to doing a good job of teaching 
awareness of economy to ti: troops and the national defense workers and personnel, 
emphasize the spirit of self-reliance and of respecting and treasuring public 
property, and Know how to fully utilize all sources of supply, including materiel] 
that we produce or capture, restore sources of Supply taken from the enevy, etc. 

We must resolutely struggle to overcome all instances of depending on others, lax 
Management, damaging or losing materials or property and ail instances of negi- 
tivism, corruption, and waste. 


II 


Do a Good Job of Fulfilling the 
Ugent Rear-Services Tasks at Present 


On the basis of the viewpoints presented above and the urgent present requirements, 
we must closely guide the organization and implementation of the following urgent 
rear-services tasks: 


1. Creatine solid sources of rear-services support. 


This is e key matter which hes a decisive significance with regard to creating © 
capability and productivity ‘or, and assuring the quality of, the rear-services 
work and the rear-services banch. In doing rear-services work, it is necessary 
first of all to fully unders and what support capabilities there are and where the 
materiel and manpower can be obtained to give that support. Under the new condi- 
tions of the present war to iefend the homeland, our obility to provide rear- 
services support is dependent principally on the support capabilities of the nat 
national economy, which is gradually being developed in the process of national 
construction, and on the great assistance of the fraternal socialist countries. 
Today, the task of organizing rear-services support for the armed forces must be 
based essentially on sources of material-technical support in the nation's rear 
area, and must be su) plemented by means of other sources, including what is 
produced by the armec forces themselves and what is captured from the enemy. 


The source of support for the nation's rear area is .ne state, which represents 

the people in providing support for tne armed forces. ‘t is the basic, permanent, 

most important source of support and supplies practicaily all types of materiel 

for daily life, facilities, equipment, materials, technical means, fuel, etc. ur 

state is also greatly assisted by the Soviet Union and the othe fraternal socialist 
nations. The various echelons must draft plans and establiss mlationships witn 
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the otate organs and sectors, in accordance with the support responsibilities of 
each echelon. They must coordinate closely and promptly resolve all problems 
wnich arise in the implementation process, in order to meet all supply norms of the 
unit plans 

, ‘ 


The support of the collective economic units (including the production, commercial, 
and service bases), as well as the direct support of the local people for the 
troops, are important parts of the nation's source of rear-area support. The 
exploitation and good utilization of those sources is essential in order to 
strengtnen and supplement the permanent sources of support and overcome difficul- 


at 


ties in the organization of rear-services support in the units. 


The production of the armed forces is extremely important, especially in the present 
Situation of our nation, which is experiencing economic difficulties but must main- 
tain a strong, combat-ready standing army. The armed forces must engage in produc- 
tion in order to meet part of their material needs. No matter what the circun- 
Stances, in peacetime as well as in wartime all units, no matter what missions 

they are fulfilling, in tne rear or at the front, must organize the production of 
toodstutfs, consumer zoods, and the necessary rear-services materiel, add to 
materiel reserves, ani create conditions for the coordination and stabilization of 
the rmear-services support work. 


Materiel captured from the enemy is also a notable source os support, and sor:times 
becomes an importan* means of on-the-spot supply during combat. We must have good 
organizational measures in order to fully collect and distribute that materiel and 
utilize it rationaily ind economically. 


All of those sources of support are important, and nave tneir strengths and uses. 
Hach rear-services echelon and support branch must positively be concerned witn 
creating sources of support, firmly grasp the capabilities and strengths of each 
source, and closely combine the various sources; fully develop the on-the-spot 
material-technical capabilities of the state sectors, collective economic bases, 
popular masses, and localities; receive and stockpile the support sources of the 
upper echelon; and organize production to create sources in the rear-services 
sector and in the armed forces, in order to take the initiative in solidly anda 
permanently organize rear-services support. 


z. Deploy forces and create a solid rear-services battlefield position. 

To organize and deploy forces, and create a rear-services position in today's war 
to defend the homeland is to organize rear-services support in the various areas. 
In order to create area rear-services support positions we must combine the 
economy with national defense, combine tne state sectors with the army's rear- 
services forces, the army's rear services witn the people's rear services, and tive 
central-level rear services witn the local rear sercices; utilize the support 
sources and rear-services forces that have been created; and combine on-the-spot 
exploitation or stockpiling with the support sources and the --ar-service forces 


that are sent from other areas. Only tnereby can we enable .ll areas of the nation 
to be capable of assuring a high degree of independence, to bu integrated with the 
neignboring areas, and to be prepared to aid one another when necessary and form a 
solid, integrated rear-services battlefield position in ee area as well as 
nationwide. 























By organizing rear-services support according to areas we wiil not only be capavle 
of overcoming difficulties regarding complicated terrain, limited communications 

and transportation, and the fact that each operational area is easily cut off during 
War, but also capable of effectively coping with an enemy invading our country from 
Many directions and deveicp the combined strength of people's war and the material- 
technical strength of the entire population, in omer to support all operational 
modes of the armed forces. That will support prompt, continuous, ar.) widespread 
fighting against the enem) attacking from the various directions, while preparing 
the battlefield with regard to rear services and assuring that the mobile forces of 
the various echelons enter the fighting rapidly and conveniently. 


Organizing area support manifests the combination of positions, fronts, and echelons 
ina solid integrated position in each area of operations, each locality, and 
nationwide. It: an area, to combine positions, fronts, and ecneions is to combine 
all rear-services organizations and forces in that area and to integrate the rear- 


services bases of all echelons with all support forces of the army people in 
that area, and closely combine the support networks with one anot: by means of 


complete communications-transportation systems in the area. 


The organization of rear-services support according to areas must be implemented a’ 
all echelons -- strategic, campaign, and tactical -- and it is necessary to closely) 
combine the rear-services areas and rear-services support bases of each echelon, 
Combine tnose of the upper echelons with tho of the lower echelons, and create a 
solid integrated position at each echelon and among the echelons. The rear-services 
organizations and forces of each area of operations must ve formed into all-round 
Support networks, and close.y combined with the networks of materiai-technical bases 
of tne sectors in the localities. 





The deployment of transportation forces and facilities must also be based on the 
communications-transportation networks in the areas in order to form integrated 
communications-transportation battlefield positions at each echelon and among the 


echelons. 


The rear-services battlefield position must be solid and must be iefended under all 
circumstances, but it must also be very mobile, be capable of being transformed very 
flexibly, and continually provide rear-services support for the armed forces under 
all circumstances. 


In modern warfare, the rear-services work is a fierce contest against the enemy. 
The destruction of our rear-area bases and rear-services forces is always a 
strategic plot of the enemy. When invading our country, the Chinese reactionaries 
tried every insidious plot to destroy our rear-services bases and forces. A+ the 
front as weli as in the rear we must do a good job of defending the rear-services 
organs and bases. Under all circumstances we must place the matter of maintaining 
secrecy and defending the rear-services organs and bases in the forefron.. We must 
both strengthen our efforts to teach vigilance to the cadres, enlisted men, workers, 
and officials, so that they correctly implement the counter-espionage and secrecy- 
maintenance rules and regulations, while also maintaining close relationships witn 
the localities and relying on the on-the-spot armed forces in order to grasp the 
political situation and participate in maintaining local order and security. Es 
Especially, it is necessary to pay all-out attention to organizing combat against 
the airplanes, spies, air landings infantry, and commandos, and counter disturb- 
bances in our interior, in order to protect the rear-services bases and forces 
under all circumstances. 








3}, Create rational rear-services support nodes, 


With regard to the rear-services support modes, it ile necessary to correctly resoive 
tne relationehips between combining the economy with national defense, the state 
with tne army, the upper-echelon with the lower-echelon, and the on-the-spot loren: 
with the mobile forces, We must closely combine and develop to a high degree the 
Capabliities of the eectors and forces, in omer to organige the full, prompt, and 
most economical support for the construction and combat of the armed forces, Our 
Country is now unified and 1+ constructing socialism, and all production and 
economic construction and econortic construction activities, as well as all rear- 
services activities, must be carried ou! accoriing to plan. The armed forces are in 
the process of promoting professional, motern development, so ail construction, 
combat, support, and other activities must be carried out according to unified 
plans, orders, statutes, and regulations. Therefore, the matter of creating modes 
for aseuring that professional, unified rear services has become an urgent require- 
ment in building up the rear services branch. 


On=the-spot Support is a mode for assurim basic rear services that appeared imme- 
diately after our people's armed forces were formed. On the basis of directly 
a@acsisting the revolutionary ma ises, we must develop all material-technical capab 
Capabiiitier in eacn area of operations of tne troops, in order to carry ot all 
aspects of the support work. In the Dear areas we have exploited and utilised the 
latent on-the-spot material-tecnnical resources in omer to accumulate and stockpile 
materiel on the spot ani build on-the-spot rear-services bases, so that the armed 
forces may make a stand and operate on each vattlefield and in each area. That was 
a succeseful experience of the rear-servicers work during the recent war to liberate 
and defend the nation. 


support facilities brought in from othe areas have also been a mode of basic rear- 
vervices support that sas taken form in the process of developing the organization, 
and raising the operational ievel, of our armed forces. On the basis of the 
material-technical forces that were developed, exploited, accumulatated, and 
stockpiled in the rear area anc in the rear area and in the systems of rear-services 
organizations of the various echelons during the recent war we successfully carried 
out the movemert of materiel from distant rear areas to support the front, even 
during the course of the fighting. With the employment of tnat mode, the rar 
ervices were capable of giving increasingly solid, continuous support to armed 
force: which were operating on an increasingly greater scale, were becoming increas- 
ingiy mobile, and were using increasingly modern technical equipment, especially in 
large-scale coordinated campaigns invoiving armed forces branches and combat arus. 


Combining on-the-spot support with support brought in from other areas to forn 
rear-services support bas: i on seif-sufficient areas is a basic rear-services 
upport mode that ic manifested specificaliy in the rear- services work by means of 
the concept of mastery and offensive, offensive and mastery of people's war in our 
country. it is being widely applied, at a time when people's war is developing more 
and more and when our armed forces have become laree and strong and can rely on a 
mar area that has been solidly constructed and consolidated in eact theater as well 
as nation-wide. It accomplishes the close combination of the on-the-spot rear 
services of people's war in ali areas with the over-all strategic rear area of the 
ration, while also meeting the requirements of strengthening the capabilities o: 

tne on-the-spot rear-services forces, in combination with the capabilities of tie 
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material-technical forces sent by the upper echeion, in order to form 4& ear- 
services support structure based on self-sufficient areas. That is the mest peri- 
tive, solid, mapid, and timely organizational measure to create comition: for tr 
armed forces to have a firm base of on-the-spot support and fient the enemy in all 
areas of operation, while preparing the battlefiela with regami to rear service. 
for the mobile main-force troops in the various theaters, 


That mode of area rear-services support is universal in all theaters and areas of 
operation, but it must be applied flexibly. it ia necesmary to, depending on tie 
specific situation in each area, in each period of time, and with regara to eac:, 
type of materiel, determine what areas and what type of material, during which 
period of time, is to be based primarily on on-the-spot resources or resources 
brought in from other areas. If that ies to be accomplished, we must pay much a’ 
attention to, and do a truly good job of implementing, the promotion of production 
and the creation of solid on-the-spot sources of supply, 80 that they may be 
available and be capabie of rapid mobliigation. On that basis, all matters regarm- 
ing the deployment of rear services material-technical bases and the support orvani- 
ation of each sector must be carried out on the basis of self-sufficient areas, so 
only that mode of support can fully develop its positive effect in war. 


In order to do a good job of implementing those basic rear-servivces support modes, 
it ie nececeary to firmly grasp the principle of the upper echelon supporting the 
lower echelon and tie upper and lower echelons working together, while a. © 
developing the responsibility of each echelon in orgauiging support and implenent- 
ing unified standaris and regulations throughout the army. On the basie of unified 
standaris and regulations we must provide material support ani have the upper 
echelon provide the most essential materiel while the unite purchase or make some 
of what they need, and advance to providing complete material support wit. regarni to 
all types of rear-services materiel. 





4, otrengthen and rectify rear-services management. 


Rear-cervices management is a very important part of military management and con- 
tributes greatly to maintaining and increasing the combat strength of the armed 
forces. Rear-services management must create conditions for the most rational, 
scientific use of all rear-services capabilities and forces, in omer to meet as 
well as possible the construction, combat, and production requirements of the armed 
forces. Rear-services management is the science of organizing and using the rear- 
services forces and guiding the rear-services work ina professional manner, in 
accomance with the lines and policies of the party and state, in omer to fulfill 
the rear-services mission with nigh productivity, good quality, and the greatest 
possible effectiveness, and with the least expense and most economical use of 
manpower and wealth, in both organizing support and producing support materiel. 
The strengthening and rectification of rear-services must be carried out in all 
branches -- the quartermaster, military medicine, cantonment, POL, transportation, 
and other sectors -- in all types of rear-services base-level units: warehouses, 
enterprises, hospitals, construction sites, military stations, trck units, etc., 
and in all aspects: plans, labor, materials, finance, technology, etc. 


The strengthening and rectification of rear-services ranagement incluces many 
contents: 


10 








Rectifying the organisation of rear-services support, stablliging supp!) organiga- 
tion, ensuring the stipulated standards, organising sources and creating a solid 
Support status, organising uninterrupted circulation and distribution, reducing 
intermediaries, and avoiding round-about routes, 


Rectifying the organigation of production, the creation of sources of support in 
the armed forces, the full utilisation of the capacities of equipment, land, 
materiel, and manpower, caidiy inoreasing production, lowering production costes, 
and improving product quality. 


Improving the quality of rear-services planning, mastering the situation, tre 
needs, and the Capabliities, and not permitting the work to become passi.e or 
revolving problems in a patchwork manner. 


Rectifying the statistical work, organiging monitoring, firmly arasping 411 situa- 
tions, doing a good (ob of drafting plane and drafting and gradually completing the 
eyevem of norms and ctandard: to serve as a basis on which to gradually plan the 
rear-services work, 


Creating sclentific, professional management moder for 211 aspects of the rear- 
services work; gradually abandoning the unconditional requestt-and-receive support 
metnod, implementing the method of support based on standaris, fixed quantities, 
and regulations, with calculations of effectiveness and tight control; eradualiy 
abendoning, and ultimately ablisning, the system of “administrative supply"; and 
imj iementing the syster of “economic accounting,” accompanied by the utilisation 
of a system of economic levers in production. 


increasing consciousness and implementing the policy of strict economy in support 
as well as in production in order to create sources. 


The tasks of creating sources, building a battlefield position, improving support 
modes, and strengthening management are closeiy interrelated, stimuiate one another, 
and create a complete rear-services systen. Therefore, at ail echeions and in ali 
aspects of the Pear-servicer work it is recessary to do a good job of that work i: 
order to create a combined strengt:, for tne rear services branch and increase the 
efficiency and effectiveness of service to the troops. 


Iil 
Building a S rong Rear- Servicer Organisation 


In building rear-services organiga.ions it is necessary to fully understand tre 
party's line toward building the people's armed forces. At the same time, it ic 
necessary to firmly grasp the basic viewpoi:ts regarding the rnear-services work, on 
the basis of the rear-services branch's mis ions in the enterprise of defending the 
nome ian. 


The over-all direction is that it is necessary to positively advance the arny's 
rear-services organization from the statue of an organization serving troops who 
are fulfilling the mission of defending the »omeland to one of a rear-service: 

organization of a powerful revolutionary people's army which has an increasingly 


li 

















higher level of professionalism and moderni y, and whioh is both prepares to f.ent 
to fight and build up tne armed forces wnil: doing production iabor and «conomic 
development and fulfilling national and international missions, we must build 
rear-services branch that ia atrong in all respects, along revoliutiomary, pro!: 
Slonal, modern lines, and in accordance with our party's viewpoints regariine 
Combined strength and all-round quality. it must be strong poiiticaliy, indeniog- 
loaiiy, organigationally, and with regani to material-tecohnical capability, t 
science and art of commanding and managing rear services and technical facili ies, 
and ability to organise and implement, on the part of everyone and of individual 
rear-nervices cadres, enlisted men, and personnel. 


central .@vei Pear & rvice: Strategic rear services ) Must be de veloped into an 
organ cajyatie of serving ae an effective staff for the Central Military Tarty 
Gommittee and the “inietry of National Defense in the rear-services sphere; of 
guiding material support for the armed forces branches, combat arms, main-force 
unite, and iocal unite ‘nroughout the nation; of organising and managing a complete 
rear-services system from top to bottom; and of directly organising and guiding 
rear-services support for people's war fought by main-force units | principally 
mobile strategic main-fvorce units), and giving effective support for local maz 
services, in omier to provide material-technical support for locai people's war. 
Centrai-level rear services must have strong forces; have skilied research, guii- 
ance, and xecutive organs; have a scientific, professional work style, nave 
complete material-technical bases; have strong support capability; be deployed in 
strong positions ani adhere closely to the theaters (strategic areas); have lary 
campaign units capable of providing prompt, continuous support for the armed forces 
in wartime; and be capable of supporting the front lines of our forees in all 
operat .onai areas. 





Military one roar services (usually campaign-level rear services), the rear- 
services organigation in a theater (strategic area), must have strong, complete 
organigation, forces, and bases capable of providing rear-echelon rear-services 
Support for campaigns commanded by the nmilitaryareas, and capable of, along with the 
central-level rear services, supporting the large campaigns carried out by the main- 
force units. 


The rear services of the armed forces branches and combat arms directiy under the 
Ministry of National Defense must be built up so that they may be up to their func- 
tion of serving acs staffs for central-level rear services in organizing ami command- 
ing specialized rear-services support throughout the armed services The rear 
services of armed forces branches and combat arms must organize forces t! at are 
complete ac rtegaris the various aspects of specialized material-technical] support 
and the other aspects of su-porting the unite under their control. Their organiga- 
tion is simpier, for they have the assistance of the general support organizations 
of the central level and the rear vcervices of the military areas. 


Division rear-services (ussually tactical rear services) must be strong enough to 
directly support the units fulfilling ali combat missions, and must develop the 
strength of the cadres and enlisted men participating in the rear services work. 


The provincial, municipal, district, and city rear services must be improved so 
that they can do a good job «f guiding organizing support for the local armed forces 
aid supporting the fulfillmer: of all local missions serving mtional defense and 
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the “ront line, while doing a good job of ‘ulfiiling their atarf function for he 
local party committees ind governmental aduinistration in moblliiging and orga izing 
the entire population t. do rear services work, creating people's rear servic o, 
and preparing on-the-spot rear services for the various kinds of troops oper ing 
in the locality. 


In addition to building up the army's rear services and developing the role of the 
people's rear-services organigation, consisting of forces which defend the mate 
rial-teennical base. of the organs, the base unite of the state sectors (the pro- 
duction, circulation, and service sectors), and the collective economic organiza- 
tions and broad popu ar forces in the localities which participate in providing 
rear-services suppor for the armed forces. The people's rear-services forces must 
be organized extensively and formed into tightly led organizations at the various 
echelons to, along with the army's rear services, form the powerful rear-services 
foreve of people's war in our country. Within the sphere of locality, people's 
rear services must be combined with local military rear services to form local rear- 
services forces at each echelon. Therefore, in omer to have a strong rear-services 
organigation it is necessary to build truiy widespread people's rear services 
organizatio.s and greatly strengthen the local military rear-servic:s organigation. 
We must build and consolidate the people's rear-services organization at the base 
level (people's rear-services committees of the villages, wanis, organs, enter- 
prises, construction sites, sate farms, state forests, etc.), and the rear-service: 
councils (supply councils) at the district «nd provincial levels, in order to 
mobiiige all local material-t«chnical capa! ilities and forces to serve tie war. We 
must a closely combine the people's rear- ervices and the local rear-services with 
the army's rear services in the support organization of the armed force:, whi) 
bullding and mobilizing the reserve forces in order to supplement the army in «r- 
time Those are essential, pressing tasks which must be carried out very ure ..tly 
in omier to quickly form a complete support network in the nation and in each 
locality, in omer to promptly meet all wartime needs. 


In omer to build strong rear-service organizations we must build a truly strong 
corps of rear-services cadres, enlist: d men, and personnel. 


The corps of rear-services cadres, enlisted men, ani personnel are part of the 
corps of cadres and enlisted men of t:e People's Arny, and must be developed ir. 
accordance with the standarmis regarding cadres and enlisted men in the People’: 
Army. It must have sufficient numbers and high quality, so that it may meet the 
requirement of building rear-services organization at all echelons, have strong 
standing forces and strong reserve forces, nave good political quality, and be 
Capable of acting skilfully, in omler to be appropriate to the responsibilities and 
missions of each sector, ecneion, and person. Each sector and echelon nas its own 
requirements, 50 we have here only presented some of the most general requirements 
regariing ali cadres ani enlisted men of the rear-services branch. 


As people who directly provide mteriai support for units defending the homelani, 

the cadres and enlisted men of the rear-services branch must above all be absolutely 
loyal to the homeland and the people, manifested in a concentrated way at present in 
in very strong determination and in great creativity in meeting all requicenen's of 
the construction of a national defense of all the people and people's war to d fend 
the socialist homeland. They must nave profound natred of the enemy and ieternmina- 
tion to defeat all plots and schem the ‘hninese expansionists and negemonists 


LJ 











who, in league with the U.S. imperialists, are seeking to weaken and a:nex our 
country. They must have amlent socialist patriotism, a noble spirit o. sociaiat 
collectivism, profound consciousness of strict organization and discipiine, Prive 
consciousness of close cooperation, and nave consciousness of uprightnees, Jusvice, 
and impartiaiity. Under all circumstances, no matter now difficult und amiuouw, 
rear-sorvices cadres and enlisted men must nave all-out love for their comrades, 
treasure the people, shar each grain of rice and salt, correctly implement tix 
Systems and policies of tne party and state, deliver all necessary materiel to th 
consumers, and not waste or squander even the slightest bit of public property. 


The actualities of several decades of building our army's rear-services oranch 
demonstrate that a meticulous process of steeling is required to produce a pur 
and virtuous cadre or eniisted man of the rear-services branci:. Since they are 
people who provide direct material support under the circumstances of our country 
being poor and devastated by war, and being continually attacked by the eneny, 
difriculties are being encountered in the lives of the people in general and the 
families of the cadres ani enlisted men in particular, to struggling victoriously 
against material seductiois is a manifestation of revolutionary reason and senti- 
ment. Loyalty to the homland, to the party, and to the people ic not manifested 
in strange ways but in lc salty to one's responsibilities and missions, and to the 
Sstandarmis of comrades and fellow unit members. The sweat and tears of the people, 
the bloods and bones of our compatriots and comrades, the concern of the party and 
state, the international ientiment of our friends everywhere, etc., may be sa‘ 

to be a part of each Kilorram of cargo. If rear-services cadres and enlisted en 
are able to fully understand the grea: moral value represented in the material 
vaiue of that kilogram of cargo, then no shady thoughts can creep into their 
heads, and they will perform no negative act. 


At the same time, the rear-services cadres and enlisted men, especially the cadres, 
must be Sully qualified to meet the requirements of the present missions of our 
army's rear-services branch. They must fully understand the political, military, 
economic, and social _ines of our party, fully grasp the military science and art 
of people's war to defend the homeland, and fully understand, and contribute to 
creating and developing, the science and art of organizing and commanding our rear 
services. They also must have knowledge of military science and art and much otner 
knowledge in the sociil and :atural science spheres, for only then can they meet 
the steadily developi ™ requirements of our cadres and enlisted men. The cadres 
and enlisted men of tue professional, modern people's army's of the Socialist 
Republic of Vietnam are new people created by our regime, are ‘teadily undergoing 
all-round development, lave broad cultural knowledge, and have increasingly highe 
aesthetic needs in their lives and even in combat, training, and production 
activities. The material and moral requirements are combined intimately with one 
another and are increasingly demanding. They must ensure that our troops are 
fradually provided with sanitary food and drink, have ample living quarters, have 
warm and attractive clothing, and are organized and neat in the camps, on the road, 
on the practice fields, and even on the battlefield. That amounts to a science 
which sets new, very high requirements for the rear-services cadres and enlisted 
men in everything from research to organizing implementation. We cannot be 
Satisfied with the previous and present organizational methods, but must advance. 
We must apply more and more scientific-technical accomplishments to the task of 
improving the troops’ living coniitions. It should not be thought that only 
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political cadres need understand psychology, or that only management cadres need 
have Knowledge of physiology. In rear-services support, in units with similar 
material bases and similar conditions of material support, because of diferent 
levels of knowledge thelr members may create different kinds of housing and messing, 
and therefore create different psychological attitudes (and psychology cannot be 
separated from physiology), which leads to different results with regard to service, 


The above-mentioned matters regarding the moral qualities and abilities of rear- 
services cadres pose many problems regarding the training and cultivation of rear- 
services cadres, We must improve the quality of training and cultivation both in 
schools and in actual work, in omer to build an increasingly stronger corps of 
rear-services cadres to serve as the hard core i> building a strong rear-services 
organization. 


In the new situation, the mission of the rear-services work is to support the armed 
forces in construction, combat, combat readiness, production, economic development, 
the fulfillment of international obligations, and preparations to defeat the 
Beijing expansionists and hegemonists. Those missions are extremely dii ficult and 
urgent. 


We must improve productivity, quality, and effectiveness of all aspects of support 
and production to create sources of Support; promote the construction of a compre- 
nensively strong rear-services branch; and resolutely overcome all negative, back- 
ward manifestations in omer to enable the rear-services work to advance rapiily 
and solidly. Those are very urgent objective requirements. An extremely important 
objective requirement for victoriously leading and guiding the rear-services work 
and building up the rear-services branch is strengthening the leadership of tne 
party committees and develop the effectiveness of the command echelons. It is 
necessary to fully understand the political, economic, and military in the new 
phase; firmly grasp and creatively utilize the principal guidance thoughts and 
viewpoints of the party regarding the rear-services work; and firmiy grasp and 
organize the good implementation of the basic matters of most decisive significaice 
in organizing support and building up tne rear-services sector. That is a practical 
way to commemorate the 30th anniversary of the day Uncle Ho signed an order 
establishing the rear-services branch, and to strictly carry out his precious 
instructions regarding our arny and our rear-services cadres and enlisted men. 
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MILITARY AFFAIRS AND PUBLIC SECURITY 


CONSUMER GOODS PRODUCTION BY NATIONAL DEFENSE SECTOR DISCUSSED 


Hanoi TAP CHI QUAN DOI NHAN DAN | People's Army Review! in Vietnamese No 7, Jul 80 
pp 31-3 


[Article by we Hien: "The National Defense Production Bases and the Task of 
Developing tne Consumer Goods Industry" | 


[Text | The Sixth Plenum of the Party Cen ral Committee (Fourth Term) issued a 
resolution regariing the urgent situation and tasks, and a resolution regarding the 
direction and tasks of the development of the consumer goods industry and local 
industry. In those resolutions, the matter of developing the consumer goods 
industry occupies an extremely important position, and it has become ar urgenv 
economic task in the present situation. 


In order to closely and urgently guide the implementation of that policy of tie 
Party Central Committee, the national defense factories must firmly grasp, and do 
a good job of resolving, the following problems. 


I, Clearly Recognize the Position of the Consumer 
Goods Industry ard the Responsibility of the 
National Defense Factories Regarding the Develop- 
ment of the Consumer Goods Industry 


The party's economic line confirmed tne important role of the consumer goods 
indu: try in, along with agriculture, serving as a basis on which to give priority 
to the development of heavy industry and to carrying out socialist industrializa- 
tion in our country in the initial phase of the period of transition from smali- 
scale production to large-scale socialist production. Ir the present situation, 
the resolution of the Sixth Plenum of the Party Central Committee once again 
stressed the profound economic and political significance of the consumer goods 
industry. 


Developing the consumer goods industry is an extremely important and urgent task 
of all sectors and echelons, in the short range as well as in the long range and 
in peacetime as well as in wartime, in order to implement the resolution of the 

Fourth Party Congress and the victorious implementation of the three general tasks 
in the new situations stepping up production and stabilizing and maintaining the 
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people's living conditions; strengthening national defense, securit,, and combat 
readiness, and defending the homeland; and accumulating capital and building the 
materiai-technical bases >f oclalism. Tie strong development of the consumer 
goods industry will contribute positively to the full utiligation o! social labor 
and promote the division of soctal labor, develop the sectors and trades and 
Tupidly increase production for society, meet the needs in the lives of the people, 
and increase exports and capital accumuiation for socialist industrialivation. 

By neans of processing, the consumer goods industry increases the utilivation value 
and value of agricultural, forestry, and fisning products. if the consumer goous 
industry is developed, a cource of rear-services supply for tho people's armed 
forces will be ensured, 


The direction for developing consumer goods production, as clearly indicated by the 
resolution of the Sixth Plenum of the Party Central Committee, the production of 
consumer goods must be based on the consume: goods policies, which for the present 
are! 


-- The consumption of soc.ety must be based on domestic production, and we must 
oppose dependence on fore .gn consumer goods. 


-- Attaining the goals of having enough to eat and warm clothing to wear, and 
extoling the spirit of frugality and simplicity. 





-- Encouraging the use of goods produced in our country and in the localities, and 
produce good products for export. 


With regard to all consumer needs of the people, no matter how minor, we cannot 
allow shortages to exist when there are conditions in our country for neeLing those 
needs. 


In order to implement thos» pulicies, it is necessary to comprehensively develop 
ail of the principal sectors of the consumer goods industr’, in omer to create a 
complete structure. But diring the next few years we must concentrate on develop- 
ing the sectors witn urgen needs, such as those processing foodstuffs, producing 
consumer goods from domest c raw materials (wood, paper, textiles, leather, soap, 
porcelain, glass, rattan and bamboo, rush mats, etc.), and producing the principal 
consumer goods (coffee, tea, rubber, raw silx, tobacco, pineapples, shrimp and 
squid, contracted-out textiles and ready-made clothing, artistic handicrafts, etc.). 


The national defense forces consume rather ereat quantities of goods and also are 
very capable of contributing positively and directly to the development of the 
consumer goods industry to increase the outrut of goods for society and meet some 
of their own needs. 


For many years now, a number of factories, enterprises, and production bases in the 
armed forces have produced a rather large assortment of goods essential to th 

lives of the troops and the people, and products serving industry and agriculture 
which require rater complicated technology, such as some types of vehicle and 
machinery spare parts, electric motors, laties, cement equipment, machinery to 
process foodstuffs and vegetable essence an. oli for export, etc. In 1976, factory 
No 17 produced a number of goods in rmatner iarge quantities: bicycle brakes and 
pedal housings, enamelware kerosene stoves, aluminum pots, and enameled stee] 
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bowls. In 1978, although it had only begun to trial-produce plastic sandals for 
the troops, factory No 76 produced tens of thousands of pairs. Factory No 3l 
within a 2 year period produced hundreds of plastic cane: of the various typer, and 
briefcases, A number of enterprises of Military Region 3, although experinctre 
difficulties regarding raw materials, during the first 6 nonths of 1979 was able to 
produce tens of tons of soap, Honda motorbicycle and bicycle tires, plastic, and 
tens of thousands of wooden crates for export, and also processed tence of tons of 
dried foodetuffs, the various kinds of fisn sauce tapioca flour, corn, and indus- 
trial bran. The bases of the organs units, armed forces branches, combat arme, 
military regions, corps, provinces, and districts throughout the armed force: that 
produced ready-made clothing, wooden iteme, construction materials, pharmaceuticals, 
etc., contributed positively to providing consumer goods for the armed force: and 
the people. 


Although the level of production is still low in comparison to the requirements and 
dovs not yet correspond to the latent capabilities of the national defense sector, 
it has increased the troops’ supplies and alleviated the difficulties of the ‘tate. 


The positive and direct participation of the national defense sector in .he sj nere 
of consumer goods production has become very important and urgent. Even thowh i. 
is maintaining a high degree of combat readiness and is urgently engaged in 
construction and other work, the national defense sector stili must do a good job 
o: fulfilling its production missions. In addition to promoting the production of 
foodstuffs the sector must positively ensure that hte material-technical bases of 
the consumer goods industry develop and directly produce consumer goods, inciuding 
those meeting food, clothing, and housing needs, household goods, and those having 
to do with travel, culture, education, public health, construction materials, and 
export. in omer to attain that objective, during the next several year: we must 
have policies and measures to immediately and rationally mobilize the entire 
sector, especially the factories, enterprises, and production bases, to develop the 
trades and essential goods for the troops and people. 





Each rear-services and technical sectcr, as well as each unit and locality, must, 
depending on its combat-readiness mis:ion, produce in omer to serve national 
defense, and on the basis of its strong points determine and develop appropriate 
svetors, trades, and prodicts. 


II. io a Good Job of Organizing Production 
and Organizing Production Management 


The organization of consumer goods production must depend on each product and ve 
based on the economic effectiveness and flexible application of the appropriate 
forms of production organization -- national defense, collective, or individual -- 
in omer to produce many products for society. That production organization 
viewpoint of the resolution of the Sixth Plenum of the Party Central Committee must 
be applied toward organizing consumer goods production in the national d+ fense 
sector first of all and principally in omer to fully utilize all production 
Capabilities and develop to the highest degree the spirit of initiative and crea- 
tivity of the masses and of the existing production units and bases. if it is 
necessary to construct new bases, it is necessary to calculate the capital and raw 
materials that will be supplied, after the capabilities of the existing bases have 
been fully developed. 
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Therefore, the technical and rear-services branches, the organs and units, and the 
localities must investigate and very tightly grasp the present production capabil- 
ities of each specific sector and production unit, in order to determine appropri- 
ate itorms of production organization and plans for producing consumer goods. Not 
only the large industrial factories with modern technology, but even the national 
defense machinery repair units and stations of the general departments, armed 
forces branches, combat arms, corps, military areas, provinces, districts, divi- 
slons, and regiments are capable of making certain contributions to the production 
of consumer goods. The production organization forms that are selected need noi 
be fixed, but may change according to the special characteristics of the sectors 
and trades and level of economic-technical development, in order to serve produc- 
tion as effectively as possible. It is essential that each production plan that 
is drafted be appropriate to the all-round capabilities of each production unit 
and be in agreement with the production directions and objectives of the state and 
of the Ministry of National Defense. 





The national defense industrial factories and enterprises must have plans to fully 
utilize the surplus capacities of their machinery, equipment, and waste waterials, 
and iocal raw materiais, to produce consumer goods, after they have fuliilled 
their national defense production plans. 


The enterprises, factories, and production bases whicn specialize in the production 
of consumer goods for national defense must be closely guided and must urgently 
implement the current resolution of the party central committee regarding ‘e pro- 
duction of consumer goods, with a new spirit and with better ability and etiective- 
ness than in the past. We must strengthen the management work and the scientific- 
technical work in omer to raise the level of specialization of the sectors and 
trades, with the objective of producing many goods with good quality and low 
production costs. 


In developing consumer goods production we must oppose "closed circuits” in the 
national defense sector and in iniividual units. We must expand division of labor 
and cooperation among the enterprises and factories in the sector and between 
national defense on the one hand and the economic and cultural sectors, and the 
localities, on the other hand, in order to overcome difficulties and develop the 
strengths of the organizational network of national defense industrial production 
and of the national network of industrial production organization, and attain 

high economic effectiveness. 


Fuffiliment of unified plans, from the rears-services and technical sectors to the 
base-level production units. We must resolutely oppose arbitrary working methods, 
the drafting of plans without realistic bases, doing the easy and neglecting the 
difficult, working in the “drifting along w th the current” manner, having 
enthusiasm but achieving iothing, or wastin; manpower and wealth. We must, on the 
bais of making inventorie: and firmly grasp .ng ali of our labor, materials, and 
equipment, as weli as ali sources of supply of the state and the localities, in 
order to draft good utilization plans, absoiutely develop ail production capabi- 
ities, increase labor productivity, and develop production. 


Plans for tne production of consumer goods by national defense industry must 
manifest the relationships between national defense and the economy, and between 
the specific interests of the army and the seneral interests of the state. The 
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consumer goods production plans of each national defense industry factory and enter- 
prise must be closely combined with the plans to produce military goods to form 

a unified, complete system of plans, and the economic-technical factors must be 
ensured, If the national defense factories, enterprises, and production base: 
specialia'ng in the production of consumer goods take on the production of consumer 
good for the economic and cultural sectors and the localities, they must be included 
in the units' over-all plans. 


In order to facilitate the drafting and implementation of production plans and 
attaln good economic effectiveness the production bases must have a strong sense of 
self-reliance and correctly exercise their right to take the initiative in produc- 
tion and commerce, and their right of financial autonomy, as stipulated by the state 
and the Ministry of National Defense. Furthermore, they must strengthen their sense 
of responsibi ity in guiding and assisting the production bases, so that they may 

be able to fully develop their production capabilities and their initiative and 
creativity in production. 


A matter of no less importance with regard to the management of consumer goods 
production is that in addition to rapidly increasing quantity it is alsc necessary 
to continuaily improve product quality, for that is a matter of important economic 
and political significance. There must be production management policies and 
neasures to ensure that consumer goods production fulfills both the quantitative and 
Qualitative requirements, is not done carelessly, and does not waste raw materials 
or create bad habits in production and management. 


III. Strictly Carry Out the Party's Economic 
Policies and’ Positively Research Science 
and Technology and Apply ‘nem to Production 


In the production of consumer goods, economic policies play a very important role. 
Therefore, we must strictly and creatively carry out the stipulations of the 5ixth 
Plenum of the Party Central Committee regarding the amendment and improvement of the 
current policies, above ail the good resolution of four important policies: the raw 
materials policy, the export stimulation policy, the policy toward local industry 
production, and artisan industry and handicrafts production, and the distribution 
and circulation policy. Those are effective economic policies which are intended to 
enable consumer goods production to take off in the right direction. 


Therefore, although the characteristics, conditions, circumstances, and requirement. 
differ, tne national defense sector must very closely and urgently guide the imple- 
mentation of those Central Committee policies and create favorable conditions for 
the factories, enterprises, and production bases so that the entire army can promote 
production. 


The investment policy must be extremely economical and rational. It must resoluts ly 
concentrate the capital of the state and the Ministry of National Defense on the key 
sectors, trades, and installations with demanding, complicated technical require- 
ments. It must also seek all ways to mobilize the existing capital of the entire 
sector and the bases in the production of ordinary goods, and fuily utilize improved 
and simple technology. It must correctly combine vertical investment with horizon- 
tal investment. In the immediate future, emphasis must be on vertical investment 
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in omer to reequip and eapand the existing production bases, and complete and 
balance the production lines, in order te fully utilize the capacities of the 
existing equipment, 


In order to develop the consumer goods industry, a matter of decisive importance at 
present is the creation of sources of vaw materials and fuel. The over- 11, most 
practical and effective, direction for resolving that problem is to mobi ize forces 
to promote agricultural, forestry, and fishing production in the spirit of the 
resolution of the Sixth Pleum of the Party Central Committee. In addition to 
Stepping up production to produce raw materials and fuel, it is also necessary to 
absolutely attain the slogan of economy in the use of raw materials and fuel, Ali 
of the production bases must seek ways to recover and fully utilize all sources of 
Waite materials and waste products in the production, circulation, and consumption 
process. That is a mojor problem which must be fully understood, and there nust 

be many policies and measures to resolve it. Attention must be paid to organizing 
transportation, storage, and the avoidance of damage and losses. Materials must be 
tigntly managed, in accoriance with norms. We must improve product design and 
apply advanced techniques in order to economize on materiais in all production 
units. We must produce by using a vaviety of raw materials, and not allow raw 
materials to stagnate. Al units must pay attention to creatively and effectively 
applying the principle of subsituting raw materials when quality requirements 
permit, such as substituting inexpensive raw materials in place of expensive raw 
materials and substituting domestic raw materiais for imported raw materials. 


During the past several years, a number of enterprises, factories, and production 
bases in the armed forces have performed that task well, so they have contiriued to 
produce even tnough they encountered difficulties and shortages regarding raw 
materials. In 1978, factory No 31 used more than 80 tons of waste plastic, worth 
more than 2 million dong, in production. Every year tens of tons of scrap aluminum 
are used to make military and civilian cooking pots ana equipment for communal 

m Sshalls, valued at more than .5 miliion dong. ‘he aluminum alloy bicycle brakes 
produced by factory No 17 are also produced from scrap matal. Factory No 76 used 
10,000 kilograms of surplus plastic reinforcing material of the various types in 
production. Within the first six months of 1979, factory Q165 used tc produce 
components for various state products waste materials worth 52,000 dong. The 
wounded soldiers’ screw enterprise of the Capital Military Region uses steel 
Shavings left over after screws were turned to produce 200,000 bicycle brake 
calipers, 10,000 small electric fan shafts, etc. 


In order to attain high productivity, good quality and low production costs in 
producing consumer goods, we mus’ pay special atiention to training and ciltivating 
the technical workers and cadres, so that they become people with high conscious- 
ness of socialism, high technical levels, and good vocational skills. That is also 
a mojor policy which must be strictly implemented in tne process of guiding and 
organizing production management. With regard to the national defense industry 
factories and enterprises, before and during the process of shifting over to the 
production of consumer gooas it is necessary to ensure that when the technical 
cadres and workers are assigned the production of a product tney are given technical 
training. With regard to the technical cidres and workers of the national] defense 
factories, enterprises, and production bases specializing in the production of 
consumer goods, it is most important that they be given continuous training, in 
order to increase their level of speciaiization in consumer goods techno’ ogy. 














The training programs, times, and methods should not be fixed, but carried out 
flexibly, in accordance with the characteristics and vocational level of each 
andividual, on the specific circumstances of the iaterial-technical bases, anu on 
each place's instructional capability. We must especially stress guidance of the 
schools and training courses which train production team leaders and master workers 
to serve as the hard core of the technical workers and personnel. 


Distribution, circulation, and management are important economic policies which 
directly affect the development of production, the increasing of labor productivity, 
and the improvement of workers’ living conditions. On the basis of the policies 
promulgated by the state, the competent organs must immediately study and implement 
policies to encourage the factories, enterprises, and production bases to utilize 
their surplus capacity to produce consumer goods; salary and bonus policies to 
increase productivity, improve techniques, rationalize production; policies to 
provide hardship allowances and medical care for workers and servicemen engared 
directly in production, etc. 


Attention must be paid to scientific-technical research and to tecnnical equipment. 
Under the present circumstances, we must make applied research the principal 
direction, in combination with basic research, and ensure that scientific-tecnnicai 
research adheres closely to the production line, while also entering deeply intc 
resolving the difficulties in production and developing the latent capabilities of 
tne national defense sector and enabling consumer goods production to undergo new 
developmental steps. If that is to be accomplished there must be effective plans, 
policies, and measures to rapidly apply the results of scientific-technical 
research to production, in order to create new domestic sources of raw materials; 
rationally and economically use raw materials and waste materials; improve products, 
}roduce more new products, and improve product quality; and provide new equipment 
and do a good job of utilizing the existing equipment capabilities, combining the 
primitive with the modern and mechanized labor with manual labor. In order to 
ensure tnat applied scientific-technical research achieves good results it is 
recessary to strengthen technical management, consolidate the scientific-technical 
research and management organs, create additional material-technicai bases for 
research, and rationally utilize sciertific-technical cadres, while also promoting 
the movement to develop initiatives to rationalize production and improve tech- 
niques. 


That is a difficult, complicated task, but for many years now a number o:* factories 
and enterprises producing national defense goods have performed it well, so the 
quality oi consumer goods they produce has clearly improved. In 1977, 20 percent of 
the aluminum pots produced by factory No 17 were Category iI, but in 1976 only 8 

tc 10 percent were Category II. In 1977, 15 percent of the kerosene stoves were 
Category II, but in 1978 only 10 percent were Category II. In 1977, 1 percent of 

toe @namelware were rejected, but in 1978 only .2 percent were rejected. In 1978, 
at the army's large wooden items enterprise 82.7 percent of the camp furniture was 
Category A and .3 percent was Category C, but during the first 6 months it 
surpassed the plan by 2 percent; 88 percent of the products were Category A and 
there were no Category C products. Factory Q165, which for the first time 
produced steel pipe-connecting sleeves. They met the technical standaris, and were 
one-seventh as expensive as imported ones. 
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Je ve loping the consumer good: sndustry i6 ai, extremely important and urgent economi: 


mask, Although there are limitations, the Gdeveiopmentai Capabilities are still very 
ereat. Under the iight of the resolution of the Sixth Plenum of the Party Central 
vommittee, the national defense sector is resolved to Struggle to create a at rong 
‘Pansiormtlion, promote the production of consumer good:, meet the needs of iife and 
trengthen combat and combat-readiness capabilities, and contribute 
homeland and successfully building 
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MILITARY AFFAIRS AND PUBLIC SBCURITY 


IMPORTANCE OF INSPECTION WORK STRESSED 





Hanoi TAP CHI QUAN DOI NHAN DAN [People's Arny Review] in Vietnamese No 7, Jul 80 
pp 25-30, ¥ 


[Article by Le Tat Thang: “The Inspection Work and the Art of Leadership and 
Command" | 


[Text | Inspection is a very important aspect of leadership and command, and of the 
art of leadership and command. 


"Without inspection there can be no leadership.” (1) Leadership and command must 
do more than set forth policies and plans that must be implemented. As Uncle Ho 
admonished, “In order to lead it is necessary to carry out three tasks: Setting- 
forth correct lines and policies, doing a good job of executing policies; and 
continually, promptly, and fully inspecting the execution of lines and policies."(2) 
Thus inspections combine with the other factors to form the all-round contents of 
leadership and command. 


Due to the special characteristics of our army's missions, many activities of the 
troops, especially their combat readiness and combat activities, are related to the 
sacrifices of the soldiers and people, and to the enterprise of defending and 
building the homeland. Therefore, one of the very important requirements of the 
army's leadership and command before decisions -- especially combat decisions -- 
are made, is correct evaluation of the situation. Inspection is the best, most 
effective way to most correctly evaluate the situation. It may be seid that 
inspection is the final, concluding step in the preparatory phase. If it is said 
that “Meticulous preparetion amounts to half of what is required to win victory,” 
the inspection work clearly plays a very great role. It not only stimulates the 
best fulfillment of the preparatory process and concludes the preparatory phase, 
but is a very important condition in opening the way to victory and ensuring 
certain victory. 


By means of inspections the cadres in charge can review all of the organizition and 
implementation measures they have taken and reevaluate the capabilities of the 
forces for which they are responsible, as well as the qualities and taients of the 
cadres and enlisted men in the unit. Only by means of inspections can we deternine 
which measures are correct and promptly discover which measures are inappropriate 
and must be corrected immediately. Inspections also enable the leadership echelons 
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and command cadres to reexamine the policies they have adopted and the resolutions, 
instructions and orders that have veen promulgated, 


Stalin affirmed that “Leadership does not mean writing resolutions and issuing 
directives, lLeaderahip means inspecting the exeoution directives, not only 
inapecting the execution of directives but also inspecting the directives thom 
selves... in omer to find out whether those directives are correct or ineor- 
rect."(3) Stalin also stressed that "We may cay with certainty that 90 pervent of 
our deficiencies and shortcomings result from failure to do a good job of inspect- 
ing the work that to done,"(4) 


With pegard to the party building, inspections are not only an important factor in 
contributing to the construction of all-round strong party organigations but also 
constitute one of the basic contents of the party building work itself. Inapec- 
tions serve to encourage ani teach party members and cadres to fulfill their 
responsibilities toward the party and state, and to set a good example for the 
people. Therefore, they cortribute to strengthening the party ideologically and 
organigationally. 


Thus thanks to inspections leadership and command may quickly determine what ic 
correct and good, promptly uncover what is incorrect and baa and, most important, 
stimulate the positive and progressive and restrict the negative and backwari. And 
therefore inspections are an effective means, a very sharp tool of leadership and 
command. Furthermore, inspections very clearly manifest the qualities and 
abilities of leadership and command. 


Inspections must concentrate on the most important problems and stimulate the 
fulfillment of the principal missions. 


As is true with regarmi to many other taske, the inspection work in our army must be 
comprehensive, and must review -- and contribute to furthering -- all activities of 
the unit and the party organization. But the effectiveness of the inspection work 

lies in knowing how to concentrate on the most basic, most essential problems, and 

in stimulating the troops to fulfill the most important, key miesions of each unit 

in each period of tim. 


First of all, it ic necessary to concentrate on inspecting the inplementatio: of 
the lines, stands, and policies of the party. ‘or example, after the party me 
Clearly determined the new strategic objectives of our country's revolution and the 
new operational objectives of our army and people, the inspection work in the 

army must immediately enter deepiy into those matters in omer to examine, 
evaluate, analyze, and reach conclusions about the correct and incorrect con- 


sciousness, viewpoints, and thoughts of our cadres and enlisted men. Only tnereby 
can we promptly have policies, plans, ani measures for continuing to cultivate and 
educate, so that the entire army can achieve unanimity, ciearly distinguish 
between friend and foe, maintain vigilance, and be determined to victorioucly 
fulfill their combat missions. Whenever the party sets forth one of the immediate 
urgent objectives of our army and people we must resolutely struggle to overcome 
the negative aspects ‘n the economic and social activities, and the inspection 
work in the army must immediately oriented toward that task in omier to ensure 
that our entire army carries it out strictly and absolutely, and enable each unit 
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to resolutely overcome the negative, backward phenomena and positively participate 
in the common struggle against negativiaen in soelety, Or, in onder to develop the 
socialist collective mastership right the army's inapection work must protect ani 
develop the collective mastership right of cadres, enlisted men, and th people, 
prevent all violations of their collective mastership right, and especially must 
meoluteiy and absolutely bring an end to |ureaucratic and militaristic aeta, 
Violations of discipline regarding civilian proselytising, etc. 


In addition to inspecting the implementation of the party's lines and policies, the 
army's inspection work absolutely must concentrate on the exeoution of the mission 
of maintaining combat readiness and fighting to defend the fatherland. “hat ie tne 
mont taportant political mission of our armed forces, both in the short mange and 
the long manee. Today, when our nation is facing a new, very dangerous onemy and 
our people are facing a peril which directly threatens the independence of the 
homeland, and al a time when our country is at peace but is threatened with the 
outbreak of war at any time, our entire army must continually maintain a high 
degree of combat readiness. With regard to the present mission of defending the 
homeland there are also very new, comprehensive, and complicated problems. ‘he 
inspection work mist make themost positive, sharpest implement used to victoriou ly 
carry out that important mission of the ontire arny. 


In addition to inspecting the status of combat readiness it in necessary to con- 
tinually inspect the building up and training of the army, in omer to incrense ites 
combat strength. That is one of the army's central tasks during the period before 
war breaks out and also is one of the important measures for increasing ite combat 
strength even in the course of fight'ng. That is also one of the objectives of the 
campaign to “develop the fine natu:. and increase the fighting strength” of the 
armed forces at the present time. Inspections of the fulfillment of the mission of 
inerea: ing the army’: combat strength must always be based on the party's basic 
guidelines regarding the building up of tne arny. 


Today, when our army has undergone important development regarding weapons and 
technical equipment in the process of modernization, the inspection work mus’ 
promptly ant effectively serve that entire process. All of our weapons and 
equipmen’ are the priceless property of the revolution, tne effort and sacrifice of 
the peopl -- our people and those of the fraternal socialist countries -- ani a 
very important element of combat strength and a very basic condition for ensuring 
victory for the great undertaking of defending our country in the immediate future 
ani in the long range. Therefore, the inspection work must contribute effectively 
to ensuring complete supplying, tight management, careful maintenance, ani utiliga- 
tion that is in correct accordance with capacities and functions, and preventing 
losses, damage, or down-rading. Inspections must also pay attention to quantity 
and quality, to what is being used and what is stockpiles, to the minimum condi- 
tions regariing storage and the systems and regulations regarding management and 
maintenance, etc. 


At present, the execution of omers has become a very strict requirement for the 
entire army. The inspection work must contribute positively to bringing about a 
strong transformation in the execution of orders and to mising our army's profes- 
Sionalism to a new, higher level. 
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The ineapeetion work must also develop ite role in furthering the fulfillment of 

the production labor and economic (onstruction mission, for that has aiways been a 
very important politica mission of the army. In inspecting the fulfiilment of the 
production labor misesio: it is nec ssary not only to examine the policies and 
implementation plans, but also to « valuate labor productivity and economic effec- 
tiveness, Especially, it is necesmary to inspect the task of carrying out the 
production labor and conbat readiness missions, and ensuring hien productivity in 
production labor, while :till maintaining a high degree of combat readines: . 


Bach unit must carry out ite inepection work on the basis of ite principal missions 
and tasks and ite degree of concentration on then, 


Witn regari to the party builaing work of the army's party orgmnigation, today tne 
inepection work must concentrate on the very basic, very urgent requirements of 
contributing positively to improving the quality of the corps of party menbers, 
promoting party development, improving the leadership ability of the part) cha; Lore 
and p cty committees, increasing the command and management responsibilities o' the 
various echelons, and building comprehensively strong and truly pure party bar: 
organizations. 


The inspection work must contribute wortiily to doing a truly good job of issuing 
party membership cards, for that i: an important task with profound significance 
which directly serves the requirement of consolidating and bulliding the party in 
MAny respects, educating the party members in omer to increase their consciousness 
of the party, their spirit of revolutionary endeavor, and consciousness of organi- 
#ation, discipline, and internal unity, while also furthering the carrying out of 
tne campaign to build a strong and pure party, improving the quality of party 
member management, and preventing the enemy and bad elements from sneaking into 
the party. In inspecting of the issuing of party canis, it is necessary first of 
all to do a truly good job of examining the qualifications of party members and 
reach conclusions as to whether eacn party member is qualified or unqualified to 
be a party member. That may bw said to be one of the most important matters, one 
of decisive significance, in the task of issuing party membership cards. It must 
be based on the requirements regarding tie qualifications of party members, such a’ 
those stipulated in the Party Statutes and in Lirective 192 of the Secretariat of 
the Party Central Committee regarding tn: imprevement of party member quality and 
the expulsion of unqualified people from the party. The inspection work mus. e 
enter deeply into problems which have the nature of being principles, and en sure 
the correct observance of principles, such as tne principle of only issuing party 
membership cards to people who are fully qualified to be party members the 
principle of investigating all party members and reaching comclusions regarding 
party member qualifications in the party chapters, and the principle that oniy the 
party chapters and party committees nave tne right to reach conclusions and rmaxe 
decisions regamiing qualifications. Only thereby can the inspection work contrib- 
ute as positively as possible to achieving good results in issuing party member- 
ship catmis, contribute to improving the quality of party members, consolidate the 

se-level party orr-anigation, and facilitate the victorious fulfillment of ali 
missions. 


The inspection work must also enter deeply into enforcing discipline and disposing 
of discipline cases, in omier to mintain strict party discipline, ensure unity of 
thought and action in the party, and ensure the party's purity of organization and 
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and combat strength. An extremely important mission of the task of inepecting 
party discipline in ‘the army party organigation is ensuring that the lines and 
policies of the party, the laws of the state, and the omiers of the army are alway 
observed fully and absolutely. 


Knowing iow to concentrate on the most basic problems when carrying out the inepec- 
tion work in a concentrated, definitive way, and how to use the inspection work aa 
a lever with whien to further the fulfillment of the unit's principal missions, is 
@ manifestation of tie quality and skill of leadership and command. 


Inspections are a direct responsibility of tne leadership echelons and the commana 
cadres, 


Inspections are not the concern only of the inspection organs or the inspection 
cadres, but are above all a direct responsibility and a permanent task of leader- 
ship and command. Therefore, the objective of inspections is to stimulate the 
victorious fulfillment of all miseione of the unit and the building of strong party 
organigations and units. Thus inspections are always tied in with leadership and 
command and are a very effective leadership and command method of the party 
committees and the cadres in charge. Most of the contents of the inspection work 
a very important matters which are relevant to stands and policies, or are matters 
of principle or regulations concerning which only the party committees or the 
cadres in charge are authorized to reach conclusions and make decisions. Other 
requirements of the inspe tion work are to clearly distinguish between the correct 
and the incorrect, clear], determine the good points and the deficiencies, and 
promptly adopt correct policies to develop the strengths and overcome the weak- 
nesses. Therefore, only the party committees or the cadres in charge are qualified 
and authorized to make fiwl decisions. As we have often observed, the objects of 
inspection are not only i dividuals but also collectives, not only party members 
but alco party committees, and not only enlisted men but also cadres, including 
middie-levei and high-levw 1 cadres. Therefore, only if the party committees or the 
cadres in charge give direct guidance can the inspection work be strong and 
achieve results. 





However, not every inspection must be carried out directly by the party committees 
and the cadres in char. The important matter is that the party committees and 
the cadres in charge must now how to examine and analyze the nature and require- 
ments of each matter that rust be investigated in omier to adopt correct policies, 
correctly utilize forces, know how to mobilize the forces that are essential and 
can be mobllized, and determine correct missions, distinguishing between the ones 
they can inspect directly and those that must be carried out by the inspection 
forces, unmier their direction and in accordance with the positions and authority) of 
each person and organigation There are some things which must be inspected 
directly by the party committees, such as inspecting the execution of party lines 
and policies, inspecting the fulfillment of missions and tasks within the leader- 
ship responsibility of the party organizations which were assigned by the upper 
echelons, were set forth by party organization congresses at the relevant «cheions, 
or advocated by the party committees themselves. There are some tasks which are 
directly carried out by the inspection organs, such as inspections of the observ- 
ance of Party Statutes, party discipline, state laws, or military discipline, or 
the fulfillment of other tasks assigned by the party committees and tne cadres in 
charge. But no matter what is being inspected, no matter where or by what forces, 


28 











it is necessary for the party committees ami the cadres in charge to adopt policies, 
draft detailed plans, and have ‘ight organisation. It may be affirmed that with 
regarmi to the inspection work, in all instances the questions of whether or not 
strength is developed and whether or not there is good quality and effectiveness 
depend largely on tne levels and capabilities of the party committees and the cadres 
in charge of units. 


The effect of inspections is manifested not only in the inspections and in the 
inspection teams, but also in knowing now to combine the inspection method with the 
leadership and comma:d methods. Therefore, every problem and event that must be 
inspected, as well a the good points and deficiencies, are usually caus:d by many 
factors, not by any one factor, and tnose factors are usually related to many con- 
ponents Furthermore, the task of developing or overcoming them must pass through 
many phases. The causative factors may be related to knowledge, viewpoints, or 
thoughts; some are concerned with levels and ability; some are caused by a lack 

of material conditions; and some are even caused by incorrect, inappropriate 
policies. Each factor may be resolved by a certain measure, or sometimes by many 
measures. Therefore, in omer to affirm and develop the good points and overcome 
the deficiencies it is necessary to overcome the deficiencies. The most important 
matter is that we must uncover, and reach correct conclusions about, the good points 
and deficiencies, but it is even more important that we know how to apply many 
measures and resolve many problems in many different phases, and know how to 
combine those measures with one another in order to develop the good points ana 
overcome the deficiencies urgently and definitively. For example, when inspecting 
the status of combat readiness we must of course inspect both combat morale and 
combat skills, both the level of combat readiness and fighting strength, and both 
combat facilities and facilities for supporting combat. But tne decisive matter 
is that by means of inspections it is necessary to discover which elements are 
weakest in order mobilize the necessary forces and apply the necessary measures to 
develop the correct aspects and promptiy overcome the aspects which are still weak 
and deficient. 





Clearly, inspection must be closely tied in with the other aspects of leadership 
and command. Therefore, the inspection method must be combined with tne other 
leadership and command measures. If that is to be achieved, the party commit*ees 
and cadres in charge must always know how to closely combine the inspection work 
with all other work, so that to have a work plan is to have an inspection plan. 

And once there is an inspection plan there must be a plan to exploit the results of 
the inspection. They must also know how to combine regular inspections with aa hoc 
inspections during key periods, and know how to combine all-round inspections with 
inspections of each aspect, with regarmi to the key problems, the weakest and most 
difficult aspects, and the most important objectives. 


Utimately, the results and effectiveness of inspection are dependent on the 
qualities and ability of the inspectors. By “inspectors” we do not mean only the 
inspection cadres but also the party committees, and party members, the cadres and 
organs, and the enlisted men and personnel who participate directly in the inspec- 
tion work. Since the most essential aspect of control is promptly distinguishing 
between the correct and the incorrect and the good and the bad, and pointing out the 
strong points that must be developed and the weak points that must be overcome. 
Therefore, people and forces carry out inspections must meet certain standaris 
regarding moral character and ability. Comrade Le Duan, Secretary General of the 
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Party, said of inspection that "Only with Knowledge can we distinguish 
correct and the incorrect, and only if we are pure can we truly be objective and not 
He also stressed that "Only if the mirror is bright will the reflect\ 
strong.” (5) Therefore, people who carry out inepections must first b 
and must inspect themseives with regard to their moral character and ability. 
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FURTHER DEVELOPMENT OF ARMORED CORPS TECHNICAL PERSONNEL URGED 


Hanoi TAP CHI QUAN DOI NHAN DAN [People's Army Review! in Vietnamese No 7, Jul 80 
pp 39-46 


[Article by Senior ColoneiTrinh Hoang Dinns "Building Up the Corps of Technical 
Troops and Personnel of the Armored Combat Arm" | 


Text | That is an important and urgent task of the combat arm which is intended 
to rapidly improve its ability to use, repair, maintainm manage, and master weapons 
and equipment; limit the breaking down, loss, and damage of equipment and weapons; 
and ensure combat-readiness and victorious combat. In the long run, it is one of 
the foremost tasks in building up the combat arm technically and enabling people to 
master technology, in order to enable the combat arm to attain an increasingly 
higher degree of professionalism and modernity, so that it can be worthy of being, 
along with the infantry, the principal assault force on the battlefield. 


Recently, due to the combat requirements and the continual renewal of equipment and 
weapons, as well as the rapid increase in the organizational system and the bases 
providing material-technical  upport for the combat arm's development and combat, 
the corps of technical troops and personnel have undergone new development. The 
Units, schools, supply depots, stations, and workshops of the combat arm, the tank 
and armored vehicle units, and the repair workshops are using and training a larg: 
force of technical troops ind personnel consisting of all components, and meeting 
the needs of the strong d:velopment of the combat arm, while also paying attention 
to upgrading and improving the vocational skills of the older comrades and enabling 
the technical troops and personnel to undergo new development quantitatively and 
qualitatively. 


The technical troops and personnel of the combat arms include many different 
components. Some components specialize in utilization, while others specialize in 
the repair, management, or maintenance of equipment and weapons. Each component 
has a different position, role, and mission, and has its own important nature. But 
all three components directly use, repair, maintain, and store the weapons and 
technical equipment of the combat arm. The questions of whether storage is good, 
whether weapons and equipment are durable, and whether they prove effective in 
combat are determined principally by the corps of technical troops and personnel. 
Those three components are closely interrelated and affect one another in a compiete 
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aystems only if ther: 1s good storage can there be good utilization, only if there 
is good utiilgation will there be less damaye and will less time be spent making 
repairs, and only if good repairs are made can there be good utilization. The 
corps of technical troops and personnel is also a rice source of supplementatior 
for the corpe of technical cadres. Therefor , the combat arm regaris the traini: +, 
cultivation, and development of the corps o| technical troops and personnel as an 
extremely important part of the development of the combat arm in general and it: 
technical development in particular. It is not only an urgent task in the rap‘d 
creation of a corps of military technical personnel to meet the immediate require- 
ments of combat and development, but is also an important task in the long-range 
development of the combat arm. That task will serve to enable the troops to master 
certain trades, sot hat after they have fulfilled their military obligations trey 
can serve the national economic sectors and contribute to the construction of 
socialism. 


Building up the combat arm's corps of technical troops and personnel is not an 
entirely new subject. During the years of the anti-U.S. resistance war for 

national saivation, and especially since we began preparations to oppose the Chinese 
army, the combat arm, due to the requirements of the combat and development miss 
missions, has advanced the development of the corps of technical troops and per- 
sonnel to a new level. By means of study in schools and concentrated courses, and 
by on-the-job training in the units, stations, workshops, enterprises, and factor- 
ies, has been able to train thousands of military technical personnel in the use, 
repair, management, and maintenance of equipment and weapons. However, the quantity 
and quality of training has not yet corresponded to the increasingly great renova- 
tion of the material-technical bases, or met the increasingly great requirements of 
the combat arm's combat and development missions. 





The various echelons throughout the combat arm are endeavoring to overcom difficul- 
ties in order to enable the training of technical troops and personnel to occupy an 
important position in the combat arm's over-all training and development in 
accomiance with a unified and professional program. That is a task with many 
difficulties and complications which must undergo a strong transformation witn 
regard to consciousness, and at the same time there must be correct and practical 
directions and measures for organizing implementation. 


It is necessary to fully understand the missions of the army and the combat require- 
ments and missions of the combat arm, and on that basis build a corps of technical 
troops and personnel which has sufficient numbers, high quality, and balance, and 
which represents all the sectors and trades. We must correctly resolve the rela- 
tionships between quality and quantity, and between development and consolidation. 


The matter of the quality of the corps of technical troops and personnel is based 
on the position, role, ani combat missions of the combat arm in war to defend the 
homeland. The armored troops and the infantry constitute the army's principal 
assault force. In combat the armored troops supported by the infantry and other 
combat arms, can play the principal assault role in campaigns and battles. They 
are being developed into a strong combat arm along the lines of professionaliza- 
tion and modernization so that they can, along with the people's armed forces, 
fulfill the key missions in combat readiness and combat to defend the homeland. 

The responsibilities of the combat arm in consolidating national defense, in build- 
ing a professional and modern revolutionary people's army, and in fighting to defend 
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the soclalist homeland are very great and difficult. In omer to do a good job of 
fulfilling those responsibilities, the combat arm must be strong under all circun- 
stances of war, and must develop to a high degree its assault force, firepower, 

and mobility, in order to win victory in the very first battles and on the battle- 
fields assigned to it. A combat arm is strong because of many combined factors, 
including a strong fighting spirit, good organization of command and leadership, a 
rational and complete organizational structure, good tactical and technical ability, 
and materilai-technical bases, equipment, and weapons that are modern, appropriate, 
and continually inproving. There must also ba a corps of technical troops and p 
personnel that is numerically sufficient and of good quality. A corps of high- 
quality technical troops and personnel is one of the permanent factors which deter- 
mine the quality of the task of supporting the combat arm technically, witli, regard 
to use, repair, management, and maintenance of equipment and weapons in training as 
well as in combat-readiness and combat. 


The technical troops and personnel of the armored combat arm must first of all be 
people who are fully qualified politically and have good revolutionary morals. It 
must be ensured that when tanks, armored vehicles, and modern technical equipment 
and facilities are delivered the people using them are reliable That standarni must 
receive attention, from the selection of personnel throughout the process of train- 
ing, utilization, upgrading, and promoting. We must be determined to prev:nt 
people who do not fully meet political standards and who are deficient wit: regard 
to virtue to serve as mil‘tary technical personnel. On the basis of selecting 
people who fully meet the political-ideological, educational, and physical 
Standards, we must emphasize training and cultivation to comprehensively improve the 
quality of tne technical personnel, including revolutionary virtue, professionai 
ability, consciousness, and the capability to master modern weapons and equipment. 





With regard to politics and ideology, they must love the trades and work assigned 
them, be prepared to accept missions in all units and places, have a strong fighting 
will, not fear sacrifice or hardship, have a brave and urgent workstyle in combat, 
be diligent, meticulous, and accurate in using, repairing, and maintaining weapons 
and equipment, have strong consciousness of organization and discipline, and have a 
civilized, wholesome way of life. 


With regard to ability, they must have the stipulated educational level and contin- 
ually strive to fulfiil the missions and trades that are assigned, while also 
Studying to improve their scientific-technical knowledge. The technical troops and 
personnel specializing in operation, such as tank and armored vehicle drivers, 

tank commanders, gunners, communications, military engineers, etc., in addition to 
Studying to raise their technical and vocational levels, so that they can fulfill 
their responsibilities, they must study related scientific-technical subjects. the 
comrades doing repair work must, in addition to studying to master thei. trades, 
Study technical combat opera ions, detachment tactics, and general sciertific- 
technical subjects directly relevant to their trades, such as machinery .anufacture, 
welding, plumbing, blacksmithing, electricity, etc. The comrades engaged in the 
management, maintenance, and storage of weapons and equipment must study in onier 
to know the capacities and u:e of each type, and Know good storage and maintena: ce 
methods and how to counter humidity, rust, mildew, and fires. They must also study 
foreign languages so that they can be capable of assimilating the -cientific- 
technical knowledge of other countries. 
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With regarmi to health, they must toughen themselves so that they can meet tiie 
requirements of training and labor, work urgently, and endure tense, continuou 
combat. 


With regard to omer:, they must study in order to carry out the orders of tne 
arny, and ail orders, regulations, and stipulations regarding the technical work. 


Before beginning to use equipment and facilities, all technical troops and personnel 
must undergo a perio: of basic training, in observance of the principle that equip- 
ment Should be provided only after the people have been trained and equipment should 
only be issued to people who can use it expertly. That training period must be 
oased on the requirements of each components, and on whether it is given during 
wartime or peacetime. 


The tank and armored car drivers, and the various kinds of repairmen, must study for 
the necessary period of time. In training, we must firmly grasp the slogen of 
basic, systematic, all-round, and unified training. When new technical tioops anda 
personnel are assigned to the units, the various echelons must have plans to hae 
the old people supervise the new people, and also have plans to ensure that the 
continually improve, in both theory and practice. At regular intervals we must 
provide supplementary training in order to upgrade tradesmen, drivers, and gunn rs 
in according with unified training objectives and programs. 


Ensuring a sufficient number of technical troops and personnel is a pressing need at 
the present time, an is .lso a permanent requirement to maintain and develop the 
corps of technical troops and personnel, so that it can be complete, solid, 
balanced, and uniform. Only if there exists the necessary number of technical 
troops and personnel can there be a basis for creating a corps of technical troops 
and personnel that is strong qualitatively. The quantity of technical troops ani 
personnel is important not only because of the requirement of troop replacement in 
peacetime and the supplementation of technical forces in wartime, but also because 
of the collective, coordinated, and cooperative nature of combat organization and 
the various kinds of crew weapons, and the increasingly modern nature of the combat 
arm. In order to always have sufficient numbers of technical troops and personnel, 
So that no matter what the circumstances they can promptly meet the requirement: of 
mainta'ning combat readiness and fighting victoriously, as well as fulfilling tne 
mission of continuous development and training. We must know how to take the 
initiative in providing those numbers, from many sources, in many forms, and with 
many positive measures. 


Clearly realizing the importance of quantity in the process of building up the 
corps of technical troops and personned. during the past several years the comb:t 
arm has overcome all difficulties in order to set up additional professional train- 
ing schools and classes, which have trained thousands of technical troops and 
personnel to supplement the units and form new units. Some classes have been held 
in schools for technical officers and personnel, some classes have been organized 
by brigades and regiment;, and some classes have been held at the repair staions 
and workshops. Some classes and campaigns have been organized by the combat arm, 
but many have been organized by the tank-armored vehicle units in the corps and 
military regions, with tiie combat arm providing assistance with regard to the 
curricula and materials. During periods of strong development with regard to the 
organization of combat forces and weapons and equipment, in order to meet the 
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requirements of combat-readiness and large-scale combat within very brief periods 
of time, the combat arm has asked the upper echelon to provide it with technical 
troops and personnel from the other combat arms who have technical skills required 
by the armored forces, such as tracked vehicle and buldozer drivers, tractor 
drivers, amphibious vehicle drivers, truck drivery, motor mechanics, etc., So that 
they could rapidly become technical personnel of the armored combat arm by atteni- 
ing short-term supplementary training and retraining courses. In addition to 
training new classes it is necessary to educate, cultivate, use, and retain 
experienced cadres to serve as the hard core. But it is first of all necessary to 
firmly grasp the situation, have tight organization and plans during troop recruit- 
ment campaigns, and ensure that there are people to replace them, and when people 
are promoted to the ranks of cadres they must be replaced and we should leave open 
no positions that affect combat readiness. Therefore, although the sources for 
Supplementing the army's ecc.omic-technical branches are limited, the combat arm 
must continually develop, and at times must undergo unplanned development but still 
supply sufficient numbers of technical troops and personnel. 


Since the combat arm is now concentrating on promoting the process of modernization 
with regard to equipment and weapons, and is developing strongly with regard to the 
organization of combat forces, the role of the combat arm in coordinated arms com- 
bat by the armed forces branches and combat arms in war to defend the homeland has 
become very important, so the numerial requirement for technical troops and 
personnel cannot be restricted, as if the combat arm were still in the liberation 
war period. 


Furthermore, the combat arm, as well as the entire army, has many capabilities to 
increase the rate at which the combat arm undergoes new development. “Therefore, it 
is necessary to expand the corps of technical personnel even more. But the 
numerical expansion of the military technical personnel must be based on the 
immediate technical support requirements and depend on plans to develop the organi- 
zation, equipment, and weapons of the combat arm. There must be training plans of 
a scientific nature that are based on an overall plan which takes into considera- 
tion both quantity and quality. We should not, merely because of the requirement 
of having sufficient tecninical personnel, increase their numbers hastily and 
arbitrarily, in an unscientific manner, or lower the recruitment and training 
standaris and conditions. For it is not necessarily true that if there are many 
teclinical personnei techrical support will be good; if there are large numbers but 
the necessary quality standards are not met, then the larger th numbers the 

weaker we will be -- the technical workers and the technical support work will not 
be strengthened, but may be weakened. Therefore, although the matter of the 
quantity of technical troops and personnel has become an urgent requirement, and 
although we must add a large number of techrical troops and personnel in a very 
brief period of time, we still must pay much attention to correctly resolving the 
relationships between quantity and quality and between development and consolida- 
tion, so that in all situations we can maintain the all-round strength of the corps 
of technical personnel. 


After training in schools and concentrated courses, we must pay all-out attention 
to improving skills on the job. 


During the past several years, in addition to strictly carrying out the basic 
professional training program the combat arm nas established additional methods of 
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Supplementing the corps of technical troops and personnel, in accordance with the 
immediate requirements, and has overcome the weaknesses and deficiencies of each 
category and each individual. That is an indispensable task after tne basic 
training program has been completed, and is intended to ensure that the corps of 
technical troops and personnel is capable ot giving technical support in the 
coomiinated combat of the combat arm as well as in coordination between the armored 
combat arm and the other armed forces branches and combat arms. In addition to 
advanced technical and vocational training, the combat arm has also paid attention 
to drafting and implementing regulations and rules regarding the use, management, 
maintenance and repair of weapons and equipment, to serve as a legal basis on which 
the military technical troops and personnel can fulfill their responsibilities. 
Therefore, although it must continue to be supplemented in many regards, essen- 
tially the combat arm's corps of technical personnel is capable of playing the role 
of the hard-core force in directly using, maintaining, and repairing venicles, 
guns, and equipment in order to serve the combat arm's development, training, 
combat-readiness, and combat missions. 


With regard to technical and vocational supplementation, the technical sector and 
the units throughout the combat arm have, on the basis of evaluating the weak- 
nesses and deficiencies of each category and each technician, drafted supplementa- 
tion plans and contents that are appropriate for each category. The technical 
troops and personnel using the equipment and weapons in tanks and armored vehicle. 
have continually taken advanced training in order to achieve expertise in driving 
vehicles, tiring weapons, using radios, etc., at the various technical levels. 

The technical troups and personnel engaged principally in repair work receive 
advanced technical training so that everyone can firmly grasp the technical capa- 
bilities of the combat arm's existing equipment and weapons and be skilled in 
repairing vehicles, guns, etc. The technical troops and personnel specializing in 
maintenance and management not only receive technical training but are trained with 
regard to the regulations, rules, and statutes regarding the maintenance and 
Management of equipment and weapons. In addition to basic professional training 
and continual, yearly supplemental training, the combat arm has also organized 
step-increase examinations and raised levels, after everyone has received concen- 
trated supplementary training and reviews with regard to both theory and practice. 


In order to ensure that the training and supplementation of technical troops and 
personnel attain high quality, the combat arm has implemenved the slogan of all- 
round, bala.iced, complete training, in many forms and with many practical methods, 
for all categories and ~‘roups of personnel, old and new. We must do a good job of 
implementing the training method of advancing from theoretical knowledge to the 
expert use on the part of all types of technical troops and personnel. Everyone, 
depending on nis functions and occupations, must have the ability to accurately and 
compentently handle the basic technical and professional problems, to create a 
solid basis on which ev:-ryone can gradually meet the requirement of flexible and 
creative application in practice. The goal of tecnnical support is the defeat of 
the enemy, so it is ess:ntial that we also pay attention to tactical vraining, 
especially for the troo»xs and personnel who directly use the equipment. 


In tactical training we cannot pay attention only to tactical aspects and use the 
results of tactics to evaluate coordination capabilities, but must also stress 
enabling everyone to be conscious of coordinating even when studying technical 
matters and the functions of the tank and armored vehicle crew members. That isa 
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principal content waich is regarced as the focal point of all training courses and 
supplementation of technival troops and personnel, At the same time, it is neces- 
sary to pay ali-out attention to the techniques of using, maintaining, and repair- 
ing Padios in omer to ensure uninterrupted communications under all circumstances, 
ln omer to achieve good coordination, it is necessary to, on the basis of the 
skills of each person, develop all abilities of all crew members, in order to 
create combined strength for each vehicle and unit. Therefore, in addition to 
training so that all crew members can master their techniques, skills, functions, 
and tashs, the combat arm has aiso closely guided the implementation of the train- 
‘ng Slogan, “skilled in one's job and able to do the jobs of the other crewmen,” 
in omer to coormiinate in combat, assist one another, and replace one another when 
neceosgary. 


ln addition to improving he contents and curricula, the combat arm has al o paid 
speciai attention to the maining methods. There must be improvement in both tech- 
nical training and the ta: tical subjects, along the lines of scientific trainin 
methods. Theoretical tra'ning must be accompanied by practice, with practice 
receiving the principal emphasis, and we must overcome the old-style patchwork, 
arbitrary, vague theoretical training which pays scant attention to practice. In 
technical and vocational training, in each class and study cycle the cadres ani 
instructors must create conditions for the students, drivers, gunners, and 
mechanics to train under difficult, complicated circumstances that are similar to 
those of actual combat, so that all elements participating in training can apply 
what tney nave learned in practice. The troops and personnel specializing in 
utilization must do a good job of using equipment and weapons, and maneuver and 
mtrive vehicles on complicated terrain. Those specializing in repair and main- 
tenance must be expert in using vehicles and weapons in the fieid, and know how to 
overcome difficulties and solve technica. and materiel probiems in omer to ensvre 
that the units fulfill their combat and training missions. 


In omier to do a good job of guiding technical and vocational training and suppie- 
mentation, and showing concern for the material well-being of the troops, the com- 
bat arm has paid attention to and has done a good job of carrying out, politica. 
education, and has created consciousness of organization, discipline, and good 
work styles. No matter what missions they are fulfilling, everyone must have a 
spirit of loving their trades, respecting their vehicles and weapons, and always 
care for, maintain, and use over a iong period of time, the equipment and weapons 
assigned by the leadership echelon for their use, repair, management, or mainte- 
mance. No matter what tne circumstances, in training and combat both the old and 
the new technical troops must strictly enforce tne technical regulations, rules, 
and statutes, and fulfill tne technical support missions that are assigned. 


All technical personnel categories and individuals must, after being trained, be 
used in the trade they studied. People who are not used in their specialties 
should receive furtner tm ining so that they can have the technical and vocational 
skilis to fulfill the mis: ions assigned. Correct utilization is manifested not 
only in rational assignme its, but aiso in upgrading and promoting in correct 
accomiance with the standards, regulations, and policies. Every year the combat 
arm organizes supplementary training to upgrade tne technical personnel, and 
drafts plans to recruit fully qualified people to become technical cadres Oniy 
thereby can the combat arm develop all capabilities of the corps of technical 
troops and personnel, and meet its incvreasing!y greater development requirements. 


5616 
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MILITARY AFFAIRS AND PUBLIC SECURITY 


IMPORTANCE OF READY KESERVES STRESSED 


Hanoi TAP CHI QUAN DOI NHAN DAN People's Army Review! in Vietnamese No 7, Jul 80 
pp 60-65 


[Article by Colonel Thong Sont "Building, Training, and Managing Heady Keserve 
Forces" 


[Text | Buliding ready reserve forces is a great strategic task which both responds 
to the urgent immediate situation and is appropriate to the long-range requirements 
of developing and defending the homeland. 


Based on our experiences in defeating the U.S. in the past and our recent cefeat of 
the Chinese aggressor army, to ensure the fulfillment of both missions -- defending 
the homeland and successfully building socialism -- our state has adopted the 
policy of developing ready reserve forces, in order to prepare for our army 4 
powerfulreserve force that is prepared to cope with all war circumstances and is 
sufficiently strong to defeat the enemy. 


To fulfill military obligations in the form of reserve mobiligation is to prepare 
for the regular army a strong reserve force, develop along professional, modern 
line:, and meet the requirement of coordinated combat by armed forces branches and 
combat arms on the various scales of war. 


If we are to carry out the viewpoint of combining the economy with national defense 
and national defense with the economy, our army must build both strong standing 
forces and strong reserve forces, in omer to both prepare for war and create ‘or 
the nation an army with strom political consciousness, consciousness of strict 
organization and discipline, ari advanced cultural, scientific, and technica! 
Knowledge, in order to st-ongly a fend and successfully build the Socialist 
Republic of Vietnam. 


The ready reserve forces are to be drawn from all young men capable of fulfilling 
immediate combat missions and of developing until they can meet the requirements of 
modern people's war to defend the homeland in the long range. But the largest and 
principal force is still the youths who are employed by the state or are ir 
relatively concentrated collective organizations which are easily managed and can 
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we fapidily mobliiged, such as students in Level-l1 general education sehools, 
middie=-level vocational sehools, or colleges, and the cadres, workers, and person- 
nel of State organe and enterprises, 


The feady reserve forces must be developed along profesnional, uniform lines, to 
provide large supplementary forees for a professional, modern army. Therefore, th 
recruitment standards must be as strict as those for recruitment by the regular 
army. If there are no strict standanis, or if recruitment is not carefully 
organiged, then deficient people or bad elements may slip through and weaken (the 
armed forces, or there will be sufficient numbers during the training phase but 
when it le necessary to mobilise and use the reserve forces there will not be 
enough people, which will cause great waste for the state and the collectives, 


The training period of the ready reserve forces depends on the unified stipulation: 
of the state, and ic sufficient to ensure annual training in accordance with the 
(shortened) program for training new troops and with the nece sary training regarni- 
ing the armored combat arm. After the second cycle of concen' mated training, the 
college students with two or more years of college and the cacres and workers of 
the organs and enterprises must take training that is suitabl: to their vocations 
and to the requirement of training officers for the branches and combat arms of a 
modern army. 


The development and training of ready reserve forces must always be unified with 
the policy of building up the corps of state cadres, workers, and personnel. The 
msults of annual training must be to consolidate the results of previous training 
and continually meet the new needs and standards. With regard to such technical 
combat arms as artillery, combat engineers, communications, reconnaissance, etc., 
only if there is training in many phases and continual consolidating can quality be 
assured. The direction for training ready reserve forces, in addition to the 
requirements regarding tactics, military technical subjects, and orders, includes 
always making the requirement of creating new socialist people and succeeding 
generations one of the objectives of training people who have the abilities and 
moral qualities of warriors who defend the homeland and are good citizens of the 
Socialist Republic of Vietran. 


After a period of concentrated trmining, the organizational structure of the ready 
reserve forces must be continually consolidated in each base, to ensure that in 
omiinary times they serve as the nuclei of the mass armed forces and when war 
breaks out they can be rapidly mobilized into the army and fight immediately. The 
reserve forces must also be assigned more or less permanently to the reserve forces 
and be assigned clear leadership and command responsibilities. There must be plans 
for periodic training and maneuvers with the reserve troops, for only then can 

tney fulfill their missions in the future. 


The development of the ready reserves is a mission of the entire party, the  ntire 
population, and the entire army. The mnaging organs and the military units are 
principally responsible for organizing, ieveloping, training, and managing. 


The army's reserve forces include cadres, workers, and personnel who are employed 
by state organs and enter »rises or who are permanently assigned to the schools and 
relatively concentrated t .ses in ‘he localities. Therefore, development, trmining, 
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and Management are responeibliities of all echelons, sectors, an! local bases, not 
heteiy the Pesponsibill y of the military organs whieh have been assigned organi: 
tation, development, an! training tasks, 


The building and training of ready reserve forces along professional, modern Line 
and on @ large soale if a very meticulous, persistent, lone-range task. further- 
more, the conoentrated training periods of the army units are very brief, 80 the 
training resulte during those periods oan only be the preconditions for future 
steps. If the concentrated tmining periods are not closely combined with con- 
tinual consolidation and review at the local level, in accorlance with a strict 
syotem, the pesulte of the concentrated bullding and training period cannot bh 
developed, In fact, if organisation and training are difficult, the molding and 
tMnagement of people are ever more difficult, especially with regard to the ready 
reserve forces, which ar cortinually changing. We must bring people into organi- 
tations and by means of organigation and the study and activity iyetems consoii- 
date the  trength of the organigation and develop and mold people. Only if very 
great ‘forte are made can those tasks be accomplished. The ready reserve cadres 
and enlisted men themselves often believe that completing concentrated training 
means that they have escaped from the compulsions of army discipline. But i! the 
bases and localities only pay attention to production and other work, and do sot 
supervise and admonish, or create condition: for the men to review, and especially 
if they do not resolutely maintain a military way of life the ready reserve | orces 
will graduaily decline with regard to quantity and quality, and when there i. a 
mobilization the army will encounter difficulties, 


The military units assigned training missions for a few months cannot do everything 
required to improve and maintain the quality of the reserve forces. At best, they 
can only build a foundation. Therefore, the principal, permanent responsibility 
for training belongs to the local military organs and to the organs, enterprises, 
and schools which directly manage that force. 


The teady reserve forces are built up and trained along professional lines. After 
returning from undergoing concentrated training, they must participate in ~intain- 
ingsocial omer and security, and are responsible for joining .oe other forces in 
defending the negative phenomena in economic and social management. Thos forces 
must aiways be prepared to fight and to work with the local armed forces in 
emashing ali counterrevolutionary activities and preventing disturbances by bad 
elements in the localities. Clearly, the bases and localities must maintain tight 
leadership and command of those forces. That will also help prevent negative 
phenomena from arisi.g among the ready reserve cadres and enlisted men caused by 
bad influence of neg tive phenomena in their families and in society. The tignt 
management of those forces has an important significance in consolidating the 
organizations, building the new man, and promoting all aspects of work and produc- 
tion at the base level. If we continually do a good job of building and training, 
from one cyle to another, and exercise tight management, the bases and localities 
will always have strong armed forces which not only maintain a high degree of 
combat readiness but also nelp repulse the negative phenomena in society. 


In omer to build up the ready reserves, the state must adopt a number of specific 
policies to create favorable conditions so that the men can ctudy contentedly and 
fulfill their missions. The goal of building ready reserve forces ics to serve the 
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requirements of national defense aid large-scale combat, 8o it is essential that we 
Steel the cadres andmen by means of the army's orders, regulations, and rules, But 
the feady reserve cadres and men have dual roles: they become regular troops in 
wartime and in peacetime, after undergoing concentrated training, return to their 
organs, enterprises, or achools to work, produce, and study as usual. If, at 
prefent, we do not certain forms to combine organigations, laws, and polleles is 
Mnagoment, it will be difficult to maintain continual combat strength. Further- 
more, it ie necessary to pay attention to the rear area and to their families, 
especially when they are undertaking concentrated training. There must be explicit 
regulations and policies to stimulate the positive aspects and limit and overcon: 
the negative aspects, while encouraging the men to do a good job of building up the 
army and defending the homeland. 


Jinee our country is still poor, it cannot meet all of the requirements that ar 
we’, SO the responsible organs must study and resolve the immediate probleme, i: a 
miner appropriate to the specific capabilities and conditions of the localitier, 
and they should not wait for the state to resolve then. 


Paying attention to developing good people and continually building strong organi- 
gations, combined with the necessary policies, will encourage youths to fulfill 
their military obligations in that forn. 


We must study the formation of training teams for the ready reserves, and select 
ekilled cadres and specialized technical personnel for those teams. 


The ready reserve forces have two clear functions: training during ordinary tir >s 
and tighting during wartime. 


To achieve good development and training, first of all there must be a corps o! 
skilled cadres, and at the same time there rust be a force of skilled technical 
cadres. ince the reserve forces include muy components and categories, and train 
in accordance with many programs and at many different times, many complicated 
probleme must be resolved. Furtnermore, those teams are not merely training teams 
but are also combat command and leadership organizations organized in that forn. 
The requirement during the trining period, should war break out, is to immediateiy 
change over to combat readiness and combat. Therefore, the ready reserve teams 
must be complete and relatively strong, not only in omer to achieve high quality 
and good results in training but also to ensure combat-readiness and victorious 
combat under ail circumstances. A corps of experienced leadership and command 
cadres and a professional, expert technical force are very important conditions for 
ensuring that the training bases fulfill their missions. 


If organization is not strong and ctable, the quality of unit development and 
training will not be high and bad thoughts may easily arise. In the process of 
building and training ready reserve forces, the regular and reserve cadres and men 
live together, and after a brief period of time are separated and live separately. 
Therefore, unanimity with ream to thoughts, sentiments, work styles, and many 
other matters, cannot be achieved immediately, so that everyone can go all-out to 
build a strong unit. With regard to that matter, the responsibility of the cadre 
teams is very great. Those comrades must taxe the initiative in positively build- 
ing, consolidating, and developing the relationships between ready reserve cadres 
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and men and regular cadres and men, in order to unify tne unit into a single bioe 
and achieve a high degree of unanimity regarding objectives and missions, in onier 
to achieve good training and combat-readiness. 








The cadres in those teams must clearly understand the special characteristics of 
the various categories and missions, 80 that they can take the initiative in ail 
situations. 









Ready reserve training covers many subjects in a brief period of time. Furthermore, 
the ready reserve cadres and men often have the attitude that they are on temporary 
duty, are reluctant to stuly urgently, are reluctant to accept discipline and 
undergo naraships. A ratior large number of them, especially workers and officiais 
who receive salaries and ace accustomed to a free, comfortable way of live at home 
or in the organs and enter rises, and some who still work after regular hours, 
easily become discontented, do not thoroughly understand their missions, and fear 
being far from home, enduring hardships, and leading continually disrupted lives. 
That affects lolidarity, unanimity, and confidence in one another, and the results 
and quality of work, study, and training. We must confirm responsibilities from 
the beginning, so that the cadres and men in the training teams can have correct 
viewpoints and thoughts, have a strong sense of political responsibility, have 
good methods and styles, and truly take the initiative in all regamis, in order to 
create solidarity throughout the unit and do a good job of fulfilling the missions 
that are assigned. 






















Recently the actual experiences of the ready reserve training units of the Capital 
Military Zone have demonstrated that youths living under our regire -- especially 
the youths in Hanoi -- have relatively good moral and material conditions, have 
broad academic knowledge and understanding, and have a way of life that is diffcrent 
from that in many places, so there are requirements which cannot be met because the 
army is undergoing a vast expansion. Some youths who do not clearly understand 
their obligations easily become negative. If they don't clearly understand the 
characteristics of the various categories and the nature of the missions, cadres 
may have incorrect attitudes. Furthermore, we must enable the cadres, workers, 
and officials, as well as the high school and college students in the capital, to 
clearly realize their roles, honor, and responsibility, so that they can exert 
themselves, train well, be prepared to enter the army and fight to defend the 
homeland, and be worthy of their herioic country and its heroic capital. 

















The mission of building, training, and managing the ready reserves demands that the 
ideological work be very active, positive, effective, and sharp. We must pay 
attention to developing the good aspects, but must resolutely struggle against 
distortions. Organization must be very tight, strict, and specific. First of ali, 
we must do a good job of educating and developing the corps of cadres, resoluteiy 
organize everyone, regulate all activities of the units in accordance with omer:, 
and continually tie in the ideological work with the organization work to create a 
solid base of support on which to further all aspects of the work. 
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MILITARY AFFAIRS AND PUBLIC SECURITY 


DECISION ON REASSIGNED, DEMOBILIZED MILITARY PERSONNEL 
Hanoi NHAN DAN in Vietnamese 12 Oct 80 p 4 


[ Article: ''Supplementing Policy on Reassigned and Demobilized Military Per- 
sonnel" | 


| Text] To create favorable conditions for military personnel, after having ful- 
filled their task and moved out of the army, to further develop the fine nature of 
the revolutionary soldiers, on 1 September 1980 the Council of Ministers issued 
Decision No 281/CP, which consists of the following articles: 


Article | - The following military personne! who may not have served in the army 
for full 5 years, as they are transferred out of the army, are to get the same 
benefits after their reassignment or demobilization as those who have served for 
full 5 years in the army, as it is mentioned in items A and B in Decision No 
178-CP of 20 July 1974 of the Council of Ministers: 


- Female military personnel having served in the army for 3 consecutive years 
or more. 


- Wounded military personnel having been classified as disabled. 


- Military personnel having lost 31-59 percent of their working capacity because 
of combat or an international task in border areas and islands. 


Article 2 - Military personnel having fulfilled their task in the army and having 
returned to their localities no longer than 6 months (from the date the army unit 
signed a decision to allow their demobilization or discharge from the army) who 

>» recruited into a state organ or enterprise or are accepted through admission 
Lests by concentrated training schools will benefit from the policy as military 
personnel being transferred straight from army units to organs, enterprises or 
schools and will stop receiving demobilization allowances (if any). 

















Article 3 - Point 2 in item C of Decision No 178-CP of 20 July 1974* is now 
abolished. 





* Point 2, item C of Decision No 178-CP of 20 July 1974 states: ''Noncommission- 
ed officers and combatants operating on battlefields A, B and C who were wound- 
ed and classified as disabled, or operating on battlefields B and C who had a 
chronic disease, will receive the same benefits, although they may not have 
served in the army for 5 years, after their reassignment or demobilization as 
those who have served for more than 5 years in the army as mentioned in items 

A and B above'' (footnote by NHAN DAN), 
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MILITARY AFFAIRS AND PUBLIC SECURITY 





CORRUPTION IN, INAPPROPRIATE USE OF GASOLINE DEPLORED 
Hanoi NHAN DAN in Vietnamese 7, 9 Oct 80 


(Ersiete by Hong Khanh and Thong Nong: "Where Does the Gasoline 
0?" 


/7 Oct 80, p 27 


/Text7 Gasoline is the "grain" of industry. Each year, with the help 
of the fraternal countries, our country has had to reserve a large 
amount of money in order to import gasoline to support production 
and life. The cost of 1 ton of this fuel is, by the time it reaches 
the Port of Haiphong from abroad, almost equal to that of 1 ton of 
tice. And yet, gasoline inspection, management and use is very 

loose and this leads to ausk waste. 


Inappropriate Allocations 


The yearly gasoline allocation norms for each umit are based on the 
planned production and business enterprise tasks and the depreciation 
norms of the various types of machines, tools and materials. The 
allocation principle is to concentrate rationally on the urgent 
economic tasks and reduce distribtuion for nonproduction needs. But 
in reality, when formulating gasoline allocation norms, many units 
often make estimates; they take the amount used the previous year 
and then increase this by 20 to 30 percent. They greatly "expand" 
the budget figures so that things will be "perfect" after their 
budgets are “cut" by higher echelons. Such unscientific and 
deceitful ways of calculating things lead to a disruption of the 
distribution plans and, at times, they cause artificial tensions. 

In 1979, the Van Dien Dry Cell Battery Factory used only 27,263 
kilograms of gasoline and 76,599 kilograms of diesel fuel but it 
formulated norms and was allocated 38,024 as egeee of gasoline, 

an increase of more than 30 percent, and 192,664 kilograms of diesel 
fule, an increase of almost 150 percent. At the same time, the 
amount of lubricating oil used for machine and tool lubrication and 
maintenance was only 60 percent of the amount needed. The Viet Tri 
Power Plant requested 100 tons of diesel fuel but in reality it did 
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not need that type of fuel. A district in Ben Tre Province requested 
gaso.ine for tractors to plow 77,000 hectares but, in reality, the 
trac.ors were capable of plowing only one-half that area. During the 
1979/1980 winter-spring production season, in plowing and irrigating 
the fields, Ninh Hai District in Thuan Hai Province used 600 liters 
of gasoi ne and 500 liters of diesel fuel to plant each hectare 

of onion: and it used 700 liters of gasoline and 550 liters of 
diesel fvel to plant each hectare of garlic. But the district's 
export orion and garlic purchasing station formulated allocation 
norms of 900 liters of gasoline and 770 liters of diesel fuel for 
each hectare of onions and 1,000 liters of gasoline and 800 liters 
of diesel fuel for each hectare of garlic. The total amount of gaso- 
line re ceived in excess of the amount needed was 59,000 liters. The 
amount of products purchased fulfilled only 30 percent of the 
planned quotas. 





The principle that has been put forth is that gasoline will be 
allocatea only if there is equipment. But the Flour Mill Construction 
Board in Hanoi, for example, which does not have containers, 
vehicles, construction equipment, means of transportation and so on 
has still requested 50 tons of gasoline and 150 tons of diesel fuel. 
This unit has used gasoline allocation records and hired contracting 
units with construction equipment or let other units borrow them. The 
result is that the fuel distribution norms have been ruined. Since 
the contractors wanted work, they often set slightly "lower" hiring 
rates while those hiring the contractors found ways to increase 

the ery When what had been accomplished was calculated, /it was 
found that7 only 90,000 cubic meters of earth and rock had been 
leveled and empl.iced and both sides filed reports doubling the 
statistics. 


In Ho Chi MInh City, in 1980, the Building Service has transportation 
needs of 4.8 million ton-kilometers. The special-use means of 
transportation of the service can ensure the transportation of only 
2.8 million ton-kilometers. To transport the remaining amount, means 
of transportation must be rented from the Communications and 
Transportation Service. But both have formulated gasoline allocation 
norms. Actually, the only thing necessary is to balance the amount of 
gasoline for fulfilling all the city's transportation tasks. 


Since the units prepare budgets this way and the approving agencies 
do not inspect things, many times things are done to save face and 
things are divided in a "grasping" manner. In similar circumstances, 
one locality will be allocated too little and, after inspections are 
made, it will have to be supplied hundreds of additional tons while, 
at the same time, another locality will be allocated almost 50 
percent more than it really needs. 
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Arbitrary Distribution 


The management and distribution of gasoline has been entrusted to 
the General Gasoline anc Oil Corporation subordinate to the Ministry 
of Supply. But this unit only receives it at the port, stores it 
and, based on the planned norms, distributes it to the ministries, 
localities and a number of large production installations. Almost 

60 percent of the gasoline is supplied directly to the production 
installations by the ministries and localities. The General Gasoline 
and Oil Corporation regards its task completed when it has supplied 
the customer units with the approved amounts. How this gasoline is 
used after that and whether it is used in accord with the goals and 
objectives or not is not the direct responsibility of the General 
Corporation. 


The direc tor of a large construction corporation in Hanoi said, in 
reviewing the unit's work for the year, that "of the 220 ‘doors’ 
that must be ‘knocked’ on in order to obtain materials, fuel, grain, 
capital and so on, the gasoline ‘door’ must be ‘knocked' on the most, 
provided that there are allocation norms.'' Because there are no 
regulations that bind the supply agencies to the users, in many 
cases the gasoline is not used in accord with the ojectives, goals 
and norms. One province has arbitrarily stipulated that each 
provincial party committee member will be supplied 200 liters of 
gasoline per month regardless of whether or not they have a compact 
car or motorcycle. This totalled 127,000 liters for the entire year, 
which is equal to approximately 5 percent of the gasoline used to 
satisfy the agricultural needs of that province. A number of lower 
echelon cadres also use gasoline in order to grant favors. In some 
places, the chairmen and village public security forces have 

ordered gasoline to be distributed. In 2% months of the first 
quarter of 1980, the Ben Tre Materials Supply Corporation made 92 
sales outside the plans, sales including 125,414 liters of gasoline. 
Personnel of the corporation's planning office have openly approved 
two gasoline sales to customers. 


Directive No 124-TTg of 3 May 1972 stipulated that the various 
echelons cannot stockpile gasoline. Any unit that needs to stockpile 
gasoline must obtain the consent of the managing ministries, the 
Ministry of Supply and the General Gasoline and Oil Corporation and 
it can stockpile only 5 to 10 percent of the planned norm. But the 
flow of gasoline to the production and business enterprise points 

is often diverted or obstruc ted. When it reaches the provinces, 

the provinces keep some; when it reaches the districts, the districts 
keep some, and when it reaches the villages, even the villages keep 
some and so by the time it reaches the pumping and tractor stations 
and so on, little is left. During the last 6 months of last year, 
Haiphong City distributed gasoline to the leading sector units and 
to the subordinate units but it kept 44.4 percent of the gasoline 
and 26 percent of the diesel fuel allocated to these units. After 
these sectors and units received the gasoline and diesel fuel, they 
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in turn reserved some; for example, the Public Health Service 
distributed almost 90 percent of the gasoline and 70 percent of the 
diesel fuel to the primary installations, the Communications and 
Transportation Service distributed 63 percent of the gasoline and 83 
percent of the fiesel fuel allocated to the primary installations. 

As for the city of Hanoi, one year, because of reserving much, 

only on 20 November did it provide additional supplies to the primary 
installations and this created difficulties for the lower echelons 

in carrying out the planned tasks. Now, the rainy season is almost 
over but Y Yen District in Ha NamNinh Province has still not received 
33 tons of diesel fuel, which is equal to 8 percent of the gasoline 
needs based on the 1980 allocation norms, the main reason being that, 
since the first quarter, the Provincial Tractor Branch has held back 
gasoline as "reserves." 





A number of places have distributed gasoline by private letter using 
the words ‘warm greetings" instead of having a seal or documentary 
proof. Thus, when taking inventory at the beginning of 1980, the 
storehouse records of the Supply Corporation in a province showed 
1,115 tons but, in reality, there were only 606 tons; more than 500 
tons, or more than 10 percent of the gasoline needed to support 
agriculture in the province, were missing. In 1979, this corporation 
distributed gasoline free to cadres and workers for private use; this 
asOline was valued at more than 52,000 dong. One responsible cadre 
in the corporation distributed 24 bills of sale following the "warm 
greetings'’ path; in this, some invoices for which no money was 
collected concerned 6,000 liters of diesel fuel. The amount of 
gasoline lost and wasted was several times the amount saved by the 
provincial marine products and agricultural sectors. In 1979, the 
Cao Lanh and Hong Ngu district supply stations in Dong Thap Province 
skimped on the amount of gasoline in the planned norms and took this 
637,000 liters of gasoline and 49,000 liters of diesel fuel and sold 
it on the outside. 


/3 Oct 80, p 27 
/Text7 Not In Accord With the Quotas 


GAsoline evaporates easily, it is highly flammable and it changes 
volume depending on the temperature. It is a special type of materie. 
that cannot be stored with other types of goods. Because of this, 

it is easy to inspect and store. The state has set use quotas for tte 
various types of vehicles, machines, tools and materials belonging to 
the different sectors. Some people say that it is difficult to fulfill 
these quotas. The reasons are: the plans for picking up materials 
and goods say one place but when the vehicles go to pick up the 
goods, they must g° somewhere else to get them or return empty handed; 
the roads are full of chuckholes and many bridges are damaged; the 
vehicles and machines lack spare parts; the fields are uneven and 
muddy and so on. But this is correct to only a degree. There are 

many places with similar circumstances and the same difficulties 
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where the units have still managed to satisfactorily fulfill the 
quotas. The Dong Anh Agricultural Machine Station in Hanoi plowed 
a hectare using | kilogram less gosoline than stipulated by the 
gustan. Long An Province has regularly fulfilled the waste quotas 
or the tools used in plowing and loosening the soil and irrigating 
and draining the rice, peanuts and tobacco. Truck transport 
enterprises 6 and 18 and so on and many drivers such as Nguyen Van 
Ngu, Pham Quang Hung, Doan Phuc and others have, in using gasoline 
for 1,000 ton-kilometers, frequently used 10 to 15 kilograms of 
gasoline less as com>sared with the state quotas. They have been able 
to do this because of constantly improving their wopoene of 
mastery and clearly realizing that the quotas are the basis for 
implementing the economic accounting system and improving enterprise 
Management. Thus, the units and individuals mentioned above have 
given attention to using gasoline in accord with the planned quotas 
and es rongrocnens inspections and management and they have striven 
to apply the technical advances and satisfactorily coordinate the 
existing manual and mechanical measuring tools. 


At the same time, many units and individuals have used gasoline very 
wastefully. They have gotten into a situation in which the quotas 
they have set are much higher than those set by the state and yet 
they have still failed to fulfill the quotas. 


Deer egereing state regulations, many people have arbitrarily 
established procedures for using compact cars and even enterprise 
and corporation directors have used compact cars to get, to and from 
work each day. One construction corporation in southern Vietnam has 
20 to 30 compact cars coming and going. 


The use of gasoline in ways that are not in accord with the goals 
and objectives is rather widespread. People are in the habit of 
taking and they are not concerned about whether this gasoline brings 
economic results. Because of this, many units cannot inspect the 
gasoline consumption quotas for each task. The Bac Thai Gasoline 
Corporation inspected 15 customer units in 1979; very few places 
opened their monthly combined export-import and storehouse records. 
The import-export deta ls could not be analyzed and only the cards 
of the storehouse custodians were used as a basis. The use of 
gepseses that is not in accord with the goals has led to a lose of 
alance in carrying out the plans. During the first 3 months of this 
year, in transporting goods, Nghia Binh Province fulfilled only 1/ 
percent of the state plans; at the same time, it completely fulfilled 
the passenger transport plans (most of the passengers were 
merchants). Cai Be transport unit 3, which is subordinate to the 
Tien Giang Provincial Transport Corporation, transported only one- 
half the amount of state goods as private goods. 


In the transport plans, the places have all made plans to use 
rudimentary means of transportation on the short routes. But when 
they have gasoline and there are means of transportation, many 








places use these means of transportation in unplanned ways. Many 
agricultural cooperatives have used the gasoline allocated for 
plowing and drought control, for transporting bricks, tiles, lime and 
sand and for building houses for cooperative members. Based on the 
calculations of Ho Chi Minh City, in 1980, in transporting Lumber 
alone, if the use of the existing means of river transport and 
rudimentary means of transportation is strengthened, there will be 
a reduction in the use of gasoline of almost 200 tons. At the Ninh 
Binh, Vong Bi, Thai Nguyen and other thermoelectric power plants, 
if the dry coal storage areas are maintained, if the coal crushers 
are serviced and used well and, at the same time, if the coal 
industry strives to supply coal with adequate heat value in accord 
with the contracts, it will be possible to conserve a notable 
amount of gasoline. 





There are a rather large number of empty vehicles operating on the 
roads. At the same time, the bus depots, goods storage areas and 
ports lack means of transportation and, therefore, passenger and 
goods pile uP. In many units, the numbers of loaded and unloaded 
transport vehicles out on the road are almost equal. 


The collection of used oil in accord with the quotas has not been 
carried on thoroughly. Each year, if only 20 to 25 percent is 
recovered in accord with state quotas (the power transformer stations 
can recover 60 to 70 percent) and then remade, there will be 
approximately 4,000 /more/ tons of primary-product lubricating oil. 
But the units with a good lubricating oil recovery rate, such as the 
Ha Bac Bridges and Roads Corporation,have recovered only 3.1 

percent. Some places use the used oil to oil the brick and tile 

molds or they throw it away. 


Used As an Exchange Material 


The state has stipulated that the units in the managing ministries 
have the right to regulate the gasoline among themselves but there 
must be imput from these ministries. Among the ministries and 
localities, to regulate things among them, the matter must be 
thoroughly reviewed by the State Planning Commission and the 
Ministry of Supply. This stipulation shows that gasoline is to be 
managed according to the plans. But, at present, in many provinces, 
many people openly sell cans and bottles of gasoline right in front 
of the gasoline distribution stations. 


Also, special use is made of gasoline as an exchange material andto 
create conditions to pressure others. The Port of HaBac agreed to 
work for wages but it forced the passengers to pay in gasoline, 
accumulating a total of almost 13 tons. 


Many people have asked: ‘Why, since gasoline is a strategic type of 
good that must be purchased from abroad with foreign currency, is 
the gasoline not manage! tightly? As for those who exceed the grain 
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and capital standards or who use grain or capital for the wrong 
purposes, the grain, banking and financial sectors have the right 

to stop this, make deductions or force them to pay compensation, Why 
can people use gasoline Like this without being forced to pay 
compensation or having deductions made? Should the production and 
business enterprise units have to have additional gasoline 
consumption quotas for each product unit? At present, few places 
adequately calculate gasoline wastage per product unit and few places 
compare gasoline wastage with the work results and yet this valuable 
type of fuel is allocated based on the needs of the users. 


Our country »resently has a great shortage of gasoline and we must 
conserve e¢ch drop. The time has come when we must siipulate a clear 
policy: Gasoline is a strategic material uniformly managed by the 
state; private individuals are absolutely prohibited from selling, 
speculating in or hoarding gasoline. 


According to Premier's Decision No 82-TTg, the gasoline supply 
elements subordinate to the combined materials corporation have been 
abolished. The General Gasoline and Oil Corporation will manage 
things uniformly, from receiving and transporting the gasoline to 
sunele te it to the units. Seventeen provinces and municipalities 
have implemented this decision. The initial results have been rather 
gree. Less gasoline has been diverted or held back, it has gone 
irectly to the proper people and units in accord with the targets, 
transportation costs have declined and things are more convenient 
for the consumers. 


But this is only one step forward in euppiy ing gasoline. As for 
whether or not the gasoline is used effectively after it reaches 
the primary installations, this requires more specific policies. 
Using economic, administrative and educational measures, we must 
strive to a a stop to gasoline “bleeding” and vigorously 
conserve this very important type of material. 
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PARTY ACTIVITIES AND GOVERNMENT 





SHORTCOMINGS IN POLITICAL TRAINING OUTLINED 


Hanoi @Ar Chi GadANG Vliw [ .NSTRUGIOR 'S REVittw 7 in Vietnamese io 4, Jul-Aug 40 
PP 17-25 and 52 


[Article by Nguyen Hoang: “Several Tioughts on Improving the Teaching of Political 
Theory Within the Party"_7 


L vext/ Part One: ihe Xequirements of the Political Task in the New Stage and the 
Objectives of Improving the Teaching of Political Theory Within the Party 


I. 


As a part of party building, the teaching of political theory as well as ideological 
activities, in general, must be based on the requirements of the political task 

and contribute to the successful performance of this task. In contrast to the other 
branches on the ideological front, with its function of providing us with basic 
knowledge of Marxism-Leninism and the basic viewpoints of the party, the teachin, 

of political theory is not only designed to meet the requirements of the immediate 
political task, but al:o to prepare for the tasks of many subsequent years, Thereiore, 
before evaluating the situation and determining the objectives in the improvement of 
this work, it is necessary to clarify the requirements of the new stage of the 
revolution with regard to the teaching of political theory within the party. 


i, ince the day that the jJouth was liberated, socialist transformation and 

social ist construction in our country have been carried out in a comprehensive 

manner and on a nationwide scale. And, during the 1980's, our party must successfully 
carry out the basic tasks of the period of transition in accordance with the line of 
the 4th Party Congress, the essence of which is building the system of collective 
ownership of the working people and carrying out socialist industrialigation. 


This is a great leap forwari, one which demands that our party correctly resolve 

a host of brand new problem; and not only improve its general line, but, ore 
pressingly, also resolve problems related to its positions, policies and organization 
of implementation within each specific area of work. To achieve the above, our party 
must acquire new understand ng, new abilities and a new level of organization. As 

the resolution of the 4th Purty Congress pointed out; “he task of making our country 
a prosperous and strong socialist country and the struggle to successfully implement 
the various congress resolutions face our party with extremely large responsibilities 
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and require that it be stronger. Our party, all cadres and party members, must not 
only develop inereasinily high ethics, qualities and understanding, especially with 
regard to theory and methodology, the laws of the economy and the laws of clase 
struggle when the party is in political power, but must also develop new capabilities 
in the (leld of organising the socialist revolution, a field in which our party 
presentiy has many shortcomings.” The teaching of political theory must be improved 
to help meet this demand, especially with regard to theory and methodo'ogy. 


2. The reactionary authorities in China have vecome the immediate enemy of our 
people and a dangerous threat to the revolution of the people of the world, Although 
they have suffered a neavy defeat, they have not abandoned their scheme to commit 
aggression and hostile acts against our people. [fhe struggle against the Chinese 
reactionaries, the immediate enemy of our people, a struggle which is closely linked 
to the struggle against imperialism, our basic enemy, must be continued on a long- 
term basis. /herefore, in conjunction with the task of accelerating socialist 
transtormation and socialist construction, we must continue to carry out a no les 
fundamental and pressing task, namely, strengthening the natiomi defense system and 
always being ready to fight in defense of the fatherland and fulfill our inter- 
national obligation. 


ln this struggle, we must not only defeat every scheme of aggressior and sabotage, 
but must also fight each of their reactionary theories, thereby helping to protect 
the purity of Marxism-Leninism and overcoming every harmful influence of Maoisn 
upon some of our cadres, purty members and people. 


ihe teaching of political theory must be coordinated with the other branches on the 
ideological front in order to give cadres and party members a clear understanding of 
the reactionary nature and insidious schemes of the new enemy as well as a clear 
understanding of our line and position regarding them and build the determination of 
our cadres and party members to defeat each of their hostile actions. On the other 
hand, we must improve the command of political theory on the part of cadres and 
party members so that they are able to expose the anti-Marxist natire of the Maoists 
masquerading as socialists, strengthen the solidarity and oneness «f mind of the 
entire party on the basis of Marxism-Leninism and the lines and poiicies of the 
party and consciously overcome the influences of Maoism in their own understandirg, 
viewpoints and work methods. 


3. in tne one-half century of struggle, many generations of party member. have 
succeeded one another within our party; some party members belong to the generation 
of the 1930's, some party members matured in the August Revolution and the resistance 
against the French colonialists, some belonged to the generation that has grown 

up in socialist construction and the resistance against the United States for 
national salvation and a new generation of party members has been forming during the 
past several years. ‘his marks the inevitable passage from persons who have fou; tt 
for many years and are now old to young persons. This transfer is occurring within 
the corps of leadership cadres now and the next 5 to 10 years will see profound 
changes within the structure of the corps of party members, How to insure that this 
transfer is carried out smootnly and well nas Lecome one of the foremost concerns 


in party building. in the teaching of political tneory, it is now even more necessary 














to look ahead to these changes in order to promptly improve both the co:tente and 
mode of education with a view toward keeping pace with the changes in tne atructure 
of the corps and helping to create a strata of strong, dependable persons to te the 
worthy inheritors of the strate that preceded then, 


intensifying the teaching of political theory and meeting the requirements of the 
poiitical task in the new otage also mean making ideological and political prepa; ations 
tor the shift from one generation to the next within the party, We can ani must 
create 4 new generation of party members who fully possess the character o 4a 
communist as descrived by Marx and Engels in the "Communist Manifesto.” &#* also 

can and must create the next corps of leaders!ip cadres, who must symboliv»e the 
poiitical iine of the party and possess the q. alities and abilit.es required by 

the tasks Ass ened to then, 


4, As @ part of the international communist movement, our party, ever since the day 
it was established, has closely linked the revolutionary undertaking of the working 
class and people of Vietnam to the common undertaking of the people's of the three 
countries on the Indociiina peninsula, to the construction and protection of socialisn 
by the UsSR ang the fraternal countries and to the revolutionary movement of the 
working class and people of the countries struggling for national independence, 
democracy and socialism, we have made positive contributions to the revolutionary 
undertaking of the peoples of the two fraternal countries of Laos and Kampuchea and 
to the common undertaking oi the world revolution; at the same time, we have 
received help in many ways from the Soviet Union and the other socialist countrics 
and received the widespread support of progressive forces in the world, 


in the coming years, in keeping with the strategy of comprehensive cooperation with 
the soviet Union and the other countries of the socialist community, with the 
communist and worker parties, we will not only continue to receive int rnational 
assistance, but must also move forward to make a more positive contribution to tre 
effort to resoive the common problems of the world revolution and be worthy of the 
position of tne nation of Vietnam, of the Vietnam Communist Party. 


in the tleid of political theory, we must promptly incorporate the iatest acnievement. 
of the world with regard t) the development of theory as well as practical 
application and the lesson. and experiences that have been summarized in order to 
enrich our teaching of political theory. On the other hand, we mst also take the 
initiative ang participate in the effort to resolve tne common problems now beim 
faced within the international communist movement. This task demands ‘hat we 

raise the question of bull: ing a corps of cadre theorists who are highly qualified, 
who are not only able to summarize the diverse experiences of the Vietnamese 
revolution, but who also h ve the ability needed to participate in the effort to 
resolve the common theoret cal problems of the world revolution. 


»« On the oasis of the above mentioned requirements, the questions faced in the 
teaching of political theo~y to cadres and party members in the 1950's can be 
summarized as follows; 


a) Providing advanced tra ning in order to improve the command of political theory 
on the part of cadres and arty members, raising it to the level of their new tasks; 
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b) Helping to prepace for the change from one generation to the next among party 
members, the key to which is training the next corps of cadres (primarily ‘he 
leadership cadres on the various levels) and raising the qualifications of party 
members (primarily by teaching the stratum of new party members); 


6, uiliding @ corps of cadres who are Marxist-Leninist theorists, are sei ntiste 
capable of participati:¢ in research to help to resolve the theoretical qu stions of 
our country's revolution and the world revolution, 


in the teaching of political theory, attention must be given to all three areas; 
raising the command of political theory (which includes Marxist-Leninist theory and 
the lines and viewpoints of the party), improving the ability to engage in practical 
activities (primarily tie ability to conceretize lines and organize and guide the 
implementation of these lines) «.nd cultivating the qualities of communism, with tie 
mont important aspect at this time being helping every cadre and party member to 
acquire an increasingly deep understanding of Marxist-Leninist theory and the lin s 
and viewpoints of the party and acquire the ability to apply this knowledge to 
resolve practical problems. The cultivation of revolutionary qualities an the 
ability to organize and guide implementation must also rest on this basis. Hecaure, 
a poor command of theory is fertile ground for opportunism of all shades. From tie 
point ot view of practicai activities, a poor command of theory also leads to 
empiricism, to the inability to analyze and surnmarize experiences, In an .ddress 
delivered at the ceremony to commemorate the 5Sv'th anniversary of the found m of! 

the party, Le Duan pointed outs “The task of building the party political y and 
ideologically at this time is to give the organizations of the party and a 1 cadr's 
and party members a deep understanding of the line of the party and the ab lity *. 
econeretive this line in the form of correct plans and measures. To achiev this 
objective, the party must intensify itr teaching of Marxist-Leninist theory and i's 
line and policies to cadres and party rembers., We must harshly criticize and ove come 
erroneous viewpoints that are contrary to the line of the party; we must combat tne 
influence of bourgeois thinking and the remnants of ‘feudal thinking, with particular 
importance attached to struggling to altolish the thinking, psychology and habits of 
the small-scale producer. we must con: tantiy cultivate the stand of the working 
class and communist ideals so that every cadre and party member is always a frontiine 
soldier in the socialist revolution, especially in the transformation and 


construction of the economy, and always fully complies with the policies of the 
party and state,” 


~— 
aae 


1. ‘\@aching politics and ideology to cadres and party members is the const at task 
of the party organizations, a task that is carried out through many forms ff study 
and training: in the activities of the party, in the revolutionary movement of the 
masses, in schools and classes (formal and o:.-the-job), through the books and 
newspapers of the party and through the other means of information and culture. ni 
coordination with tne other branches on the ideological front, the teaching of 
political theory (also called trmining and study) over the past several years has 
made noteworthy contributions to raising the command of political theory, improving 
the communist qualities and improving the ability to engage in practical ac ivities 
of cadres and party members: 
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a) By keeping closeiy abreast of the political task of the party and through the 
various phases of political activities, thzoi.gh long-term and short-term classe:, 
both formal and on-the-job, the teaching of political theory has taught cadres and 
party members many times about the lines and viewpoints of the party and about 
general issues as well as specific fields of work, 


in substance, the teaching of the lines and viewpoints of the party is tne teaching 
oi the revolutionary way of thinking and acting, consequently, even though our 
ability to present various questions is still seriously limited, the teaching of 
the lines and viewpoints of the party many times has laid a firm political basis, 
established unity of thought and action throughout the party and helped to raise 
the political qualities and work ability of cadres and party members. 


b) we have gradually expanded the teaching of Marxist-Leninist theory and closel ; 
linked it to the teaching of the lines of the party, thereby raising the level o} 
consciousness of cadres and party members with regard to understanding and compl: ing 
with the lines and policies of the party. 


Due to the harsh nature of the struggle, both during the period of illegal activitie. 
as well as doing the two wars of resistance against France and the United States, only 
a Small component of cadres and party members have been able to study theory. As ot 
1960, only 1,500 of the 4,000 middle level and high level leadership cadres of tne 
party had studied theory in a relatively systematic fashion. Today (if we include 

the persons who have nearly completed their 1979 programs on the various 1 :vels), 
about 1 million cadres and party members are studying under the various basic 
programs, some 360,000 of whom (about one-fourth the total number of party members) 
have studied Marxist-Leninist theory on two levels: relatively systematic and general, 


c) The persons to whom political theory is taught are all cadres and party members. 
However, in training euidelines, efforts have been concentrated first on training 
leadership cadres (present and future) and teaching new party members. 


AS 4 result, the number of leadership cadres who have completed their study under 
basic theoretical programs is higher than the number of other cadres anu party 
member: (65 percent of nigh level and middle level leadership cadres, 30 to 4 
percen. of district level leadersnip cadres and 27.5 percent of basic level leadership 
cadres). 


d) In the process of moving forward to meet the requirements of the political task, 
the teaching of political theory itself has undergone new stages of development: 


--Once based partially on textbooks and fcreign specialists, we have established 
political theory programs on four levels (the basic level, the elementary level, 
the middle level and the upper level) and compiled and distributed textbooks for ali 
four programs, 


--we have established a corps of specialized instructors and on-the-job instructors 


to undertake the teaching duties on the four existing program levels; some of these 
instructors have taught specialists and research students program. 
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--we have established a system of formal party schools extending from the centrai 
to the district levels; at the same time, we have gradually developed tne systen 
of on-the-job schools and classes within the various sectors ani levels and at many 
basic unites. 


“ewe have dooued a .yotom of standards, regulations and policies denisrned to 
eradually put the study of theory on a regular banis, 


ihis new work is only in the initial stage and there are many things that mus’ be 
examined, revised and improved upon; however, the jobs that nave been performed 
mark a new stage of development in the teaching of political theory and have \aid 
the necessary foundations for future stages of development. 


2. However, the results that have been achieved still fall far short of meeting 
the requirements of the political task in the new stage. This is evident in two 
areas: the scale and the quality of training. 


Lxamined from the point of view of the scale of training, we have not met the 
requirement of studying theory within the party and the command of political thecry 
on the part of many cadres and party members has been improved slowly. The trai: ing 
of the next corps of leadership cadres still lacks planning and has not bee. car) ied 
out in a positive manner; the promotion of cadres (or the election to part) committee 
echelons) before they nave been sent for training is still a widespread phenomenon. 
there is a shortage of research cadres and instructors of theory and these persons 
are weak in their own command of theory. 


Un the other hand, in educational work, although cadres and party members have bur 
provided with new knowledge of theory, lines and the organization and implementation 
of lines, this knowledge has stopped at principles, viewpoints and general knowledge 
and not been properly applied to help resolve practical problems. ‘or this reason, 
although their understanding of political theory hac been raised, changes in the 
forging of communist qualities and work skills have not been very marked. This is 
one of the reasons why there has no* been a strong impact upon the movement ever. 
though many persons are studying; why there is a high level of unanimity concerning 
the line but many deviations when it comes to concretizing and complying with this 
line; and why tne political qualities of the mass of cadres and party members are, 
general speaking, good but very serious negative phenomena still exist and are 

being corrected slowly. 


snus, in the areas of knowledge, ability and qualities, the preparing of cadres and 
party members for tne new stage has not been carried out well. An important reason 
for this situation is the many shortcomings still to be found in the teaching ot 


political theory, so many that the teaching of political theory does not fulfill 
its task. 


a) The teaching of political theory is still based on the resuirements of the 
immediate political task and the standardization requirements of resolutio: 23, 

which stipulate the minimum prortram to be studied by each type cadre and party 
member, However, in the organisation of implementation, the teaching of political 
theory 1s marked by major shortcomings, namely, the failure to formulate plannine ad 
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plans for the eleme;tary and advanced training o!f cadres and the fullure to clocely 
Link the teaching of party members to the requirements of buliding the party anc 
strengthening the other organizations within the dictatorship of the proletariat 
system curing each period of time, (Che result has been that education nas not Kejt 
pace with the requirements of the political task, educational activities are stili 
decentralived and both their quality and effectiveness are low. 


b) As regards the ‘orms and methods of education, although it has been proposed that 
we make coordinated use of many educational measures, in actuality, tnese measure: 
are generally taken separately and not direc*ed toward a common objective. Chere 

is a tendency to conduct classes and only at ach importance to formal schools and 
Classes without taking positive steps to create the conditions needed to expand on- 
the- Job study, especially for cadres studyiny under the middie level and hign levej 
prograns. [his is not only a shortcoming regarding understanding, but primarily a 
shortcoming in the organization of implementation. 


c) che subjects being taught (in political activities and at schools and classe., 
are still simple in nature and the volume of «nowiedge being provided does not meet 
proposed training objectives. Compared to the cirricula supplied by the fraternal 
parties, our cirricula do not reflect the latest achievements of the world (in 
existing subjects) and completely lack a number of necessary subjects for leadership 
cadres. ihis is not to mention that our cirricula are not truly effective because 
they stop at seneral principles and viewpoints, do not deeply delve into theoretical 
problems raised by everyday life and do not truly improve the work skilis o! cadres 
and party members. 


(fhe methods ot teaching are stil dry and monotonous, depend heavily upon explanations 
and do not encourage independen*: thinking or democratic discussion among students; 
both teacning and learning neavily emphasize theory and books without attaching 
importance to examining and resolving the burning questions being faced i: the work 
and the thinking of tne stulent. As a result, the student might learn sone new 
knowledge, but is not able o use it as a scientific metnod for analyzing, evaluating 
and resolving concrete prot ems in his practical activities. 


d) the corps of instructor, is still insufficient in size and quality. Compared to 
the staff that has been approved, the number of professional instructors in the 
faculties directly subordinate to the central level numbers only slightly more than 
one-half (nearly 700/1,200) and slightly more than one-third at the provincial party 
schools (nearly 500/2,000). ‘he knowledge o: many instructors is limited, usually 
only one level higher than the program they . re teaching; sometimes, cadres must 
instruct other persons in the program they themselves just completed. Hecause there 
is a shortage of instructors, many schools and classes are opened, activities are 
decentralized and there is a lack of a division of labor and cooperation, instructors 
must teach many lessons an they do not have the time needed to research the actual 
situation, conduct scientiiic research and prepare their lessons, 


The activities of the corp: of on-the-job instructors appointed by the various party 
committee echelons are irre sular. Although these instructors nave the advantage or 
having a grasp of practice, few nave received training in theory and their profession, 
consequently, the quality of their instruction is also limited. 
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e) che system of formal and on-the-job party schools that has been constructed is 
Closely linked to the guidance provided by tne various party committee echelons; 
however, there are certain matters that must be re-examined in planning and the 
divistlon of management echelons. A clear line has not been drawn between the 
subyect matter taught in the political theory classes of the party school system and 
tne state school system, consequently, many cadres and party members must restudy 
the same program. ihe mode of operation of party schools is also dry and monotonous; 
formal schools only hold formal classes and have no interesting, on-the-job branches 
ot study. Within the on-the-job party schools, organization, subject matter .nd 
mode of operation are patternei after the formal party schools. ‘The tech: ica) 
equipment used in instruction is still rudimentary (instruction is ally nothiry 
more than verbal instruction). In this area, there is still a rath«e large gap between 
party schools and the schools of the state, 


Il, 


che 4th Congress of the Party set forth the task regarding ideological work witht: 
the party as "giving cadres and party members a thorough understanding of the 
resolutions ot the party congrens, basically raising their political leve. and 
tapping their spirit of self-awareness in their activities.” and, the guideline 
for improving ideological work is “more thoroughly implementing the principle of 
theory combined with practice, insuring that subject matter is both fully scientitic 
ard militant and moldins a scientific, independent and creative style of thinking 
on the part of the student.” 


in keeping with the task and guidelines set forth by the congress regarding the 
improvement of the teacning of political theory and on the basis of the requirements 
of the political task i1 the 1980's and the present situation surrounding educational 
work, it is possible to set forth the elements involved in the improvement o! the 
teaching of political theory as followss 


1) In order to put the teaching of political theory under planning and plans, it is 
necessary to clearly e tabdlisn the educational requirements regarding eacn type 
cadre, party member an. Youth Union member and, on this basis, formulate plans ‘or 
the training of cadres and the teaching of party members that are closely iinked to 
the ‘-year economic, cultural and social development plans (as well as to the 
various party congresses). 


2) In order to improve the contents and methods of education, it is necessar’ to 
estaolisn a new system of political theory educational programs to replace the 
system of programs that was establisned in 1972 and is still in use. On the basis 
of tiis new system of programs, we mist compile new textbooks. 


AS regards educational methods, we mist review the educational experiences of our 
party, investigate tne experiences o. the fraternal countries and gradually build 
the profession of teaching, instructing and studying political theory within the 
party. 


3) The corps of specialized and on-the-job instructors must be organized alom. 
specialized lines and receive regular training so that they are able to meet the 
requirements of learning political theory within the party and in society. 
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4) We must consolidate tie system of formal party schools placed under the direct 
leadership of the various party committee echelons so that these schools truly become 
educational tools and organizational tools of the party. We must expand the system 
of on-the-job schools and classes and coordinate the use of other measures in order to 
intensify the teaching of political theory in all] sectors, on all levels and at each 


basic unit; we must strengthen the material bases and provide the means needed {ir 
the educational work of the party. 


5) We must improve the management of the teaching of political theory within the 
party and throughout society in the following areas: ‘© e organizational structure, 
the .ode of management, the formulation of regulations. and policies, instruction and 
learning. ‘he objectives of this improvement are to insure unified management by the 
party in the teaching of political theory, put the study of political theory o1a 
regular basis, gradually modernize it and begin using diplomas and scientific 

titles such as those used in the other field: of study. 


(To be continued) 
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ECONOMIC PLANNING, TRADE AND FINANCE 


MORE ECONOMIC INCENTIVES, FEWER SUBSIDIES URGED 


Hanoi TAP CHI GIANG ViEN / INSTRUCTOR'S REVIEW_/ in Vietnamese No 4, Jul-Aug 80 
pp 1-16 


{Aarticle: “Understanding the Basic Viewpoints of the Party With Regard To Examining 
and Resolving Problems in Distribution and Circulation" / 


[Text_7 Distribution and circulation play a very important role. Marx very 
correctly stated: production determines distribution, circulation and consumption, 
the production system determines the distribution system and the level of 
production determines the level of distribution and consumption. At the same tine, 
distribution, circulation and consumption have a reciprocal effect upon production, 
either stimulating or restricting its development. In view of the facts that we are 
advancing directly from small-scale production to large-scale socialist production, 
experienced many years of war and now still face the threat of war, our economic 
situation is one involving many difficulties. Therefore, in order to stabilize 
distribution and circulation, we must always firmly adhere to the principle of 
developing production with increasingly high productivity and returns. Without a 
very good plan for building the structure of the economy and developing production 
there can be no material basis for good distribution and circulation; conversely, 
without a correct mode of distribution and a correct circulation system, it is 
impossible to stimulate production, impossible to develop the potentials of 
production, impossible to formulate positive plans and implement plan norms well and 
impossible to competently contribute to the formation of the industrial-agricultural 
structure. For this reason, the problem of distribution and circulation has become 
a pressing problem that must be resolved. 


Distribution and circulation are of a very highly integrated nature and reflect che 
basic economic relationships and the important political relationships of society. 
The relationship between industry and agriculture, the relationship between the 
central level and the local level, the relationships among all the people, the 
collective and the individual, tne policy of the party regarding manual workers, 
farmers and intellectuals, the policy regarding the city and the countrysides and 

so forth are concretely expressed in the distribution and circulation policy. The 
struggle over "who defeats whom" which exists between the two ways of life is also 
most clearly evident in the field of distribution and circulation. As a result, 
whether the distribution and circulation problem is resolved well or not, it not only 
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has an impact upon production, but also influences the implementation o1 the lines 
and policies of the party and the superior nature of our system, 


The improvement of distribution and circulation involves an arduous, complex 
revolutionary struggle, one that demands that a variety of measures be taken in a 
Systematic manner based on a scientific set of procedures, It also involves m.tters 
related to the interests of millions of persons, especially manual workers and farmers, 
and demands that many sectors on all echelons work together and that a high dewree 

of unanimity is achieved from within the party and the corps of state cadres to the 
people. 


Therefore, thoroughly understanding the basic viewpoints of the party with regard 
to improving circulation and distribution is a matter of foremost importance. 


The objectives of the improvement of distribution and circulation in the years wo 
come are; 


1. Stimulating production, primarily agricultural production and providing incentiv: 
for higher labor productivity and higher economic returns so that manual workers and 
farmers develop production with peace of mind and enthusiasm and produce much wealth 
for society; 


2. Stabilizing the financial system, the circulation of money and the market, 
strengthening the state's control over the sources of commodities and strenrthening 
and developing the socialist economic segment; 


3. Efficiently distributing the social produ:t and national income on a sovciety- 
wide scale and maintaining and gradually improving the standard of living o: the 

workers within the state and collective sectois, primarily manual workers, cadres 
and the people in areas ravaged by the war anc serious natural disasters. 


To insure that the above mentioned objectives are met, it is necessary to thoroughly 
understand the basic viewpoints of the party with regard to resolving the various 
problems regarding distribution and circulation with a view toward achieving true 
unanimity in thought and action, creating correct public opinion and develuping 
powerful activist forces, thereby insuring the good implementation of the party's 
positions and policies regarding distribution and circulation. 


1. We Must Place and Resolve the Problems of Distribution and Circulation Within the 
Framework of the Entire National Economy, the Political-Economic-Social System and 
the Overall Situation Surrounding Our People's Revolutionary Undertaking 


a) We must firmly grasp and apply the viewpoint concerning the unity between 
politics and the economy and correctly establish the various relationships between 
the economy and the other areas of activity; we must be fully aware of the position 
of the economy as the foundation and the decisive role it plays, primarily in 
production; at the same time, we must realize the very large impact of the situation 
and of political, cultural and social activities upon the economy. In our country 
at this time, these various areas of activity overlap and intermix with one another. 
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As Lenin said, politics occupies the leading position (has priority) over the economy, 
but politics is the vivid expression of the economy and the economy, most directly 
distribution and circulation, becomes the pclitical matter of foremost importance. 


The economy must be placed against the background of the entire political-e: onomic- 
social system in order to: 


-~-Accurately establish the objectives, tasks and ow. prehensive measures of the entire 
national economy; 


--Mobilize the combined strength of our system f. practical action; 


--Develop upon the impact of the achievements recorded in each area in order to 
create an overall impact, a combined strength for mobilizing the entire party ana 
all the people to struggle with renewed revolutionary spirit to overcome every 
difficulty and shortcoming and successfully fulfill the objectives and tasks that 
have been set forth. 


b) We must correct the viewpoint of raising and resolving economic problems in an 
isolated, onesided manner as well as the opposite viewpoint, namely, that of raising 
and resolving political, cultural and social questions in a manner not closely linked 
to or based upon the economy as a result of which we fail to fully realize the nature 
of the situation, fail to correctly determine the problems that exist, fail to 
correctly evaluate advantages and difficulties, fail to see causes amd solutions and, 
in actuality, waste tremendous forces that could be mobilized and weaken ourselves. 


‘he purpose of placing the economy within the framework of society as a whole is to 
see solutions more clearly and correctly, not to dilute problems and decentralize 

our forces, but to concentrate our efforts on resolving problems related to the 
economy, which is the foundation of society. The correct solution of socio-political 
questions must also be based on the foundation of the economy and socio-politica) 
forces must, when mobilized in economic activities, comply with the various economic 
laws, become economic forces, have an impact upon the development of production and 
strengthen the position of the socialist economy. 


c) In the overall situation surrounding our country's revolution at this time, the 
implementation of the positions and policies regarding distribution and circulation 
is a part of the struggle between the two ways of life that is taking place in our 
country in the initial stage of the period of transition, a stage in which the 
economy still consists of many different segments and is in the process of advancing 
from small-scale production directly to large-scale socialist production. 


The basic spirit of our party's positions and policies concerning circulation an 
distribution at this time is; 


--Constantly strengthening and developing the socialist economy and maintaining and 
strongly developing the dominant role played by it vis-a-vis the other segments of 
the economy; 
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--Improving the manavement capabilities of tne state in order to make correct use 

of and closely inspect the various segments of the economy, thereby insuring the full 
utilization of every capability that lies in the equipment, the sources of capital, 
the technical skills and the business finances of every force and every person for 
the sake of the interests of building socialism; 


--Developing upon revolutionary, positive, wholesome factors within our economy and 
society; 


~-Resolutely sweeping away reactionary, hostile factors and powers; 


--Abolishing the bad, blocking and repulsing the negative, transforming the backward 
and the outmoded. 


In this spirit, the struggle to resolve the problems related to distribution and 
circulation is truly a revolutionary struggle, one that demands that we firm y 
maintain the dictatorship of the proletariat and uphold the right of collective 
ownership of the working people. 


--It is necessary to harshly punish illegal bourgeois business powers who support 
hostile elements and create disruptions within the economy and social life; 


--wWe must resolutely punish speculators, smugglers, thieves, hoodlums and gangsters 
as well as elements within the corps of cadres and manual workers who dege °rate and 
become deviant and support speculators, smugglers, thieves and so farth. 


ln this struggle, the most important issue, the issue of most decisive significance is 
the need to build the socialist economy well, to develop and strengthen it so that it 
is pure and wholesome and displays both its superiority and strength. We must further 
develop the management role, function and capability of the dictatorship of the 
proletariat state. 


--ilt is necessary to carry out the socialist transformation of agriculture and private 
Capitalist industry and commerce in a correct manner and reorganize small producers 
and small merchants to insure that the state eliminates ail bourgeois powers and 
establishes direct economic relations witn farmers, handicraftsmen, artisans and 

the small merchants who have business licenses. As regards persons still earning 
their living privately, the state will permit them to produce and do business and 
assist them in their production and business; at the same time, the state must tightly 
manage and inspect them, not tolerate anything illegal and not permit them to earn 
excessively high, unreasonable incomes, including law abiding laborers. 


d) This revolutionary struggle demands that every organization of the party, every 
agency of the state, army and public security sector, every echelon of the mass 
organizations and every revolutionary cadre always firmly adheres to the viewpoint of 
the whole, that is, to the viewpoint that the economy consists of the entire national 
economy, tries to see the common objectives and requirements of the entire econoiiy 
and implements a system that closely links the interests of society, the collective 
and each laborer as one. 











#@ Must combat the mentality of partialism, localinm and decentralisation, combat 
superficial, narrowminded points of view and combat the practice of jealously 
guarding one's unit, sector or locality, even competing against one another and 
Waking everything possible from the state, thereby creating loopholes to be used and 
exacerbated by decadent elements, 


2. It le Neceseary To Raise and Resolve Provlems Related to Distribution and 
Gireulation Against the Background of the Heciprocal Relationship and [mpact Among 
Production, Distribution, Circulation and Consumption 


a) According to the concept of Marx and Engels, production, distribution, ciroeulation 
(trade eo consumption are the parts of the reproduction process, are the divisions 
within a unified bloc in which production is the basis and determines distribution, 
Circulation and consumption; conversely, distribution, circulation and consumption, 

in turn, have the effect of stimulating or restricting the development of production. 
Marx considered “this to be the case with every organic entity.” 


Ln @ process of reproduction, distribution and circulation are the same as the 
otavges ‘ollowing production and are totally dependent upon production. However, 

it distribution and cireulation are viewed in a process of continuous and repeated 
reproduction, the question becomes totally dffiferent. According to Marx: before 
the distribution of products, there are the 1) distritution of production tools and 
2) the distribution of members of society by type of production, which encompasses 
the process of production and determines the structure of production. As regards 
circulation, which is considered "the means for producing the product,” Marx also 
considered it to be “an act of production.” Thus, according to Marx, if distribution 
and circulation are considered to be the distribution and circulation of the products 
that have bee: produced, in general, they are the stages that follow production and 
are dependent upon production; however, if they are considered to be the distribution 
and circulation of the instruments of production, they are the prerequisites, the 
premises to production, are part of production and determine the structure of 
production. 


#itn this in mind, we further emphasize the viewpoint: production is the foundation 
and, to resolve distribution and circulation problems, it is necessary to develop 
production. However, the prereyuisite to developing production, in addition to the 
factors of production iteelf, 1. to resolve the problems related to distribution and 
circulation well. Only ty distributing and circulating the instruments of production 
well (through investments in capital construction, through the supply organization 
and so forth, is it possible to change the structure of the economy and heighten 

the returns from prod’ Orly by distributing and circulating consumer good: 
well is it possible Sure tre replenisnment o: energies expended in labor, 
Stimulate tne des! “~ work anc provide incentive for the redistribution of labor. 
[o desire to develop production and only talk about production itself is to not 
understand the reciprocal and decisive relationship and impact between production 
and distriovution-circulation; as a result of this misunderstanding, production not 
only fails to develop as cesired, but might also decline, Here, we must have ar. 
even deeper understanding of the words of Marx: “To examine production without giving 
attention to the distribution encompassed within production is clearly an empty 


abstraction,” 








In the work of eslabliehing and improving policies and regulations governing manage- 
ment, distribution and clroulation, it 4# necessary to correctiy apply the reciprocal 
relationship between production and distributlon-clreulation, Uisetribvution and 
Circulation policies and regulations and the extent of diatrloution must be based 

on the form and level of development of production. Al the same time, correct 
distribution and circulation must be used to create the conditions for and stimulate 
the development of production with incoreasingiy high productivity and returns, 


b) Correctly realizing the position of distribution and circulation and correctly 
applying (he reciprocal relationship between production and distribution-cireulation 
are very complex economic matters in terms of theory as well Ae practice, vepecially 
under the conditions of our country, whieh is advancing trom small-scale production 
to large-scale socialist production and still has many different economic segments; 
meanwhile, the Knowledge that our cadres have concerning thie matter is very small 
and frequentiy onesided, consequently, they do not employ it to stimulate production 
and support everyday ilfe, we have not made good use of tne various tools of 
distribution and circula'ion, have allowed many shortcomings to develop with the 
result that tne state does not contro] commodities ani money and have not mainta) ned 
the unity of the three interests, thereby creating additional ditficulties for 
production and everyday life, causing imbalance within the economy and creating the 
conditions for the negative factors within society to develop. 


On the basis of this correct viewpoint and in view of the present situation, we must 
firmly rely upon tne foundation, that is, must develop production and produce 
etficiently, not simply produce products at any cost. This is the basis tor 
developing sources of commodities with which to improve the standard of iiv‘ng, 
developing sources of revenue and developing material bases to regulate the 
circulation of money; and, it is also the basis for improving the field of 
distribution and circulation. It is even more necessary that the improveme: of 
distribution and circulation be directed toward the basic, long-range as wel. as 
immediate objective of supporting and stimulating production as stated in the 
resolution of the 6th Party Plenum: the nighe:t standard for evaluating the 
correctness of policies is whether or not they develop production, raise labor 
productivity and improve the standard of Living. 


On the other hand, however, we cannot wait until production has developed before 
resolving the problems of distribution and circulation, rather, we must take the 
initiative and graduaily improve distribution and circulation, 


In a number of areas, distribution and circulation are of decisive significa ice; 
they open tne way for and stimulate the development of production, stabilize and 
improve tne standard of living, efficiently reulate the distribution of national 
income and create a new balance for the national economy to develop smoothly. 


3. Resolving Distribution and Circulation Problems by Making Use of the Combined 
Strength of the Dictatorship of the Proletariat and Upholding the Hight of Collective 
Ownership of the working People, Using the Alliance of workers and farmers as the 
Nucleus of This Effort. 


a) As the main tool in the leadership of the party and the right of collective 
ownership of the working people, our dictatorship of the proletariat state manage. 
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the entire national economy by means of the combined strength of politics, the 
ecomomy, the law, the national defense system, the culture, society, the strength of 
the people, the strength of the party and the strength of the masse orgarnivation. 


lo Manage the national economy, the state must: 


-—Gontrol the sources of materials, which consist of: the primary instruments o! 
production, the strategic materials and a large quantity of consumer goods (agricultural 
and industrial products), especially essential consumer goods; 


~Control adequate financial resources for socialist construction, the development 
of the economy and culture and the strengthening of the national defense systen; 


--Gontrol production, distribution and circulation, control the market and control 
the flow of money, 


what the state controls cannot, of course, simply be based on subjective desires, 
rather, it must be based on the entire strength of the system, on the level of 
development of production forces and production relations and on the management 
capabilities of the corps of cadres. Doing good work within the field of 
distribution and circulation is an extremely important prerequisite to the state 
managing the national economy well. 


we do not maintain that the state's management of the entire national economy means 
that the state must manage ami control every activity, every economic product, from 
the largest to the smallest. Nor do we advocate that the state control more than 
it can and must control becau:e this would only lead to restrictive, crude measures 
and a sweeping supply system and, i actuality, still result in no control by the 
state, 


However, whatever is of strategic importance today and tomorrow, whatever is of key 
importance in production and whatever is essential in the daily lives of the people 
absolutely must be controlled by our state and to prevent the state from controlling 
what it can control is both a mistake and dangerous (state control and management do 
not mean that everything is centralized on the central level; ve have tnree basic 
elements of collective ownership: the entire country, the locality and the 
installation). 


bd) Froblems related to distribution and circulation must be resolved on the basis 
of tapping the strengty of the system of collective ownership of the working people, 
tne nucleus of which is the alliance of workers and farmers. To accomplish this, we 
must coordinate the basic and long-range interests of both the working class and the 
class of farmers and must rely upon the extremely large strength arising from the 
alliance between these two classes. 


fo strengthen the alliance of workers and farmers economically through distribution 
and circulation, we must resolve a host oi very important issues related to the 

national economy, such as distributing national income to the capital accumulation 
fund and the consumption fund; distributing capital for capital construction to the 
various sectors of the national economy and between the two basic sectors (industry 














and agriculture) with a view toward building the industrial-agricultural economic 
structure; caring for the daily lives of these two classes and maintaining an 
appropriate ratio between their incomes; helping agriculture and the class o! 

farmers by supplying instruments of production, providing loans, selling consumer 
goods and so forth while gaining the voluntary participation of farmers in the 
Collective way of life in order to constantly develop production and advance 
agriculture to large-scaie socialist production; implementing suitable tax, purcnasirg 
and price policies in order to centralize an appropriate number of sources of 
agricultural products and provide capital for socialist industriaiisation, ete, 


As Lenin sald; “we must align ourselves with the peasantry, with ordinary working 
farmers and must proceed very slowly, much more Slowly than we previousiy thought; 
however, we mus. proceed in such @ way that all peasants truly move forward with 
us. And, the time will come when this movement will advance rapidly, more rapidly 
than we now think possible"(the Political Report at the ilth Congress of the Russian 
Communist Party(b)). ‘o accomplish this, we must take practical actions that truly 
benetit tarmers and persuade and gain the participation of farmers by means of 
suitable torms of organization, stages of development and methods of working, 


An important part of the economic substance of this alliance is tne resuit of trade, 
in the forms of value and commodities, through commodity-money relations and tnrougn 
the market. inerefore, we must always have a firm grasp of the essence oi the 
issue, that is, establishing, strengthening and developing the sociaiist collective 
ownership role of the two basic classes of society, workers and farmers, with the 
working class playing the leading role. A correct policy is one that strengthens 
this leadership role not only by means of propaganda and political education, but 
also by means of economic activities. Distribution and circulation have the 
practical effect of helping farmers to develop production, improve their daily lives, 
become true masters in politics, the economy, society amd so forth. Only in this 
way do farmers feel assured, produce with enthusiasm, eageriy contribute to the 
state, voluntarily and actively embark on the course of earning a living coliectively 
and Join the working class in building the modern industriai-agricultural economic 
structure, 


c) We must combat the viewpoint of socializing society in a bureaucratic, narrowminded, 
Subjective and perfunctory manner, the primary manifestations of which are; 


--AS regards the policy toward state-operated enterprises and cooperatives, placing 
heavy emphasis upon increasing both their number and form so that we bring very many 
State-operated enterprises and cooperatives into existence, “the more the better,” 
without giving attention to their substance, giving light attention to economic 
returns and ignoring quality; 


--with regard to the policy concerning private and individual production, placing 
heavy emphasis upon “wiping them out” and "strangling them" so that they are eliminated 
very rapidiy,"the quicker, the better”; 


--With regard to measures, placing heavy emphasis upon bureaucratic, crude and 
purely administrative measures and upon a sweeping supply systen. 
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The tragic consequences of this viewpoint are: 


--Ae regards the socialist economy, although the intent ls to support and strengthen 
it, it le actually deprived of the abliity to display ite superior nature, its 
prestige ia diminished and it is restricted and hampered, not allowed to burat torth 
and develop in the correct direction; 


--AG regards the private and individual economy, its capabilities are not used nor 
are they tightly managed, consequently, it is forced to be deceptive and engage in 
lilegal activities, 


-“AS regards socialist economic life, in general, production declines and stagnates, 
distribution is unfair and circulation is impeded by a "stream of prohibitions.” 
With this method of operating, both the state and the working people encounter 
difficulties while dishonest merchants are allowed to operate freely, thereby 
posing obstacles to production, creating difficulties in everyday life and causing 
concerns among society. 


#e@ must also criticize the uiprincipled viewpoint, the main characteristics of which 
ares 


--A desire to limit and stop the development of the socialist economy (without 
distinguishing between whether this development is proper or hasty and perfunctory); 
maintaining that primarily the private and individual economy should “burst forth” 
in “appropriate” development and maintaining that this is the only way to develop 
production and reduce tight market supply; 


--with regard to measures, placing too much emphasis upon the market device, 
reducing the role played by administrative measures, giving light attention to 
inventory and control or narrowing the scope and reducing the level of management 
and control to the point where they no longer insure efficient administrative 
management by the state. 


A number of comrades, misunderstanding the resolution of the 6th Party Plenum, have 
allowed private commerce to “burst forth" more than production, thereby causing 
production to be even more disrupted, causing distribution and circulation to ve more 
disorganized, causing small-scale production to develop while ignoring .arge-::cale 
production, causing private production to weaken state-operated ami coliective 
production, etc. 


4%, The Resolution of Problems Kelated to Distribution and Circulation Must Be 
Uiosely Linked to the Continuation of Socialist Transformation, the Close Coordination 
of Transformation with Construction and the Heorganization of Social Production 


a) Coordinating transformation with construction is a basic viewpoint of the party, 
one established at the 4th Congress, one that guides all economic activities, most 
directly distribution and circulation. 
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From the point of view of the transformation of production relations, soclallat 
transiormation iteelf encompasses distribution and cireulation: the redistribution 
of the instruments of production (to whom do they belong?), the distribution of 
national income and the social product (the interests of which class ie the use « f 
national income to serve, who controls goods, who controls money, the interests = | 
which Class is the use of money and goods to serve and, as 4 result, with which 
principles must distribution comply?) and the organization of the circulation of 
goods (who is the master of the market?), 


in our country, transformation must be closely Linked to construction vLecause the 
objective of transformation is to build the socialist economy and, in order to cerry 
Out transiormation well, we must accelerate construction in order to strengthen 

the position of sovlalism in tems of both production forces am production rela ions. 


‘he viewpoint of coordinating transformation with construction must be  ully 
implemented in the effort to resolve problems related to distribution and circulation, 
d@ must transform non-socialist distribution and circulation relations in 
coordination with building socialist distribution and circulation relations in order 
to limit and eventually abolish capitalist exploitation, regulate illegitimate 

income, sever the economic ties between the bourgeoisie and farmers, nandicraftonmen 
and artisans, prevent and eliminate speculation and smuggling and broaaen socialist 
commerce, Doing this will create favorable conditions for transformation and 
construction. 


in tne socialist revolution, the alilance of workers and farmers, the most important 
element of which is their economic alliance, is a principle of the dictatorship o! 
the proletariat and the condition determining victory. This alliance is most ev! ient 
in the field of distribution and circulations in the trade of products between 
agriculture and industry, in the state's financial and technical assistance to 
agriculture, in the contribution by farmers of accumulated capital for industrialization, 
in the improvement of the standard of living of workers and farmers am so forth, 
consequently, oniy by carrying out both transformation and construction well in the 
tield of distribution and circulation is it possible to strengthen the alliance or 
workers and tarmers, which is the firm guarantee of victory in the entire under- 
taking of carrying out transformation and building socialism. 


‘ne Line and major policies of our party concerning socialist transformation are 
correct, 


with‘s agriculture, gaining tne participation of farmers in the collective way co: 

life in tne South and perfecting the new production relations in the North are « 
strategic task and major job of our party and state. This task involves an ard..ous, 
complex struggle between the two ways of life of advancing to socialism or 
experiencing spontaneous capitalist development, between earning a living collectively 
and earning a living privateiy, a struggle that will have a profound impact upon the 
interests and habits of private ownership and completely change the metnod of earning 
a living and the lifestyle of every person. 


We never maintain that the objective of agricultural cooperativization is solely to 
facilitate the collection of taxes and the purchasing of agricultural products. 
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However, we do recognize that if we do not organize farmers in the collective way 
of Life, the impact of the habits of small-scale production, the relationships of 
the commodity economy to bourgeoisie in commerce and small merchants, the reaction 
by the various strata of exploiters and the attempts at sabotage by the various 
types of reactionaries will surely cause us to encounter numerous difficulties in 
ail areas of work, @spesiall,s in purchasing activities in the rural areas of the 
vouth, thereby affecting the economic situation of the entire country. 


As regards private, capitali.t industry, socialist transformation must be carried 
Out through suitable forms of state capitalism, the most highly developed form 
being the joint public-private enterprise (it is not the only form, however, and 
should not be misunderstood to be a state-operated enterprise in substance). 


Lenin said that we must know how to use and transform the capitalists, even learn 
from them in order to win victory over them on the economic front. he course to be 
followed and the form to be employed are state capitalism, which is capitalism 
closely linked to the socialist state, a type of capitaliom on which we can set 
Limits; it is more progressive than the economy of small-scale, decentralized, 
disorganized producers who seek to evade control by the state; it is an intermediary 
step to socialism, we have the government, have economic forces; what we lack is 
“skill” in management, in business, in commerce. 


.he process of the socialist trassformation of private capitalism is, at the same 
time, the process of reorganizing production and circulation and read justing the 
distribution of income, especially the income of tnose capitalists who refuse to be 
transformed and are opposing our distribution policy, engaging in acts of speculation, 
smuggling and the undermining of prices, competing in the purchasing of goods and 

so forth. 


AS regards the artisan and handicraft sector and the various services needed by 
society, we must reorganize tnem by sector under the management of the state and 
apply suitable forms of transformation and production based on tne characteristics 
ot @ach sector and trade, 


To improve distribution and circulation along the iines of socialism, we must 
ir.tensity the transformation of commerce. it is necessary to immediately abolish 
ca;italist commerce, bdulld and develop socialist commerce, gradually shift unnecessary 
nerchants to production and narrow the scope of the private market, which is now 

too broad and unwholesome. ‘hose merchants who are allowed to continue to do business 
must be closely managed and inspected and the management of the market must be 
stroengtnened., 


/ne *ranstormation of agricul‘ure, the transformation of private, capitalist 

indus sry and commerce and the transformation of the artisan and handicraft sectors 
are closely linked to and have an impact upon one another, They are also closely 
linkec to and have a reciprocal impact upon the construction and development of the 
State-operated economy. This is the concrete manifestation of the processess of 
socialist transformation and socialist construction in each element of the unified 
reproduction process, which ircludes both distribution and circulation. Our party 
nas polated outs 











-=|ne ultimate objective of transformation is also the objective of distribution 
and circulation, namely, to develop production and insure that the state contro). 
the majority of the sources of goods, thereby helping to improve the living standard 
of the people, 


--he basic elements of transformation are aiso closely linked to distribution and 
Circulation, that is, changing the system of the private ownership of the instruments 
of production and the products that are produced is closely linked to reorganizing 
production, reorganizing distribution and circulation, closely coordinating 
transformation with construction and simultareously carrying out the transformation 
of the private and incividual economy by expanding the position of tne socialist 
economy and displaying its superior nature i; the field of production as well as 

in distribution and circulation, 


--in transtormation, we must tully respect tie principles of transiormation, tuily 
prepare tie conditions and premises required, adopt specific, correct policies 
(primarily policies on distribution and circulation) regarding the various strata 
and in order to deal with each type problem ind employ suitable forms, measures ana 
stages tor each area, 


b) we must continue and correctly accelerat’ socialist transformation, murt combat 
the practices of carrying out transformation under pressure or orders, car:ying it 

out in a simple, impetuous manner, in a hast;, torm for form's sake manner, separating 
transformation from construction and separa'ing production relations from production 
forces, which lead to the results of a decli:e in production, obstacles to circulation, 
a reduction in tne volume of products and a iack of eagerness and enthusiasm on the 
part of laborers for production. +e have learned profound lessons in the countryside 
as well as the cities. These lessons must nave the effect of helping us to realize 
what must ve continued in order to develop upon the achievements that have been 
recorded and rectify mistakes and shortcomings. 


At the same time, we must combat the attitude of nestitating, wavering and 
postponing the transformation of agriculture and the attitude of laxity toward 
commerce, 


AS regards tne transtormation of agriculture, the resolution of the 6th Farty Plenum 
set forth tne guideline of carrying out transformation in a positive and steady 
manner; at present, we must emphasize “steady.” Steady does not mean stopping and 
not carrying out transtormation or remaining at the level of work exchange teams, 
wnicn, in sudSstance, would mean tne postponement of cooperativization; nor does it 
mean disoanding tne organizations whicn the party has worked so hard to build, even 
though tney are still weak, steady means actively working in the correct manner, 
correcting mistakes that have been made and never working in a sloppy, hasty manner. 


in commerce, we nave iacked appropriate economic measures in the recent past and 
nave veen lax in tne administrative management necessary for the private sector. 

sne state is very inept at collecting ~axes and controlling tne sources of goods 
tnrough purchases, many materials are stolen or lost, the free market is encroacnirg 
upor, the organized market and both speculation and smuggling are on the > ise. 








Both of the deviations mentioned above (orders and pressure as wel) as laxity) 

are ocourring. Mistakes, wherever they are found, must be rectified, must be made 
into things that are correct; +e must firmly adhere to that which is correct, not 

ve unsteady or unstable, not shift from one deviation to another and cause ourselves 
to bear the negative consequences of both types of deviations, 


»» the Lmprovement of Distribution and Circulation Muat Be Carried Out Within the 

r ramework of improving the Entire System of Economic Management, Shifting from the 
Administrative-Supply Style to the Socialist Mode of Business, Using Planning as the 
irimary basis, Correctly Applying Commodity-Monetary Kelations and Correctly 
Coordinating the Three Types of Measures (Sconomic, Administrative and Educational ) 


a, Uuring the period of transition to socialism and throughout the entire stage of 
socialism, distribution and cireoulation are primarily manifested in the iorm of 
commodity-money relations. However, these commodity-money relations do not have 

& spontaneous impact, rather, they have an organized, planned impact. This is 
something that no one in our country (and the other socialist countries) can doubt 
or oppose. The problem lies in how and to what extent these relations should be 
applied under the present conditions of our country. This issue is usually referred 
to as the "plan and market” issue. 


We would like to make a number of statements in the nature of viewpoints: 


1. We must widely apply commodity-money relations both within and outside the 

plan (for this reason, we say that they must be applied in management and planning); 
applying commodity-money relations within the plan is the principai, most important 
element, is the factor that brings the most improvements to the mode of management 
and tne greatest effectiveness in production and business. 


2. fhe primary elements invol ‘ed in applying commodity-money relations within the 
plan are; 


~-~Closely linking centralized jlanning from the central level in terms of the primar. 
objectives, tasks and balances of the pian with cost accounting, that is, establishivg 
the right of financial indepencacence of tne installations and economic units and 
oroadening the planning initiative of tne installations and economic units with 

regard to production witnin their plans, over and above their plans and outside ineir 
plans (assigned by the upper level). In our country, this is something that must 

be done gradually, mus be done through a process. 


--Un ali planning leveis, it is necessary to unify the material resources plan and 
the value plan, unify the productio:, technical, supply, marketing and financial 
plans in one system, strengtnen qualitative norms, attach importance to economic 
returns, heighten the role played by profits, enterprise funds, the various types of 
bonuses and so forth so that the enterprise collective and the worker concern 
tnemselves with the results of production and business. 


--On all planning levels, it is necessary to closely link the plan to the policies 
governing the various economic levers as soon as the plan is being formulated; levers 
snould not be merely employed as a measure designed to insure implementation of the 
plan once it nas beer form dated, 
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On all planning levels, it is necessary to use suitable methods and forms of planning 
in order to closely link production to distribution amd circulation, heighten the 
role and impact of the economic contract, strengthen the role of understa: ding 
consumer needs and the needs of the market and heightening the impact of distribution 
and circulation upon production, 


lt must be realized that our centralized planning on the central level has the 
shortcoming of being heavily administrative (bureaucratic) and characterized by 
Subsidies in the areas of specific norms while being very rudimentary and deficient 
in the area of basic, long-range matters, matters which the centralized planning o2 
the national economy must resolve. Our system of planning echelons, which is marked 
by bureaucracy and subdsidi:ation as well as loopholes, causes the actual impact of 
the plan to be very poor. 


Therefore, the problem 1s not simply that of narrowing the scope of planning, but 
bringing planning up to date so that it is f exible, correct ami reasonable ard nas 
both a practical impact and effect. 


3. As regards production, distribution, circulation and consumption outside the plan, 
the state applies the commodity-money relations to determine suitable economic 
management policies (to serve as the foundation for administrative and educational 
measures) and coordinates the three types of measures in order to provide incentive 
tor earning a living legitimately, developing production in accordance with the 

law and, at the same time, preventing disruptive activities. 


vetting rates of taxation, establisning the cbligation to sell products to the state 
at stipulated prices, making it mandatory to open accounts at the bank and be 
under the cash management of the state, making it mandatory to publicly post prices 
and so forth, all of these are involved in applying commodity-money relations ir. 
the management of the private and individual economy with a view toward providir., 
incentive for tnem to operate in accordance with the guidelines of the state plan. 
These elements are implemented through a variety of forms and measures, such as 
laws, of the state, management and inspection activities of the financial, banking, 
price and commerce agencies, the mobiiization and education activities of the mass 
organizations, the impact of public opinion and, when necessary, intervention by 
the agencies of tne dictatorship of the proletariat: the public security sector, 
the courts, etc. 


b) We must know how to use the three types of measures, economic, administrative 
and educational, of which correct economic measures that accurately reflect the 
requirements of the economic laws are the foundation, the basis for insuring hign 
erfectiveness in the use of administrative measures and a good impact by educational 
measures, 


ne place emphasis upon taking inventories, performing control work and practicing 
cost accounting, but not inventories and control work of a bureaucratic, perfunctory, 
crude manner, rather, inventories and control work that go to tne heart of the matter 
and are based on correct economic solutions. 
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by correctly coordinating the three types of measures, the state insures that tne 
entire economy develops within the orb of socialism and in the direction of the state 
plan and laws; the state ; rimarily causes the state-operated economy and the 
cooperative economy to develop in the correct direction. On this basis, the state 
controls goods, controls money and brings distribution and circulation within the 
orb of socialism, 


c) We must take determined steps to abolish the bureaucratic, subsidization style 
of management, a style that shows disregard for economic laws and economi> return:, 
gives light attention to the use of commodity-money relations, places heavy 
emphasis upon management and planning on the basis of material resources, on only 
developing vertical, administrative relations, thereby strangling horizontal, 
economic relations and so forth, 


‘he malady of bureaucratic subsidization has reduced the zeal and aoility of many 
cadres, caused the administmtive apparatus to constantly grow, nurtured laziness, 
irresponsibility and a lack of discipline and restricted the display of tre 
abilities and talents of many good cadres, 


At the same time, we must harshly criticize the viewpoint of wanting to reduce tne 
role played by planning, to simply narrow the scope of planning. 


In substance, this viewpoint is the denial of the central role played by ‘the plan 
within the management system and places the market above the plan so that it 
controls the economy. Flacing heavy emphasis upon cost accounting, that ‘is, upon 
the financial independence of installations and economic units while givirg light 
attention to centralized planning from the central level is the same as acvocatirg 
“self-government.” This viewpoint demands that the state-operated enterp) ises 
practice sweeping commercial cost accounting (not commercial cost accounting with 
strict limits, conditions and control by the state as stipulated by the governmert); 
demands the purchasing of grain and agricultural products primarily at negotiatec 
prices (based totally upon the market, upon the law of value); and demands the 
excessive expansion of the un rganized market, the market outside the plan. 


If, as Lenin criticized, the i.easures of usirmg orders and exerting pressure in order 
to abolisn the marke. are "stupid and suicidal,” the measure of "unleashing" the 
market device is a no less “suicidal” action. 


Oo. Redistributing National Income on a Society-wWide Scale in Accordance with the 
three strategic Tasks and on the Basis of Correctly Coordinating the fhree Types 
ot interests and Implementing the Principle of Distritution in Accordance with Labor 


a) Uur socialist construction is characterized by two factors not found in the other 
countries; 


rirst, we are building the economy in a country tnat experienced several decades of 
war and still faces tne threat of war, thereby making it necessary for our people to 
constantly maintain combat readiness. 
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Secondly, we are advancing from a system of small-scale production, which has no 
heavy machine industry, to large-scale socialist production; however, we must 
immediately carry out the two basic tasks of satisfying the daily needs of the 
people and accumulating capital in order to build the material-tecnhnical bases 
of socialism, 





In addition, our international task 1s very weighty. 


the need to accumulate capital for industrialization, the need to improve the 
standard of Living, the needs of the national defense system and our international 
obligations are very large, but our capabilities are limited. This is an 
extremely sharp contradiction which we must resolve by closely linking two factors, 
that 1s, making every eftort to accelerate production and resolving the distribution 
problem wells; we must again raise the question of distribution on a society-wide 
scale and must rebalance our capabilities with needs that cannot be met andthe 
desire to consume more than we have. On the basis of mobilizing every capability 
that can be mobilized, we must establish a correct distribution policy with a view 
toward carrying out the three strategic tasks set forth in the resolution of the 
Sth Party Plenum. 


To accomplish this, it is clear that we must readjust the tools of distribution 
(financial activities, credit, prices, wages, social welfare and so forth). 


b) we must firmly adhere to the central task throughout the period of transition, 
namely, socialist industrialization. To achieve socialist industrialization, we 
must accumulate capital. At present, because productivity and the returns from 
production are low, national income is not providing the accumulated capital needed 
for expanded reproduction. in the next several years, we must do everything 
possible to overcome this situation. National income must meet every consumer need 
and begin to accumulate capital from within the economy. 


‘ine sources of accumulated capital for socialist industrialization and the sources of 
capital needed to carry out the three strategic tasks mentioned above can only be 
found in making full use of our labor, natural resources and existing material- 
technical bases, in working in a diligent, disciplined and productive manner, in 
waging a difficult struggle and pursuing a policy of strict frugality (in production 
and construction, in administration and national defense, even in everyday life), 


Capital for expanded reproduction at this time, especially for large-scale industry, 
must come through cooperation with the socialist countries within CEMA. ‘or this 
reason, accumulated capital must be used in a highly effective manner before we 

can increase tne rate of development of production, repay our debts and earn a 

profit. we cannot tolerate the present waste of investment capital and the 
uneconomical use of this capital. Utmost importance must be attached to acquiri:, 
and effectively using capital from foreign countries (through cooperation, credit, 
exports and so forth); however, we must not develop the thinking of relying upon these 
countries, rather, we must rely upon the development of domestic sources of capital, 
that is, accumulated capital must come primarily from within the national economy. 








c) Stabilizing and gradually improving the standard of living of the people is a 
very pressing task. 


Because the level of production is still low and labor productivity is also low, 
our people are still encountering numerous difiiculties in their everyday lives. 
the most serious difficulties are bein faced in the daily lives of law abiding 
persons (manual workers and cadres) and the farmers in a number of areas ravaged by 
continuous natural disasters and areas in which fighting has occurred. 


we are ina vicious circle: productivity is low, the level of production and tne 
level of purchasing activities are low and ditficulties are being eccountered in 
everyday life. The problem we face is that oi reducing these difficulties, 
stabilizing and then gradually improving the standard of living. [Ihe contradiction 
between the level of production and the need to improve the standard of living 
arises as soon as the matter is raised because, generally speaking, we are not 
producing enough food to support the present standard of living. This matter cannot 
be resolved in some general, theoretical fashion but only resolved on the basis of 
analyzing in detail both needs and realistic capabilities during each period of time. 


Although the people, in general, are encountering difficulties in their everyday ‘ives, 
in terms of the impact upon production and society, the most serious and pressing 
problems are found in the daily lives of manual workers, cadres and laborers who 

earn their living legitimately. Until we are able to improve the standard of living 
of all the people, we must look for every way to reduce the difficulties and improve 
the lives of these persons in order to create initial incentives (combined with 
educational measures) for raising labor productivity and lay the basis for continuing 
to improve the standard oi living. 


ad) ‘The funds spent on consumption absolutely must come from within the scope and 
capabilities of the economy. Among these capabilities (which will change as we 
move forward) is that of reformulating the policy regarding distribution for 
consumption. We must make use of all tools of distribution (prices, wages, bonuses, 
taxes, social welfare and so forth) to insure close coordination among the tnree 
types of interests (of society, of the collective and of the individual worker), 
thoroughly implement the principle of distribution in accordance with labor and 
protect the interests of manual workers, farmers and other legitimate laborers, 


it must be understood that only by establishing a correct relationship among the 
three types ot interests can the economy develop. The distribution policy must fully 
embody this principle. if we emphasize only one relationship, we will fail to 
develop upon and even impede the basic moving force behind our society, namely the 
system of collective ownership of the working people. 


Our distribution policies fail to coordinate the three types of interests and 
reduce the enthusiasm of manual workers, collective farmers and laborers who earn 

a legitimate living for productive labor. Therefore, using the various tools of 
distribution to regulate the incomes of the various strata of the people, especially 
regulate the incomes of speculators and smugglers and the excessively high income 
resulting from activities on the "free" market must be considered a very important 
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m@éasure in protecting the interosts of those who earn their livings legitimately 
and in guiding and providing inventive for productive labor in accordance with the 
guidelines of the plans and policies of the state, thereby helping to overcome the 
negative phenomena that exist now, 


in view of the fact that the consumption fund is still very limited, expenditures on 
welfare must be very reasonable and effective in order to increase the funds for 
distribution in accordance with labor with a view toward providing strong incentive 
for productive labor and work. to accomplish this, we must abolish the present 
policy of sweeping subsidies; on the other hand, we must reduce tne construction ot 
non-production projects, determinedly suspend the construction of projects that do 
not yield practical benefits, reduce the administrative and professional apparata 
and costs in order to provide more persons for production and reduce the consumer 
goods fund tor these apparata in order to increase the quantity of goods ‘or 
distribution to workers, 


e) At present, our country constantly faces the threat of a war unleashea by the 
Beijing reactionary authorities. We must constantly concern ourselves with 
strengthening the national defense system. “The need for national defense expenditures 
reduces our ability to accumulate capital and improve the standard of iiving anc 
demand that our people endure shortages and make sacrifices; therefore, it is eve. 
more necessary to make highly efficient use of accumulated capital, the consumption 
fund and the national defense fund. 


7. We Must Expand the Business of Socialist Commerce, Improve the Management of the 
Market and Become Skilled in the New Method of Doing Business 


a) When there is a system of commodity production and distribution in accordance 
with labor in the form of wages and the manday, the circulation of commodities a:d 
market activities are inevitable. Organizing the circulation of goods under the 
conditions of an economy in which many segments still exist and there is an imbalance 
between supply and demand is a complex problem. If the circulation of goods is not 
organized well, it will become chaotic. 


Both theory and practice have shown, and our party has thoroughly implemented Lenin's 
thinking, that we must not destroy commerce but know how to use it to restore and 
develop production, to align with the class of farmers, to use the hands of the 
capitalists and small producers, to successfully carry out the struggle over "who 
defeats whom" and to build soci:lism. Our party has adopted the line of carrying 
out the transiormation of comme.ce and building a unified socialist market, a line 


which reflects the structure of our country's market during the period of 
transitions 


--[he organized market (or socialist market) consists of state-operated commerce 
and collective commerce and has the tasks of purchasing and supplying goods in 
accordance with the state plan and at stable state prices or doing business outside 
the state plan at negotiated prices. 


--The unorganized market or the "free" markets: here, it is necessary to make the 
following distinctions: 
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~The rural market utyle free market is 4 place where producers (cooperatives, 
farmers, artisans and handicraftemen) trade, buy or sell commodities to consunern, 
this market nas exirted for a long time as part of the unified socialist market, 


== he tree market in whieh merchants operate exists as long as private production 
Oxilote (small owners, capitalists and private individuals), ‘his market is only 
reduced in size and abolished gradually on the momentum of the vietory of seciall t 
transiormation and the development of the system of large-scale socialist 
production. 


ewitnhin the free market, there re still “black markets" which engage in the following 
lllegal activities: speculation and smuggling. These “black markets” must be 
eradicated, tne sooner the better, 


n@ mw vocate the expansion of the organized market because it ilo an important 
somponent of soclalist transformation and socialist construction; at the same tine, 
we recognize the existenc, within a specific scope, of the unorganized market, 

‘ll tendencies to rapidiy abolisn the "free" market or, conversely, to allow it to 
“row are harmful to the 4d: velopment and management of the socialist economy. 


o) The socialist state met manage the ertire social market and, instead of allowing 
tne “tree” market to grow, must control, lead and transform it by means o! 

economic, administrative nd educational measures (epxanding the business of 
oclalist commerce, colle ting taxes, requirim business licenses, »rohibiting 
merchants from doing busi: ess in goods controlied exclusively by tne state, 
punishing speculators, sm eglers and so forth). Economic measures must become tne 
basis for managing tne ma:ket. However, we wlll @iso be unable to manage the market 
if we rely solely upon economic measures. Conversely, if we apply administrative 
seasures but do not coorlinate ‘nem with economic ani educational measures, we wi | 
rot only fall to achieve the desired results, but also cause many other econonic 

0G social disruptions. anom tne various ecompmic measures, we must attach 
importance to expanding sociaiist cornmerce and revamping tax proced res. 


expanding socia@iist commerce is Stn @ part of the construction of the sociaiist 
ecompmy and a measure of decisive sisnificance in transforming ani managi:« the 
‘tree” market. it is also 4 way to establish the economic alliance of workers and 
farmers. vVenin considered trade to be the form of ecommic alliance most readily 
acceptable by farmers. If we do not expand socialist commerce and, as a result, do 
not establish an economic alliance with farmers, we will have abandoned the position 
9! sociaiist commerce to tne bourgeoisie and the factors of spontaneous capitalist 
jevelopment. ‘cnereiore, cociaiist commerce cannot witndraw to the scope of doing 
vusiness if products that are uncer the exclusive management of the state and are 

*rivuted in accordance with the pian, rather, it must expand its activitie: in all 
tnree areas: purchases, wholesale sales and retail sales, especially purchases to 
soOntroi the sources of goods by mears of Goth modes, supplying products and socialist 
vusiness both in and outside the plan, and at both types of prices, directed price 
“a negotiated prices (or business guarantee prices). Here, it is necessary tc 
review tne profound teachiry of Lenin: communists must learn how to dco busines: 
\in the new, civilized way), learn from capitalists and from ordinary merchants; 
must begin with the ABC‘s, not be tne least bit arrogant over the achievements of tie 
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past, recognise thal we lock education, knowledge and ekiil, pay tne "tuition lee 
in order tu ctuey, in order to Learn how to operate and meet the challenge, pass 
the "test" of tne people and life in a suce@usiul manner, his teaching of Leni: 
lu totally applicable ‘co our clroumstances at this time because it offers @ way by 
whieh we Gan gain the participation of tarmers in the economic field (most importantly 
in the purchasing of agricultural products) so that we can win victory over the 
bourgeoisie, especially bourgeois merchants, manage the market, expand and consolidate 
the position of socialiam and, in the end, resolve the question of "who dei eats 
whom, ” 





Revamping tax procedures i» @ way to combat the underpayment of taxes, increase tie 
sources 0: capital tor the otate and regulate the incomes of the various otrata o! 
the people ac weil as effective measure for guiding, inspecting and managing the iree 
market. Giving light attention to this work will cause significant harm to the 
economy and everyday life, 


ad) in the recent past, we have displayed weaknesses in both directions. At sone 
piaces and times, we nave applied crude administrative measures to abolinh the 

"tree" market. As a result, we have impeded circulation and had a nevative impa:t 
upon production and everyday life, The most widespread shortcomi~m nas been tor 
socialist commerce to draw back, be passive and lax in the face of the "free" market, 
we have not properly coordinated the three types of measures in order to mmge the 
market and centralize the sources of goods in the hands of the state. Economic 
measures have been inappropriate, rigid and restrictive; administrative measures 

have oeen weak, rightist, lax and so forth. As a result of these shortcomings, poor 
results nave veen achieved in the effort to control the source: of goods tnrough 
purchases; commodities ari supplies are lost and stolen and disappear by many different 
paths; the “free” market .as encroached upon the organived market and speculation 
and cmigegiing are spreading; the socialist market is showing a tendency to be 
shrinking; state-operated comerce is restricted to the narrow scope of cupplyin: 
products under ration coupons ind has not expanded its business activities, 
consequentiy, it is rot providing good support and the struggle against the “fre» 
market hac been almost entirely neglected, 


hus, which tendency must we combat tne most’ wahich tendency is most dangerous 


in 15 perhaps @ suitable time to recail a very interesting statement made by Jtalin 
when someone assed o. hims which deviation is more dangerous? Stali' replied i: 
ren@rai; tne most Gangerous deviation is to stop struggling. At present, bot, 
tendencies are seen in our country at one time or another, on one echelon or 

anotner, on tne part of one person or another. S&very tendency, be it “leftist” 

or “rigntist,” can become serious and have a harmful effect if we do not promptly 
eriticize and overcome it, thereby giving it an opportunity to develop. 
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ECONOMIC PLANNING, TRADE AND FINAN’? 


DEFENSE INDUSTRIES MUST ALSO PRODUCE CONSUMER GOODS 
Hanol QUAN DOL NHAN DAN in Vietnamese 1 Oct 80 p | 
[Editorial: “National Defense Enterprises To Produce Consumer Goods" | 


[Text] The main tasks of national defense enterprises are to produce and repair: 
in the service of national defense and to ensure that the armed forces are 
technically fit for combat readiness and victory. In fulfilling very properly 
that paramount task, defense enterprises also must--and facts amply show that 
they can=-turn out industrial goods for consumption and export, thus actively 
contributing to socialist construction. 


In recent days many defense enterprises, wisely linking production of economic 
goods to defense production, have exceeded the latter's norms, and at the same 
time they have produced economic goods for domestic use and export. They have 
provided not just the usual consumer goods prized by the armed forces and the 
people, but also high-technology articles, directly serving 4 number of major 
branches of industrial production across the country. This has come about because 
cadres and workers clearly understand their commitment and because the enterprises 
have made orderly estimates, have fully and rationally availed themselves of labor 
capability and of technical equipment in each factory and shop, and have thriftily 
but fully used raw materials and scrap, expanding social material wealth while 
concretely improving the living conditions of enterprises and individual laborers. 
This is also an aspect of the policy of associating economy with national defense-- 
to simultaneously produce for defense, domestic consumption, and export, in 
contributing to the present task of building and defending the nation. 


In national defense enterprises there are, in general, plenty of discarded 
materials, ranging from wood, cloth, and plastics to metals. These wastes can 
and must be fully used to produce commodities catering to the needs of the armed 
forces and the people. Moreover, in producing economic goods, defense enterprises 
must thoroughly cash in on a stronger point: a quite high technical level as 
shown by mechanical equipment and craftmanship, and a capability and tradition of 
ensuring product quality. Proper handling of that advantage will enable any 
enterprise to produce appropriate economic goods--not just usual ones assemb/ ed 
with available scraps but, when discarded materials are short, and in cooperation 
with friendly enterprises, localities, and organs, stable articles with higher 
quality and in greater quantity, in accordance with the state plan. 


As with production ‘or combat and combat readiness, the production in nat tona 
defense enterprises of goods for the economy does require mandatory planning, with 
concrete norms and clear-cut policies and guidelines. In this manner, o negat ive 
impact on the fulfillment of the main task can be avoided, as well] as the inclina- 
tion to focus incorrectly and tnordinately on consumer goods and on short-term and 
local interests, to the detriment of existing common laws and regulations and of the 
task of defense production, 
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AGRICULTURE 


LIST OF 18 RECOMMENDED WINTER SUBSIDIARY CROPS PUBLISHED 
Hanoi QUAN DOL NHAN DAN in Vietnamese 28 Sep 80 p 2 
[Article by Engineer Hong Thanh: “Our Winter Crop Plants"| 
[Text ! Grain Crops 


|. Potato: Has become a main crop in the northern delta; vields more than 10 
tons per hectare; its growth time is 95-100 days. 


Sowing and planting time: in the delta, midland, and low-lying warm mountainous 
areas, from early October tirough early November. In the 4th Region, it is 
planted in November. 


2. Sweet potato: There are many sweet poteto crops in a year. Sweet potatoes 
have a relatively stable yield, do not require much expense on cuttings, and do 
not require high-intensive farming techniques as do potatoes. 


Winter sweet potatoes are planted in September-October and harvested in Februar) - 
March of the following year. The Hoang Long, Chiem Dau, Institute I...are short- 
term, high-yielding varieties quite suitable for winter planting. 


ji. Winter corn: Includes short-term varieties of corn, with growth period 
varying from 90 to 105 days. Sowing and planting time: in the delta, midland, and 
low-lving warm mountainous areas, sowing takes place from 10 through 20 September, 
or early October at the latest. In the 4th Region, sowing time spans from late 
September through 15 October. Winter corn is not grown in higher mountatnous 
areas. 


Winter Beans 


Strong development of winter beans through crop rotation, crop mixing, and crop 
overilapping--that is, to plant an additional crop overlapping 4 preceding and a 
subsequent one--will bring about high economic efficiency and will appropriately 
contribute to soil enrichment. We have quite a few winter bean varieties. 


|. Winter soybean: A valuable food crop providing a source -‘ high protein 


content for man and animal husbandry, it is planted from 20 «+»: «mber through iv 
October. 


B2 








2. French Kidney bean: Yellow pod, smal! as well as big seeds of black color; 
or green pod with brown kidney-shaped seeds, Sowed in September, October, and 
November, and harvested in January, February, and March. 


ij. Brown bean: Small, light brown seeds. Large-scale planting of that fairly 
high-yielding variety can yield 25-30 quintals of pods per hectare and 35-40 
quintale of stems. 


4. White bush bean: White seeds; unripe pode can be harvested; stalks can be 

used to prepare soup. Grown for ite seeds. Mixed planting with corn is very good. 
Growth time varies between 100-110 days. It can yield 5-8 quintals of seeds per 
hectare, 


5. Yunnan bean: Seeds of cafe-au-lait color; a climbing plant; early sowing in 
September and October. The main crop is sowed in January-February. Growth time 
is 120 days. Many crops a4 year, 


6. Garden pea: Fond of relatively low temperatures. Sowing time takes place in 
November; growth time is 100 days. Both pod and stalk are edible. 


Winter Vegetable Crops 


1. Tomato: Highly nutritious food. Yield averages 15-18 tons per hectare. We 
have created well-known tomato-growing areas in Hanoi, Ha Bac, Hai Phong, Hai Hung, 
and Ha Nam Ninh. Tomatoes are also a valuable crop for export. Winter tomatoes 
are sowed on 15 September, and transplanted on 15 October. 


2. Mustard: There are many varieties of mustard, fit for planting in many places. 
Growth time varies from 40-50 days to 3-4 months. Yield averages 15-30 tons per 
hectare. Sowed from September through October; transplanted from October through 
November. 


sj. Cabbage: An imported tropical vegetable, it has long been grown in the 
northern part of our country. Cabbage is a main winter vegetable crop. it yields 
10-40 tons per hectare. Sowing time takes place from August through October; 
transplanting time spans from December through January. 


4. Turnip-cabbage: it is widely grown during the winter season. There are miny 
varteties of turnip-cabbage, with big or small corms. The variety showing a small 
stem, a round but rather flat corm, and a thin peel, has a medium growth time, 

nigh yield, and good quality. With proper intensive farming, turnip cabbage can 
yield 18-20 tons of corms per hectare. Winter turnip-cabbage is sowed from 
September through October, transplanted from October through December, and harvested 
from December through February. 

5 Cauliflower: [It comes from the warm and humid Mediterranean coast. Its 
unblooming flower serves as tood for gan. Yields an average 9-10 tons per hectare. 
Winter cauliflower is sowed from October through November and transplanted from 
November through December. 


6. Cucumber: A high-yielding vegetable averaging 10-18 tons per hectare, cucumber 
is grown in many localities for export purposes. In recent years, besides our wn 








varieties we have also grown a number of high-yielding varieties from Japan. 
Cucumbers are sowed from September through December. 


7. Watermelon: A good export crop, watermelon is planted from 10 September 
through 20 September. 


&. Onion: A cold-climate vegetable, it is grown for its corms averaging 200-400 
gr. Many places in our country have produced corms weighing 1 ke. It has high 
yield: from 20-30 tons per hectare. Onion planting: sowing from October through 
November; soll requires preparation; furrows must be 20 cm in height and 1.4 m in 
width. Shoots 40-60 days old are ready for replanting; there must be a 15 x 20 

cm interval between replanted shoots. 


in recent years, a number of localities have grown onions for export, achieving 
a high economic value. 


9. Garlic: Both leaves and corms are edible. Growth time approximates 100 days. 
Garlic is also a valuable export crop. In addition, it is used in medicine to 
prevent flu. 


Winter garlic is planted from 20 September through 10 October. 
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AGRICULTURE 


THANH HOA PLANS BIG WINTER CROPS FOLLOWING FLOOD DAMAGES 
Hanoi NHAN DAN in Vietnamese |1 Oct 80 p | 


| Article: '' Thanh Hoa Overcomes Aftermath of Flood, Grows Crops in Biggest 
Winter Season’ | 


| Text] Typhoon No 6 with strong winds and heavy rains caused serious damages 
in Thanh Hoa Province's agricultural production and affected the people's every- 
day life. Fifty thousand hectares of the tenth-month rice were flooded, with 
26,500 hectares suffering from total losses. With the spirit of doing things on 
their own initiative and solidarity and mutual help, the party members and people 
of Thanh Hoa are bravely overcoming the aftermath of the flood and quickly stabi- 
lizing production and other activities. The principal and urgent task of the prov- 
ince is to concentrate manpower on saving the rice crop, protecting and taking 
good care of rice and subsidiary food crops and stepping up winter production. 

it has been mobilizing all labor forces and neans (both manual and mechanized) 
to drain water, to fight the flood, to save the rice crop and to quickly restore the 
power supply network for flood control work. It succeeded in saving 30,000 hec- 
tares of the tenth-month rice from being flooded. Some tenth-month rice areas 
were infested by rice army worms [Spodoptera mauritia ] and army worms | Cir- 
phis unipuncta ], Cadres were sent frorn districts to assist production installa - 
tions and more tools (insecticide spray containers) were provided for the preven- 
tion and control of the harmful insects. The winter season this year would be a 
big one to cornpensate for the losses in the tenth-month rice crop season; efforts 
would be made to grow crops in from 50,000 to 60,000 hectares, an increase of 
from 18,000 to 28,000 hectares over 1979, with attention being paid to extending 
the areas of sweet potato, corn and potato and launching a widespread movement 
to produce sweet potato cuttings -- by now there are 6,500 hectares of land pro- 
ducing potato cuttings. Efforts are being made to have by 20 October 7,000 hec- 
tares of potato cuttings, to ensure the cultivation of from 27,000 to 30,000 hec- 
tares of sweet potato, or 10,000 hectares more than the 1979 winter crop season. 
More than 30 cadres went to assist the production installations in learning the 
technique of producing cuttings. For the newly-used areas, the province was 
selling 2 kilograms of nitrate fertilizer for every quintal of cuttings. A 
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cooperative member's famil was paid 10-12 man-days for every quintal oj cut- 
tings it sold to the cooperative, State farms have supplied the cooperatives with 
700 tons of sweet potato cuttings. 


About the projected cultivation of 6,000 hectares of potato, 500 tons of cuttings 
have been purchased and tra:sported to the production installations, In addition, 
the province intends to grow 7,000 hectares of winter corn; the remaining areas 
are for vegetables and leguminous plants. The crop seeds corporation in the 
province has imported |. 5 tons of vegetable seeds and 32 tons of short-term corn 
seeds. 


The villages that w re not affected by the flood have launched a movement to con- 
tribute vegetable, squash and winter melon seeds. 


With 4350 tractors being used in soil preparation, wherever harvesting has been 
done soil is prepared for qrowing winter crops; collectives, laborers and fami- 
lies of cooperative menibe:s are working together under contract with economic 
and technical norms to be fulfilled. 
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AGRICULTURE 


PROGRESS IN CULTIVATION OF TENTH-MONTH RICE REPORTED 
Hanoi NHAN DAN in Vietnamese 11 Oct 80 p 1 


| VNA News Release: '' The North Harvests 36,400 Hectares of Early Tenth- 
Month Rice, 3.2 Percent of Cultivated Area, and Grows Over 33,000 Hectares 
of Winter Vegetables and Subsidiary Food Crops; the South Basically Fulfills Its 
Tenth-Month Rice-Growing Plan and Harvests 452,000 Hectares of Summer and 
Autumn Rice, With Considerable Yield Obtained in Some Localities" | 


| Excerpt] In addition to applying fertilizer and preventing and controlling harm- 
ful insects and diseases for their rice crop, particularly the plants that had been 
transplanted late, the agricultural cooperatives in the northern provinces and 
municipalities are concentrating their manpower on quickly and neatly harvesting 
the early rice that has ripened and preparing the soil for growing winter vegeta - 
bles and subsidiary food crops. According to the General Department of Statis- 
tics, as of 5 October, the North has harvested more than 36,400 hectares of 
tenth-month and upland rice, or 3.2 percent of the cultivated area, and has 
grown more than 33,570 hectares of winter vegetables and subsidiary food crops, 
including over 4,000 hectares of corn, 19,000 sweet potato, 9,500 vegetables of 
various kinds, 100 potato and 660 soybean. Generally speaking, the pace of 
growing the winter crops has been slow as compared with schedule requirements 
because of rains and wet soil that prevented any planting. 


This year although many localities had actively made relatively early prepara - 
tions for winter crop production by getting seeds, capital, materials, vehicles 
and machines as they were striving to reach high cultivated areas, yields and 
volumes of production in order to compensate for the damages caused by natural 
-alamities to their tenth-month rice crop, the rains in early October which made 
the soil wet did slow down the pace of their work. According to cultivation sched- 
ule the deadline for growing corn and sweet potato is 15 October in the delta »rov- 
inces and 25 October in the Zone 4 provinces, but so far the cultivation of the 

two crops has been only 10-16 percent of the projected cultivated area. Taking 
advantage of the sunny weather, the localities that have a lot of land on river 
banks, particularly along the banks of Red and Thai Binh Rivers, are 








concentrating manpower and draft power on preparing the soil wherever water 
has receded for cultivation of corn and sweet potato and trying to reach the pro- 
jected cultivated area, About the potato crop, this winter crop season the prov- 
inces plan to grow 135,000 hectares, but all localities generally are short of curt- 
tings. According to reports from the provinces that have large areas for winter 
cultivation, such as Hai ‘lung, Thai Binh, Ha Nam Ninh, Ha Son Binh, Vinh Phu 
and Haiphong, there are only nearly 80,000 tons of potato cuttings now. ina 
number of localities the quality of germinating tubers is not so good as many of 
them are rotte: and infested by plant lice. If the cooperatives do not strengthen 
their control of harmful insects and plant lice to protect the tubers to be used to 
produce cuttings, they will not be able to reach the level of rea as projected. 


As of 5 October, the southern provinces and municipalities (Quang Nam-Da Nang 
and all provinces south of here) have basically fulfilled the plan for cultivation of 
nearly 2 million hectares of the tenth-month rice, well ahead of this same time 
last year. This year the weather has been favorable, with the supply of water 
being sufficient lately, and generally speaking the rice and subsidiary food crops 
in the south have been growing nicely. Right in the beginning of the crop season, 
as farmers cleaned up the fields well, had experience in preventing aid contro! - 
ling green leafhoppers and extended the cultivated areas by growing new rice va- 
rieties, the areas infested by ,.cen leafhoppers sharply decreased as compared 
with previous crops. 


The southern provinces and municipalities have also harvested 452,000 hectares 
of summer and autumn rice, or 73 percent of the total cultivated areas of such 
crops. An Giang, Cuu Long, Quang Nam-Da Nang and Nghia Binh Provinces 
have completed the harvest of the crops. On the basis of the harvested areas, 
Thuan Hai obtained 33.3 quintals per hectare, Minh Hai 29 quintals, An Giang 26 
quintals, Kien Giang and Long An 24 quintals. The provinces are concentrating 
manpower on quickly and neatly harvesting the summer and autumn rice crops 
and preparing for the winter-spring crop season. 
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AGRICULTURE 


FIVE-YEAR GRAIN QUOTAS SET FOR NORTHERN DISTRICTS 


Hanoi NHAN DAN in Vietnamese 15 Oct 80 p 1 


| Article: ''Results of Mobilizing Grain in 1980 Fifth-Month and Spring Season in 
Northern Provinces; Steady Grain Obligation Quotas for 5 Years Assigned to Dis- 
tricts'' | 


| Text] According to the Ministry of Food, almost all northern provinces and 
municipalities have assigned to districts the steady grain quotas they calculated 
for them to meet in the next 5 years. Hai Hung and Hanoi assigned the official 
quotas to the agricultural cooperatives before the harvest of the fifth-month and 
Spring rice crop. Ha Son Binh, Ha Bac, Bac Thai, Binh Tri Thien, Thanh Hoa 
and Hoang Lien Son have completed the calculations and set the quotas for their 
agricultural cooperatives. Other provinces are making calculations so is to as- 
Sign steady obligation quotas before the harvest of the tenth-month rice crop. In 
the localities where steady quotas were assigned, farmers have been feeling as- 
sured and the cooperatives have fulfilled the grain obligation quickly and neatly. 


As of 30 September, throughout the north the grain taken into state storehouses 
amounted to 89.4 percent of the preliminary harvest of the fifth-month and spring 
crop and equaled to 50.1 percent of the total amount to be mobilized in the entire 
year of 1980. Collection of agricultural taxes amounted to 49.1 percent of the 
figures set for the entire year; purchases according to two-way economic con- 
tracts amounted to 57.4 percent and purchases at agreed prices 25.4 percent of 
the delivery quotas planned for the entire year; collection of debt payments was 
poor (only over 6 percent of the debts to be collected). Hai Hung, Ha Nam Ninh, 
Ha Son Binh, Ha Bac, Hanoi, Cao Bang and Son La surpassed the level of prelim- 
inary purchases of the fiftii-month and spring crop obligation quotas by 7-25 per- 
cent. In the north, 88 districts and cities and 2,130 cooperatives surpassed such 
levels; 15 cooperative: fulfilled their obligation for the entire year of 1980. 


Hai Hung Province reached 113 percent of the level of preliminary purchases of 
the fifth-month and spring rice (the obligation share amounted to 110.7 percent of 
the assigned quotas); the average amounts mobilized were 586 kilograms of paddy 
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per hectare and 46 kilograms per capita, Cam Binh and Tu Loc Districts mobi- 
lized 849 and 673 kilograms of paddy per hectare. Binh Minh, Tan Viet, Lai 
Cach, Cam Dinh, Cao An, Kim Giang and Thai Hoa Cooperatives (in Cam Binh 
District), Dang Le Cooperative (in Kim Thi District), etc. contributed an average 
of from |, 300 to 1, 504 kilograms of paddy per hectare. 


Some districts which had high per capita contributions (50-62 kilograms) and «on- 
tributions per hectare (688-888 kilograms) were Dong Hung and Kien Xuong (in 
Thai Binh Province), Hai Hau and Nghia Hung (in Ha Nam Ninh Province), etc. 


The coordination among the sectors that supplied materials and goods and pur- 
chased grain was not so tight yet; 16 of 19 provinces and municipalities did not 
sell as much grain as they received materials, and 3 provinces purchased large 
quantities while receiving not enough materials for their own consumption. The 
way of exchanging nitrate fertilizer for farmers' paddy, which was purchased at 
agreed prices, was not yet widely applied. The putting of grain into storehous:s 
was done quickly and neatly in many provinces, which was suitable for the ex- 
panded purchasing network. In most cases the paddy that was put into storehouses 
did comply with the standard for quality. 
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